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USF Definition  
of Student Success

•  Higher retention  
and graduation rates 

•  Lower student debt

•  Higher satisfaction with  
the university

•  Higher progression to careers  
or post-graduate programs 

•  Acquisition of skills, knowledge, 
and dispositions to succeed



USF provides students 
programs, services, and 

experiences for their journey 
on the road to success.
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As a global research university committed to student success, the 
University of South Florida is focused on improving the graduation and 
retention rates of all students. During the past decade, our significant 

progress has enabled thousands of students to graduate with the degree of their 
choice, in a timely manner, fully prepared for postgraduate work or success in 
their careers, and with minimal levels of debt.

In our 2013-2018 Strategic Plan, as it was in our previous plan, Student Success 
is rightly placed at the center of our mission. And because we have made student 
success a permanent institutional priority, USF is on a record-setting pace to 
improve our six-year graduation rate to 65 percent.

We have raised the academic profile of entering students; expanded a Learning 
Commons in the Library; established living and learning communities; 
instituted a professional advising system; implemented a new degree audit 
system; redesigned gatekeeper courses; expanded on-campus employment 
opportunities for students; and nurtured an ever more vibrant campus 
environment with active, student-centered teaching and learning opportunities. 
Most recently, we opened a state-of-the-art Science, Math, and Research 
Technology (SMART) Lab, where students can apply what they’ve learned 
in critical mathematics courses with the assistance of professors, teaching 
assistants, and peer tutors.

The University of South Florida is indeed a trailblazer in the field of Student 
Success. I am proud of our progress so far, and excited about setting and 
surpassing new goals in the future.

Judy Genshaft
President

graduate
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The 2012-13 academic year got off to a great start, when the University of 
South Florida welcomed the strongest academic class in its history. The 
students who enrolled in fall 2012—the Class of 2016—came in with an 

average SAT score of 1209 and high school GPA of 3.94. They were also the first to 
take full advantage of the Science, Math, and Research Technology (SMART) Lab, 
which opened in August 2012. Featuring more than 330 computers, the SMART 
Lab provides students with the opportunity to learn and practice mathematics and 
other STEM disciplines in an innovative and technologically advanced environment. 
Adjacent to the SMART Lab is an equally impressive teaching and learning space 
known as the Learning Commons. 

These physical improvements to the campus’ teaching and learning environment 
represent the university’s deep and permanent commitment to Student Success–a 
commitment that continues to show tangible results, most notably a significant 
improvement in the six-year graduation rate, to a record high of 63 percent this year. The 
innovations in policies, programs, practices, and performance that you will read about 
in this Student Success Annual Report, 2012-13, testify to the efforts of a university that wants 
every student to graduate on time, with the degree of his or her choice, fully satisfied with the USF 
experience, with minimal levels of debt, and proud to be a USF Bull for life. 

Under the leadership of Dr. Paul Dosal, our Vice Provost of Student Success, and Dr. Tom Miller, 
Vice President of Student Affairs, I have every confidence that our student success initiative will 
continue to produce ever-more impressive results.

Ralph Wilcox 
Provost and Executive Vice President

graduate
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65%

60%

55%

50%

45%

tNational Peer        * AAU Institution       ** Provisional Data

3rd highest 
growth rate of all 

Research Institutions 
in the nation.

UICt RU/VH 48% 58%

UAB t RU/VH 40% 48%

USF RU/VH 48% 57%

Georgia State RU/VH 44% 51%

Univ. of Utah RU/VH 51% 59%

Stony Brook U.* t RU/VH 61% 70%

Univ. at Buffalo* t RU/VH 62% 70%

 Institution Class 2002 Cohort 2006 Cohort**
   (2008) (2012)

Peer Institutions Comparison

New 
Associate 
Dean for 
Student 
Teaching 
begins.

2005

The Student 
Academic 

Progress & 
Achievement 

Group submits a 
report that calls 
for a USF-wide 

commitment 
to improving 
retention & 
graduation 

rates.

2004

The Board 
of Trustees 
adopts the 
2007-2012 
Strategic 
Plan, firmly 
engraining 
student 
success into 
USF’s mission 
& objectives.

2007

Library 
extends hours 
& services 
to 24/5.

2010

The Office 
of Student 
Success 
created.

Student 
Success Task 
Force report 
completed.

INTO USF 
established.

Student 
Success 
Council 
formed.

Research 
capacity 
expanded.

Tutoring and 
Learning 
Services 
opens in the 
fall.

New 
Marshall 
Student 
Center 
debuts.

2008

USF is the 
only Florida  
university 
selected for 
the Carnegie 
Foundation 
for the 
Advancement 
of Teaching’s 
new 
Community 
Engagement 
classification.

2006

New 2-day 
Orientation 
program is 
proposed.

New Student 
Connections 
launches.

Student 
Success 
Task Force 
established.

Juniper-
Poplar 
complex 
opens; 
residential 
population 
doubled 
since 2000.
2009

Launch of two 
Living Learning 
Communities.

1st Yr. 
residency 
requirement 
established.

47%
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Student Success Focus 

Yields 
Graduation Rate

Improvement

2011

Take 15 
campaign 
begins.

DegreeWorks 
& Advising 
System 
launches.

Course 
Redesigns 
enacted.

Plan initiated 
to reduce DFW 
rates.

Career Peer 
Advisor 
program starts.

On-campus 
student 
employment 
increases.

2012

SMART Lab 
and expanded 
Learning 
Commons 
greet students 
in fall 2012.

Career 
Center’s Job 
Shop opens in 
the Library.

The 2013-2018 
strategic plan 
approved.

Academy 
for Teaching 
and Learning 
created.

Strongest FTIC 
class in USF’s 
history enrolls.

Top 50 
Research 
designation 
from NSF.

2013

Bull2Bull 
Financial 
Education 
Program 
launched.

USF creates 
3+3 program 
with Stetson 
U. College 
of Law.

Common 
Reading 
Experience 
scheduled to 
begin.

Faculty  
Learning 
Communities 
open.

Academic 
Success 
Advocates 
added.

Mid-Term 
grade 
requirement 
expanded.

Mandatory 
Graduation 
Policy 
implemented.

New Living 
Learning 
Communities.

Additional 
Professional 
Advisors 
hired.

2014

Academic 
Tracking 
System 
(ATLAS) 
effectuated.

Faculty 
development 
workshops 
expanded.

Freshmen 
Retention 
Advocate 
hired.

2015

Improved 
student-
faculty ratio.

Course 
Redesign 
project 
expanded.

Internship 
programs 
expanded.

Supplemental 
instruction 
implemented.

Student-to-
faculty ratio 
drops below 
22:1 

2017

Student 
Success 
Center  
established.

2016

New  
residence  
halls 
constructed.

Education 
abroad  
opportunities  
expand.

Need-based 
scholarships 
increase.

Number of 
students 
enrolled full-
time hits a 
record high.

57%

2018 Potential =

5 yr. projected rate = 70%

2018 Goal = 65%

63%

65%

?
70%
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Third Annual Student 
Success Conference,  
April 2013
Student Success starts in the 
classroom. During 2012-13, the 
Student Success initiative focused 
more intently on promoting teaching 
and learning excellence. That effort 
was reinforced by the selection of Dr. 
Autar Kaw, professor of mechanical 

engineering, as a U.S. Professor of the Year by the Carnegie Foundation for the Advancement of Teaching 
and Council for Advancement and Support of Education (CASE).

To honor Dr. Kaw and promote innovative teaching techniques in the classroom, USF’s Third Annual 
Student Success Conference in April 2013 featured all four U.S. Professors of the Year: Dr. Kaw, Christy 
Price (Dalton State College, Georgia), Lois Roma-Deeley (Paradise Valley Community College, Arizona), and 
Todd Pagano (Rochester Institute of Technology, New York).   

During this conference--the first time in history that all the U.S. Professors of the Year have appeared 
together outside of the formal awards ceremony in Washington--the distinguished quartet shared the 
classroom philosophies, motivational techniques, teaching technologies, and experiences that earned them 
recognition as the nation’s top undergraduate 
instructors. 

They urged all of their USF colleagues to connect 
with their students on a personal level, convince 
them they care, involve them in guiding the class’ 
direction and setting high expectations. The 
hallmark of an inspiring teacher, they all agreed, is 
a sincere passion for teaching and learning.

When asked what the classroom of the future would look like, Dr. Price said, 

“The future is here, and it’s over there in your SMART Lab.”
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Academic Profile and Academic 
Readiness
Recruiting and enrolling students who are 
prepared for success in higher education 
remains a critical component of the Student 
Success initiative at USF. The university 
has raised standards and expectations for 
admission, using the high school grade point 
average, standardized test scores, and other 
academic success factors to evaluate the 
academic potential of every student. Over the 
past five years, the academic profile of entering 
freshmen has improved dramatically. Freshmen who 
enrolled at USF in the fall of 2012 came in with the 
highest average GPA (3.94) and SAT (1209) in the history 
of the university.  

Research has demonstrated that the high school GPA is the most 
accurate predictor of success in higher education. A strong academic 
record, however, is not sufficient to guarantee success at any university. 
Students must still study hard, engage with other students and faculty, seek out 
support services, receive appropriate academic advice, manage their finances 
carefully, and dedicate themselves to their career preparation. Still, the fact that 
entering students are coming in with higher and higher GPAs and test scores 
gives USF confidence that they will graduate on-time.

Freshmen who enrolled at USF in the fall of 2012 came in with the highest average GPA (3.94) and SAT score (1209) in the history of the university.
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SMART Lab
The introduction of a Science, 
Math, and Research Technology 
(SMART) Lab in 2012 created a 
unique environment for innovative 
instruction at the University of South 
Florida. The coinciding redesign of 
College Algebra–by the Mathematics 
Department in consultation with 
the Office of Student Success and 
the National Center for Academic 
Transformation (NCAT)–provided an 
instructional model that now has 
been extended to other courses 
including Finite Mathematics and 
Precalculus. 

This model replaces some of the time traditionally spent in lectures with a myriad of rich learning resources 
and personal assistance such as interactive tutorials, videos, animations, e-books, immediate feedback, and 
personalized study plans that promote mastery-level learning. Rather than just attending lectures, students 
learn mathematics by practicing it in the 335-computer SMART lab, with ready access to on-demand 
assistance from their professors, graduate assistants, and peer tutors. The instructional software allows 
students to conduct an informed conversation with their instructor regarding their individual strengths and 
weaknesses on short notice. It also allows instructors to send email to students based on grade criteria so 
that students have friendly and timely reminders about their progress. Additionally, students have instant 
results on test scores, receiving their grades within seconds of completing their exams. 

During fall 2012, the passing rate for the 1,040 students enrolled in College Algebra rose to 77 percent, up 
from 63 percent in the fall 2007, when the course was taught in the traditional format. Equally important, 
the withdrawal rate dropped from 18.5 percent in 2007 to only two percent in fall 2012, 
demonstrating that more students are working through and passing the 
course. In the coming year, more courses will be brought into the 
SMART Lab, spreading the benefits of course redesign to more 
students and putting them on a faster track to success. 
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develop

Expanded Learning Commons
During the last academic year, the expanded Learning Commons became the 
new study area of choice among students coming to the Tampa Library. Besides 
new furnishings, this area provides access to 13 high-tech “collaboration” stations 
equipped with large digital screens. Use of these stations has surged as more students 
incorporate technology into their group study sessions, watching video-taped lectures, 
creating presentations, and displaying complex graphics for better understanding. The area, which 
seats more than 300 students, reached capacity at least three times during the last 3 weeks of the 
fall 2012 and spring 2013 semesters. Occupancy of the space during these semesters ranged from 
150 to 180 students per hour. Clearly both STEM and non-STEM students are 
taking advantage of the new learning space and enhanced 
technology available just across from the 
SMART Lab.   
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Tutoring and Learning 
Center Services
The development of the SMART 
Lab and the expanded Learning 
Commons has confirmed the 
Library as the most active learning 
hub on the entire campus. With 
Tutoring and Learning Services 
located on the same second 
floor, students find the academic 
support services they need to 
assure success in the classroom, 

and more and more students are taking advantage of these learning supports for STEM and 
other courses. In the spring 2013 semester, there was a 43 percent increase in student users 
and 131 percent increase in visits to the tutoring center. With the expanded space in the 
SMART Lab, tutoring services for all math and physics courses can now be offered in distinct 
sections of the lab, allowing for more efficient use of tutors’ time and expertise. With related 
courses in one large area, tutors can move around and help in different areas as demand ebbs 
and flows during the day. 

Most important, recent grade data results from General Chemistry 1 and 2 indicate that 
students–especially first-year students–who attended tutoring sessions earned higher grades 
than students who did not. Finally, in surveys completed by students who attended tutoring, 76 
percent improved at least one full letter grade in the course for which they sought help, and 32 
percent reported moving from failing to passing. 

At the same time, the Writing Center continues to offer many quality services and has had 
several notable accomplishments including two national conference presentations, one journal 
article, organization and facilitation of the third Dissertation Forum, two grant applications, 
launch of a Writing Center blog, and many workshops for students. 
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Academy for Teaching 
and Learning Excellence 
(ATLE)
The Academy for Teaching and 
Learning Excellence (ATLE) also 
ramped up its programming in 
2012-2013, offering numerous 
workshops to faculty on effective 
practices and new technologies 
for teaching. ATLE also hosted the 
four U.S. Professors of the Year at the Third Annual Student Success Conference, coordinated USF’s 
faculty learning communities, and took a prominent role in training faculty in the use of Canvas, a new 
learning management system, by offering specialized training to individual departments.

Other ATLE created programs address the unique needs of graduate teaching assistants and instructors 
of record, through the development of online modules for an introduction to teaching, special 
workshops advertised only to graduate students, and an eight-week program called Preparing for 
College Teaching that illustrates the design process for building a college course from beginning to end. 

“The SMART Lab represents the successful application of innovative teaching and technology by a faculty and           a university dedicated to student success.”  Dr. Paul Dosal, Vice Provost of Student Success
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Bull 2 Bull Financial  
Education Program
With the costs of higher education rising 
across the country, students and parents 
everywhere are struggling to manage 
their finances on limited budgets. To help 
USF students plan their finances carefully 
and minimize their debts, the Bull 2 Bull 
Financial Education Program was launched 
in April 2013. Created and managed by 
the Office of University Scholarships and 
Financial Aid Services, it teaches University 

of South Florida undergraduates the 
basic principles of economics, 

financial literacy, and personal 
financial management. The 
information and educational 
programs are delivered 
in group seminars and 
through one-on-one 
financial counseling 
sessions with a peer 
educator. Referrals from 

any office on campus are 
encouraged. 

The USF Financial Education 
Program seeks to:
•   Educate students on budgeting and 

identifying needs vs. wants

•   Inform students on borrowing wisely for 
their educational expenses

•   Teach students basic financial planning 
and the need to identify short-term and 
long-term financial goals

•   Assist students in identifying spending 
habits and the impacts on their goals

•   Provide guidance to students with a 
challenging financial situation

•   Help students understand the role of 
credit and how to use it effectively

•   Work with students in the development 
of action plans to achieve educational 
objectives through financial goals;

    and

•   Offer students guidance in the event of a 
personal financial emergency
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Academic Tracking with ATLAS
In the spring of 2013, USF launched a new automated 
academic tracking system that eventually will 
allow all students, along with their advisors, to 
plan, assess, and track progress toward degree 
completion. This enhanced academic tracking 
tool called ATLAS (Advanced Tracking Leading 
to Academic Success) strengthens and 
complements the existing DegreeWorks 
system, a state-of-the-art degree audit that 
was implemented in 2011. USF is the first 
institution in the country to roll out this 
new tracking tool within DegreeWorks. 

ATLAS lists the required courses and 
milestones for each student’s degree 
program in an eight-semester sequence 
and automatically tracks a student’s 
progress toward graduation. If or when a 
student veers “off-track,” ATLAS can send 
an early warning signal to the student or 
place a registration hold until the student 
develops a new plan with his or her advisor to 
get back “on track.”  

The combination of DegreeWorks and ATLAS provides 
a powerful mechanism for students to plan and monitor 
their academic path to success. Students will be able to 
identify and plan an appropriate schedule of courses to meet 
and pass critical benchmarks on their way to graduation. In the 
fall of 2014, ATLAS is scheduled to be extended to all undergraduate 
students across the university. 

manage
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Career Center
In Florida and across the country, students are encouraged to link their academic program to their career 
aspirations. Universities are expected to provide career counseling so that students graduate with the 
knowledge and skills required to succeed in the career of their choice. To these ends, the Career Center 
offers workshops, consultations, and specialized training to all USF students.  

The highlight of the academic year was the August 2012 opening of the Job Shop on the first floor of the 
Library. The Job Shop provides a bank of computer workstations that students use to research employers 
and apply for part-time, internship, cooperative education, and full-time professional employment 
opportunities. The Job Shop has helped the Career Center extend career services beyond its regular office 
hours, enabling delivery of peer-to-peer job search coaching sessions during evenings and weekends.

During the year, the Career Peers program conducted a total of 3,283 coaching sessions, with 1,960 taking 
place in the Job Shop and 1,323 through Career Express in the Career Center. Career Peers also conducted 
presentations and workshops on career services, résumé writing, cover letters, job interview skills, and job 
search strategies. They represent the Career Center at campus-wide outreach initiatives, such as Orientation, 
Week of Welcome, and Council of Academic Advisors conference. In 2012-2013, the Career Peers conducted 
50 presentations and participated in 24 outreach events, resulting in contact with more than 2,100 students.

Career counselors continue to teach Career Development Today, a two-credit career course each semester 
designed to help students reaffirm and/or re-evaluate their original career decision based on learning the 
career development process. Beginning in fall 2013, the Career Center will use its own textbook, Career 
Development Today: A Holistic and Inclusive Approach, which will be published by Pearson.

The new recruitment initiative Careers & Coffee, meanwhile, provides a comfortable and convenient location 
in the Library Starbucks, for students and employers to connect on the first and third Tuesday of each 
month. Attracted by complimentary coffee and the opportunity to meet with employers, students in 2012-13 
interacted with representatives of Aramark, Nabisco, Nielsen, JP Morgan Chase, Motorola, Target, USAA, 
Total Quality Logistics, AXA Advisors, Laser Spine Institute, and Regions Financial Corporation.

“Over 69% of our graduates were employed or enrolled in graduate 
or professional programs in Florida one year after graduation—the 

highest percentage among all public universities in the state.”   Dr. Tom Miller, Vice President for Student Affairs
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Professional Academic Advising
Since 2008, USF has been implementing a plan 
to promote Student Success by centralizing 
and strengthening academic advising services.  
At its beginning, the student-to-advisor ratio 
was 421 to 1. By hiring professional advisors over the last few years, USF has improved the student-to-advisor 
ratio to 328 to 1 as of fall of 2012.

These academic advisors and their leadership have made significant strides in key Student Success 
efforts throughout the last year, particularly in their development of academic tracking system ATLAS. 
In addition to developing eight-semester plans for all undergraduate degree programs, our academic 
advising professionals have been instrumental in shaping the concept of tracking, testing the pilot phase 
of ATLAS, and exploring the ways that tracking can most effectively support a student’s navigation toward 
graduation in four years. Academic advisors are often a primary resource for the university when new 
initiatives such as tracking require communicating changes to students.   

A number of new university policies and Florida Statutes designed to enhance graduation rates and 
reduce student debt have been put in place as well, and USF’s academic advisors are working hard to 
help students understand, plan for, and effectively navigate those changes. Fostering an environment 
in which academic advisors at USF can grow and adapt to change both within the university and the 
profession of advising continues to be a primary focus of advising leadership; much good work on this 
has been undertaken during the last year to set the stage for a future promotional advisor career ladder, 
to enhance communication in the form of a newsletter, and to facilitate growth in the profession through 
opportunities such as the 17th Annual Academic Advising Conference entitled “Amazing Race: Passport 
to Success,” in which more than 140 attendees participated in the day’s presentations and activities.
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First-Year Experience 
The first year in college is critical for all new students. Those who earn high grades, establish a record of academic 
success, and become active members of the university community are likely to persist and earn their degrees. 
The first-year retention rate is, therefore, a critical measure of success. The first-year retention rate at USF has 
improved, from 81 percent in 2004 to 89 percent in 2011. Our goal is to increase the rate to 91 percent by 2018.

To improve the first-year experience, Vice Provost Paul Dosal appointed a new subcommittee of the Student 
Success Council that will focus on the implementation of recommendations presented in the First-Year 
Experience/Second-Year Experience Workgroup Report (2011). A number of people and units across campus 
already are working on first-year retention efforts, so this subcommittee will coordinate and strengthen 
existing and new initiatives to challenge and support first-year students. It will seek to provide guidance on 

enhancements of programs such as Orientation, Week of 
Welcome, CampU, Network Activities, U Connect, First-Year 
Common Reading, and University Experience courses. 
The members also will work collaboratively with 
first-year academic advisors, Living and Learning 
Communities, the Office of Undergraduate 
Research, and other engagement initiatives. The 
overall objective of these programs is to promote 
the intellectual engagement of freshmen students 
and to introduce them to campus resources and 
opportunities for experiential learning.
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Academic Success Advocates
In the fall of 2012, the dean of undergraduate studies hired two specially trained academic advisors to help 
students navigate their way through the final stages of their studies. Students are too often slowed down by 
obstacles that are difficult to identify, avoid, or overcome. The role of these two academic success advocates, 
as they are called, is to monitor and assist students who are close to completing the requirements for their 
degrees but for some reason are not likely to graduate on time. The advocates identify these at-risk students 
and work closely with advisors, colleges, departments, and student support services to remove barriers to 
academic success. 

By reaching out to at-risk students in the 
2012-13 academic year, these advocates 
have assisted hundreds of students who 
may not have graduated on time due to 
issues unrelated to their academic program. 
Failure to apply for graduation in a timely 
manner, for example, could prevent students 
from graduating within four years. Therefore, 
the advocates try to identify students who 
have earned more than 90 credit hours and 
are poised to graduate. By providing these 
students with additional support and advice, 
they can boost our six-year graduation rate 
and ensure that more students graduate on 
schedule with the degree of their choice.  

explore

Academic Success Advocates: Kimberly Williams and Leslie Tod
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USF Policies to Enhance Student Success
The dean of undergraduate studies developed two new academic policies 

designed to promote Student Success. The first simply requires faculty to 
post mid-term grades for all students in courses taught at the 1000, 2000 

or 3000 levels. This policy expands earlier expectations for mid-term grades to 
be posted for first-time-in-college (FTIC) students only. The purpose of the expanded 

policy is to provide all students with information on whether they are making sufficient 
progress toward meeting course requirements in time to make appropriate adjustments. Along 

with class attendance, mid-term grades are critical performance indicators to students and faculty 
and the basis for an early warning system that USF also is taking steps to implement. 

The second policy, Degree Progression and Completion Deadlines for Undergraduate Students, 
establishes the expectation that all students will graduate on time, detering them from taking 
actions that might delay their graduation unwisely. For example, full-time undergraduate students 
will be permitted to declare minors, second majors or dual degrees only if they can complete them 
within the normal eight-
semester time frame 
for completion of their 
degree. Exceptions 
allowing one additional 
semester may be 
approved, but students 
will be encouraged to 
think clearly about the 
value of that additional 
coursework and the 
effect that delayed 
graduation could have 
on finding employment 
or gaining entry into 
graduate or professional 
schools. 

Both policies will be 
implemented in the fall 
2013 semester.
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Engagement 
Encouraging our students to 
connect with their peers and 
identify themselves as a USF 
Bull are important elements 
in our overall efforts to retain 
students and support their timely 
graduation. Students are  

   engaged with their peers and the university when they attend programs, find friends and support 
groups, cheer on Bulls athletic teams, and work on campus.  

This past year, New Student Connections offered a variety of network groups to help students find their 
connection with students sharing common interests. Approximately 200 students took the opportunity 
to attend and connect through at least one network community building event. CampU, offered as a pilot 
program in fall 2012, gave 32 students a head 
start on meeting one another, learning about the 
university, and connecting to their peers. The 
program is being enhanced and expanded for 
the fall 2013 semester. 

Housing & Residence Education, meanwhile, 
offers many ways for students to connect 
with others through programs, Living Learning 
Communities, and the hall councils. The Center 
for Student Involvement, Center for Leadership 
and Civic Engagement, Campus Rec, and 
the Office of Multicultural Affairs all offer 
opportunities for students to connect with other 
students, faculty, and staff and take pride in 
being a USF Bull!
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Diversity
Students often report that the diversity found on campus 
is one of the things they most appreciate about their 

experience at USF. Recent emphasis on globalization both 
within and outside of the classroom advances students’ 

ability to live, work, and partner with those different from 
themselves, a skill cited by employers as crucial for success 

in today’s world of work.  

The Office of Multicultural Affairs offers programs and services to 
bring students together in dialogue and advance their understanding 

of others. More then 140 students attended the latest Intercultural 
Leadership Conference 

and 45 students elected to pursue the 
Cultural Competency Certificate that required 
attendance at several workshops, three 
cultural programs, and the completion of a 
field-based project.  

Bulls Service Breaks also continue to offer 
students opportunities to provide service to 
others both domestically and internationally. 
This year, 145 students participated in 
Bulls Service Break Programs, with 11 of 
those students participating in international 
experiences.
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Wellness
Instilling lifelong wellness principles and 
practices in our students prepares them 
to live happy, healthy, and productive 
lives at the university and beyond. 
The USF community comes together 
to administer programs such as the 
Students of Concern Assistance Team 
(SOCAT), which works with students 
who may be troubled or whose behavior 
is of concern to others. SOCAT aids in 
Student Success by helping to identify 
and provide support to a student before 
significant problems arise. Victims of crime are provided support through the Victim’s Advocacy 
and Violence Prevention program and the University Police Department, in collaboration with other 
support services on campus.  

The USF Counseling Center provides services each year to approximately 3,000 students in both 
individual and group counseling. The center’s new group psychotherapy program logged more than  
1,200 hours of service in the 2012-2013 academic year. 

The center also provides a supportive environment for students to connect with others, make changes 
in their lives, and remain enrolled in school. Student Health Services recorded in excess of 26,000 
patient visits–a five percent increase from the previous year–including 364 to the new dermatology clinic, 
401 visits to the athletic trainer, and 2,878 vaccines, immunizations, and flu shots administered.

Physical activity is also an important contributor to peak student performance. Campus Recreation 
continues to grow and expand, resulting in an increase in usage by students and community members, 
including 600,000+ visits to the main facility and  another 4,000 visits to Riverfront Park in 2012-13. 
The Campus Recreation facility is rated in the Top 11 “Most Amazing” campus recreation centers in the 
nation, according to “Best College Reviews”.  
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Student Services
USF has the people and programs in place to 
assist students on the road to success, the 
Office of Veterans Services, Students with 
Disabilities Services, the Ombudsman, and 
Dean for Students office all provide important 
care and support. Student veteran success 
was bolstered with the addition of new 
mentoring and employment programs, faculty 
and staff training in veterans’ reintegration, 
and the opening of the Veterans Achievement 
Center, the latter helping to boost USF’s 
ranking to the fourth most-veteran friendly 
campus in the nation. 

Also during the 2012-2013 academic year, 
Students with Disabilities Services supported the needs of 250 new students, provided 3,000 exam 
accommodations, and conducted free diagnostic services to 15 students with financial need. 

Additionally, the Marshall Student Center continued to support Student Success by hosting Marshall 
Study Center programming and expanded services during final exams—providing students with academic 
support, stress reduction, and a comfortable venue for studying.
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USF Academic Enrichment 
Center 

The Academic Enrichment Center (ACE) is 
committed to providing a variety of support 
services necessary to enhance the holistic 
development of the USF student-athlete, 
including academic advising, tutoring, 
and mentoring made available throughout 
the academic year. Emphasis is placed 
on empowering student-athletes to take 
ownership in their education.  With the 
support and guidance of ACE, USF student-
athletes have reached the Graduation 
Success Rate (GSR) of 76%.

In 2012-2013, student-athletes involved in Enhancing U, developed leadership skills, planned their career, 
cultivated relationships, and completed over 1,000 community volunteer hours. 

USF was recognized with an Apple Distinquished Program award for 2012-2013 for the Anytime, 
Anywhere program for student-athletes.  Each athlete receives a MacBook Pro 13-inch notebook 
computer. This allows greater flexibility to connect to class, work on course assignments, view 
academic materials, and/or communicate with academic advisors and tutors at any time and from any 
location. The 500 student-athletes have raised their collective GPAs from 2.89 at the start of the program 
to 3.04 in 2012.

At the same time, USF’s composite score in the NCAA’s Academic Progress Rate (APR) report – 
measuring how scholarship student-athletes are performing term by term throughout the school year – 
increased from 956 to 974 (out of a top score of 1000).  Five of the Bulls teams have posted perfect 1000 
APR scores since the onset of the Anytime, Anywhere Learning program.
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Student Success Council members
On August 5, 2010, President Judy Genshaft appointed a 22-member Student Success Council with 
representatives from the following areas: Academic Affairs, Student Affairs, Student Government Association 
Advancement, Marketing & Communications, Faculty Senate, Staff Council, Administrative Services, USF 
Health, and Athletics. Chaired by Dr. Dosal, the council’s mission is to coordinate and push forward the 
implementation of the Student Success Task Force recommendations. 

Paul Dosal
Vice Provost, 
Office of Student Success

Christopher Akin
President,
A&P Council

Michael Freeman
Assistant Vice President 
and Dean for Students, 
Office of Student Affairs

Christine Chefalas
President,
Staff Senate

Bill Cummings
Professor,
Department of History

LaToya Dowell-Wider
Assistant Director,
Alumni Association

Ana Hernandez
Dean,
Housing & Residential 
Education

Stephanie Harff
Director,  
Marketing and Enrollment, 
Innovative Education

Andrew Hoff
Associate Professor,
Department of  
Electrical Engineering

Drema Howard
Director,
Career Center

Dwayne Smith
Senior Vice Provost, 
Faculty Affairs, and Dean 
of Graduate Studies

Sandy Lovins
Vice President,
Administrative Services

Patricia Maher
Director,
Tutoring & Learning Center

Alicia Monroe
Vice Dean for 
Educational Affairs,
USF Health Morsani 
College of Medicine

Amy Perkins
Associate Athletic 
Director,
Intercollegiate Athletics

Keri Riegler
Director,
New Student Connections

Bob Sullins
Dean,
Undergraduate Studies

Tom Miller
Vice President, Office 
of Student Affairs, and 
Associate Professor, 
Department of 
Psychological & Social 
Foundations of Education

Kevin Yee
Director, Academy of 
Teaching and Learning 
Excellence

Lee Williams
Associate Vice President,
University Advancement

William Warmke
President,
Student Government

Kingsley Reeves
Assistant Professor,
College of Engineering

Nancy Cunningham
Director of Academic
Services,
USF Tampa Library

Ex-Oficio

Rick Pollenz
Associate Dean, 
Undergraduate 
Studies, and Director of 
Undergraduate Research

Angela DeBose
University Registrar

David Henry
Director,
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Director,
University Scholarships 
and Financial Aid

Valeria Garcia
Director,
Office of Decision Support
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