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USF Definition
of Student Success

n Higher retention and
 graduation rates

n Lower student debt

n Higher satisfaction with
 the university

n Higher progression to careers
 or post-graduate programs

n Acquisition of skills, knowledge,
 and dispositions to succeed
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Student Success Council Members
On August 5, 2010, President Judy Genshaft appointed a 23-member Student Success Council with representatives from the following 
areas: Academic Affairs, Student Affairs, Student Government Association Advancement, Faculty Senate, Staff Council, Administra-
tive Services, USF Health, and Athletics. Chaired by Dr. Dosal, the council’s mission is to coordinate and push forward the implemen-
tation of the Student Success Task Force recommendations.
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USF Academic Enrichment Center
The Academic Enrichment Center (AEC) is committed to providing 
a variety of support services to enhance the holistic development 
of the USF student-athlete, including academic advising, tutoring, 
and mentoring throughout the academic year. Emphasis is placed 
on empowering student-athletes to take ownership of their edu- 
cation by becoming self-reliant, building character and leader-
ship skills, positioning themselves to graduate, and preparing 
for life after sports. With the support and guidance of AEC, we 
expect USF student-athletes to reach the Graduation Success 
Rate (GSR) of 83 percent when final figures are released to the 
public in October 2014.

Student-athletes have access to programs such as, Enhancing U 
and Mentoring U Selmon Style, which help student-athletes to 
develop leadership and life skills, plan careers, cultivate net- 
working relationships in the community, and participate in com-
munity volunteer projects. 
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USF was recognized for its inventive Anytime, Anywhere Learning 
initiative for student-athletes with the Apple Distinguished Pro-
gram award Each student-athlete receives a MacBook Pro 13-inch 
notebook computer. This allows greater flexibility to connect to 
class, work on course assignments, view academic materials, 
and/or communicate with academic advisors and tutors at any 
time and from any location. The 500 student-athletes at USF have 
raised their collective GPAs from 2.89 at the start of the program 
to a 3.04 department GPA in spring 2014. 

All 18 teams measured in the NCAA’s Academic Progress Rate 
(APR) report – measuring eligibility and retention of scholarship 
student-athletes term-by-term throughout the academic year 
– are above 950 for the first time in USF history (out of a top 
score of 1000). Five of the Bulls teams have posted perfect 1000 
APR scores since the onset of the Anytime, Anywhere Learning 
program. 
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I am proud to report that students at the University of South Florida 
are thriving like never before. Through faculty and staff’s dedication, 
vision, and commitment we have made incredible strides in a short 
period of time. Our progress has led thousands of students over the 
past five years to graduate in a timely manner, fully prepared to enter 
the global marketplace or postgraduate work, with minimal levels of 
debt. 

In the past five years we have improved our six-year graduation rate 
from 48 percent to an estimated 66 for the most recent cohort (2008). 
This rate of improvement places USF among the top institutions in 
the country. 

Our success is due to our institutional commitment to student 
success. The entire campus community recognizes that student 
success is Goal 1 of our 2013-2018 Strategic Plan. We have created a 
campus culture in which all students are expected to complete their 
degree requirements in a timely manner. Our state-of-the-art Science, 
Math, and Research Technology (SMART) Lab consistently demon-
strates the value of utilizing appropriate technology and pedagogical 
methods to boost student passage rates in gateway courses. We 
have also strengthened a professional advising system; initiated the 
implementation of a predictive analytics platform; created a vibrant 
teaching and learning environment; added a digital media commons 
in the library; intensified our career readiness campaign; promoted 
effective teaching practices and technologies; and we have devel-
oped a peer-to-peer education program to help students manage 
their finances. 

The University of South Florida is setting an example for other uni-
versities. We are eager to share our best practices with—and learn 
from—other universities because we owe it to our students to do 
everything we can to promote their success.

Judy Genshaft
President

In the past five years we have 
improved our six-year gradu-
ation rate from 48 percent to 
an estimated 66 for the most 
recent cohort (2008). This rate 
of improvement places USF 
among the top institutions in 
the country.
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Bull 2 Bull
Financial Education@USF opened to undergraduate students 
in August 2013 with the goal of educating students on various 
financial topics that serve them while enrolled at USF and in life 
after college. Our peer-to-peer program, “Bull2Bull,” connects 
undergraduate students in group and one-on-one counseling 
services. In 2013-2014, the office conducted seminars on 
budgeting and saving, establishing credit and reading credit 
reports, and other ways to prepare for life financially after grad-
uation. These seminars served nearly 900 students. Bull2Bull 
peer educators also provided in-person budget planning and 
credit counseling sessions. These sessions are designed to help 
students seeking assistance in determining needs vs. wants, 
setting up a personal budget, saving, and understanding the 
basics of credit management. These in-person sessions were 

provided to 214 students. Another service, provided by profes-
sional staff, is in-person student loan exit counseling sessions to 
graduating seniors with loan debt. These sessions provide loan 
repayment options, deferments and loan-forgiveness plans with 
the goal of minimizing potential loan defaults. Exit counseling was 
given to 333 students over five sessions. We follow-up with these 
students six months after graduation when they start repaying 
their loans to assist with any challenges they have at that time. 
We answer any last-minute payment questions and ensure that 
students are in contact with their loan servicers. In addition, the 
Bull2Bull undergraduate and graduate peer educators conducted 
presentations to approximately 5,200 new freshman and transfer 
students during the summer of 2014.
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T he student success movement at the University of South Florida is a 
remarkable story, one that I’m honored to share in these pages. When 
we formed a Student Success Task Force in November 2009, we set out 
to radically transform student success at the University of South Florida. 
Today, just five years later, I’m proud to say that we’ve done just that! 
Our four-year graduation rate has climbed from 25 percent to 43 percent 
and it is fast approaching 50 percent. Our six-year graduation rate increased 
from 48 percent to an estimated 66 percent and it is fast approaching 70 
percent. Few people anticipated this rapid rate of improvement, and to 
my knowledge, few universities in the country can match it.

We’ve done so by making an institutional commitment to student success, 
making it the responsibility of every person and unit on campus, and 
raising the expectations for every student. We have instituted a number 
of high impact practices, ranging from the promotion of undergraduate 
research and service learning courses, to the development of a SMART 
Lab, where math instructors, teaching assistants, and peer tutors are 
helping students through College Algebra and other gateway courses at 
higher rates than ever. 

Significantly, our graduation and retention rates show that all of our students have benefited from our efforts. Whether we 
measure our progress by race, ethnicity or gender, graduation rates have improved dramatically. The six-year graduation rate for 
black students has increased from 44 percent to 62 percent. While the improvement in the six-year graduation rate for Hispanic 
students was less impressive, from 48 percent to 61 percent, the trend for all under-represented minorities is moving in the right 
direction. Limited-income students graduate at or above the graduation rates for higher income students as well.

In this report you will read about some of the policies, practices, and programs that have produced this remarkable progress. 
However, we are not satisfied with our progress. We will continue our efforts to ensure that every student will graduate on 
time, with the degree of his or her choice, fully satisfied with their experience at USF, and with minimal levels of debt. 

Under the team leadership of Dr. Paul Dosal, our Vice Provost of Student Success, Dr. Tom Miller, Vice President of Student 
Affairs, and Dr. Bob Sullins, Dean of Undergraduate Studies, we have demonstrated the value of breaking down old-fashioned 
silos across administrative units to produce ever-more impressive results. 

Ralph Wilcox
Provost and Executive Vice President
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Over the past few years the University of South 
Florida has consistently served a high number of limited 
income and underrepresented minority students. This 
year was no different with 41 percent of the undergrad-
uate student body made up of PELL Grant recipients and 
42 percent underrepresented minority students. Our 
success rates with these students are as high as, if not 
higher than, other students, demonstrating that when 
we raise expectations for all students, they perform.

Paul Dosal
Vice Provost

We have built a student success model based on best 
practices and policies. This past year year we focused 
our efforts on reorganizing student support services in 
the area of Career Services, recognizing the value of 
such high impact practices as service-learning and 
internships.

Tom Miller
Vice President,
Office of Student Affairs and 
Associate Professor, Department of Psychological 
& Social Foundations of Education
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The OCEP encourages service-learning 

largely by helping faculty create courses 

that bridge classroom and community.

Office of Community Engagement
The Office of Community Engagement and Partnerships 
(OCEP) promotes engaged learning through service-learning, 
internships and other high-impact practices. Students who 
connect classroom learning to “real world” experiences are 
most likely to succeed academically. In the 2013-14 academ-
ic year, 188 service learning course sections were offered at 
USF, serving 4,013 students. Service-learning opportunities 
are now available to students starting with their first year 
courses and continuing through upper-level and gradu-
ate seminars. Students engaged in service learning have 
recorded oral histories; built waste processing facilities; 
and tutored elementary school pupils, among many other 
activities. The OCEP encourages service-learning largely by 
helping faculty create courses that bridge classroom and 
community. In 2013-14, OCEP held workshops for faculty in-
terested in service learning and “meet-and-greet” sessions 
with community partners. OCEP also co-sponsored Service 
Learning Day as an opportunity for faculty to learn more 
about these efforts. Our mini-grants further supported five 
faculty members offering service-learning courses. 
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Student Success
Focus Yields

Graduation Improvement
Student Engagement
In our ongoing effort to retain students and support timely 
graduation, USF continues to provide high-impact programs 
outside of the classroom to connect students with their 
peers, encourage reflection, and spur Bull pride. For in-
stance, in its third year, CampU—an off-campus, multi-day, 
summer experience hosted by New Student Connections 
(NSC)—successfully connected 85 first-year students with 
new friends and helpful peers, while teaching university 
traditions. Four hundred new students participated in an-
other NSC program, The Network, which connects students 
with similar interests, passions, or hobbies. The Emerging 
Leaders Institute, coordinated by the Center for Leadership 
& Civic Engagement (CLCE), provided 64 first-year students 
with a weekend of leadership activities designed to help 
them uncover their strengths, clarify aspirations and build 
skills. Students’ participation in service learning opportuni-
ties raised their awareness of social issues in the communi-
ty, nation, and world. Students collectively volunteered more 
than 4,200 hours. Many of those were completed during the 
locally focused Stampede of Service community service day 
and the national/international Bulls Service Breaks, both 
coordinated by CLCE. These are just a few examples of suc-
cessful student engagement activities this past year at USF. 
Many more experiences were created in our 45 Greek letter 
organizations, campus housing, Center for Student Involve-
ment, Office of Multicultural Affairs, Student Government, 
Campus Recreation, and other Student Affairs departments.
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“These programs model the idea that giving something back to the community is an important 

college outcome, and that working with community partners is good preparation for citizen-

ship, work, and life.”
–The Association of American Colleges and Universities,The LEAP Vision for Learning,” (2011)
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Student Success Conference,
April 14, 2014
Student success is a vital part of USF’s DNA. To honor that commit-
ment, we host an annual student success conference on campus to 
celebrate our accomplishments and explore the most cutting-edge 
new strategies. This year we were fortunate to host Dr. George D. 
Kuh, an internationally acclaimed student success expert. Dr. Kuh 
inspired faculty and staff with a spirited presentation emphasizing 
the need to connect students’ classroom experiences with experi-
ences outside the classroom on campus and beyond. He discussed 
the many attributes of student engagement, High Impact Practices 
(HIPs), and student-centered pedagogies and practices.

After break out groups and discussion with the nearly 300 at-
tendees, Dr. Kuh offered constructive comments on USF’s student 
success initiatives and made recommendations for a new five-year 
plan. 

Academic Tracking with ATLAS
To help students chart a course to timely graduation, USF 
has developed an academic tracking module in Degree 
Works, called Advanced Tracking Leading to Academic 
Success (ATLAS). Building on insights gained from an 
earlier pilot and an in-depth analysis that followed, ATLAS 
now provides academic advisors the ability to create 
personalized semester-by-semester plans containing 
sequenced, critical milestones for individual students who 
would most benefit from targeted support with an aca-
demic advisor. This new mapping tool directs the attention 
of advisors to students with greater needs and supports 
those needs through an automated early-warning system. 
This new functionality in ATLAS allows for intentional con-
versations between advisors and students to help students 
stay on track for timely graduation. Anticipated additional 
benefits from this work include improvements in key 
strategic performance indicators, such as the 4- and 6-year 
graduation rates, and the retention rates for First-Time-In-
College (FTIC) students and transfer students.
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“This new mapping tool 

will help our students and 

their advisors develop–and 

stay on–a pathway to timely 

graduation.”

–Dr. Paul Dosal,
Vice Provost for Student Success
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Student Services
Feeling supported and comfortable on campus means 
satisfied, successful students.  USF offers other specialized 
services to ensure that all students remain on the road to 
success. 
 
During the 2013-14 academic year, the Office of Veterans 
Services launched a three-prong initiative to support the tran-
sition of student veterans from the armed services to campus 
life and then into the working world. Through academic 
tracking, mentoring, and employment-skills training, these 
expanded offerings help student veterans succeed academ-
ically, thus positioning them for career success. Our focus 
on veterans has helped USF maintain its ranking among the 
nation’s most veteran-friendly universities.
 
Students with Disabilities Services supported the growing 
needs of 1,200 students. Services included textbook conver-
sions, providing interpreters for the hearing impaired, career 
development workshops, and 4,000 exam accommodations.
 
The campus Ombudsman, housed in the Office of the Dean for 
Students, advocates on behalf of students and helps students 
meet and overcome any challenges they may face on their 
path to degree completion.
 
Lastly, academic support, stress reduction, and a comfortable 
studying venue were provided to students during exams 
through the popular Study Center program offered in the 
Marshall Student Center.
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Career Services
During the 2013-14 academic year, USF reimagined, reorganized, and 
ramped-up its efforts to improve the career readiness of its undergraduate 
students. The Career Center, formerly housed in Undergraduate Studies, 
was transferred to Student Affairs, which engaged a consultant to assess 
its career services and recommend organizational enhancements that would 
help USF achieve its strategic objectives. Recommendations included giving 
the unit greater priority and profile under the leadership of an Assistant Vice 
President for Career Services. Further, responsibility for the promotion of 
internship opportunities was transferred to a Director of Internships, to be 
supervised by the AVP for Career Services. A new AVP for Career Services 
came on board in the summer of 2014, with plans underway to hire a director 
of internships during the 2014-15 academic year.

In the midst of this transformation, USF students continued to receive 
remarkable levels of support. Overall employer attendance at job fairs 
increased by 10 percent while student attendance grew by a healthy 32 per-
cent over the previous year. Career Services registered an impressive 1,750 
new employers to the Employ-A-Bull online job listing and database system. 
In addition, Employ-A-Bull student marketing encouraged USF students to 
“Grab their Future by the Horns,” and students responded with more than 
9,000 new registrations.

One of many new employer highlights was welcoming Google to campus to 
host two “Google Talks” in the College of Engineering. These discussions 
focused on Google’s core values and mission and were part of the hiring 
philosophy that has helped Google earn the No. 1 spot among college gradu-
ates for most desired places to work. 

Among other highlights: Career Planning was aided this year with the new 
textbook, “Career Development for Today: A Holistic and Inclusive Approach,” 
published by Pearson. This was used for the Career Development for Today 
course. A new Major Possibilities program began to roll out in summer 2013, 
targeted first time in college (FTIC) students. The program provides a career- 
interest assessment to match students to majors and occupations that may fit 
them best. Career Services partnered with the Office of Orientation in spring 
2014 and saw student usage of the Major Possibilities program increase 
over 300 percent.
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Academy for Teaching and Learning Excellence
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The Academy for Teaching and Learning Excellence (ATLE) 
plays a leading role in USF’s student success movement by 
promoting effective instructional practices and technologies. 
This past year ATLE doubled its instructional staff and ramped 
up its programming, offering numerous workshops on sub-
jects ranging from “The Flipped Classroom” to “Creativity in 
the Classroom.” ATLE continued to coordinate USF’s faculty 
learning communities, including expanding its role in training 
faculty to use Canvas, USF’s learning management system.  
ATLE maintained and expanded other programs addressing 
the unique needs of adjuncts and graduate teaching assis-
tants. A technology camp event raised faculty awareness of 
alternate digital instructional tools. 

ATLE also provided support to the project, “Transforming STEM 
Education in a Large, Urban-Serving Research University.” 
This initiative, sponsored by the National Science Foundation, 
is designed to explore strategies for transforming STEM 
education in order to increase the retention and proficiency 
of STEM majors, especially those who are members of under- 
represented groups. Several national thought leaders, includ-
ing Dr. Adrianna Kezar (University of Southern California) and 
Dr. Melanie Cooper (Michigan State) came to USF to lead 
monthly seminars on innovative practices and programs in 
STEM disciplines.
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Academic Success Advocates
In the fall of 2012, the Dean of Undergraduate Studies hired two 
specially trained academic advisors to help students navigate 
through the final stages of their studies. This year a Freshman 
Retention Advocate was added to the team to help increase 
retention of our first-year students. Our advocates identify a 
wide variety of at-risk variables impacting students. They work 
closely with students and advisors, colleges, departments, 
and student support services to remove barriers to academic 
success.

The advocates continued their efforts to reach at-risk students 
during the 2013-14 academic year. Their work included creating 
a communication plan for first-year students, monitoring issues 
affecting persistence and retention, and developing approaches 
to encourage students towards graduation. First-year students 

experience a variety of transition challenges. Through social me-
dia communication channels, students have a convenient way to 
gain the information or resources they need during their transition. 
Throughout their studies, students may have challenges persisting 
in their studies due to slipping academic performance. To help 
remedy this, advocates monitor midterm grades, attempts to with-
draw, and other trends in academic performance so they can reach 
students before those challenges affect a student’s progression. 
When it comes to graduation, the advocates continue to look for 
students who have come close to meeting degree requirements 
but have experienced barriers affecting completion. The outreach 
and advocacy to overcome barriers makes an important impact on 
students’ lives and helps to improve USF’s graduation rates.
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Diversity
By celebrating and leveraging the incredible diversity of our campus, 
USF continues to make great strides in developing cultural competence 
among our students that future employers will value in our global 
society. Through programs featuring intercultural dialogue, awareness, 
and advocacy, our students are learning how to live, work, and partner 
with those different from themselves. For instance, more than 400 stu-
dents participated in the Office of Multicultural Affairs’ (OMA) iBuddy 
program, which matched international and domestic students studying 
at USF for the purpose of cultural exchange and to build friendships. 
For the third year, OMA also celebrated 20 additional students earning 
a Cultural Competency Certificate through the office’s highly interactive 
and skill-based program, which increases students’ understanding of 
themselves and awareness of communities around the world. More 
than 1,200 students participated in the annual International Festival, 
an expo featuring student cultural organizations, cultural arts perfor-
mances and food from around the world. Other diversity programming 
included the Intercultural Leadership Conference, LGBT History Month, 
Martin Luther King, Jr. Week Celebration, Black History Month, and 
Women’s History Month.
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Through programs featuring intercultural dia-
logue, awareness, and advocacy, our students 
are learning how to live, work, and partner 
with those different from themselves.

Professional Academic Advising
The development of a professional team of academic advisors 
dedicated to student success has been a key element of the 
student success movement. They are trained to provide direct 
support to students by helping them develop and stay on a path 
to timely graduation. While the student-to-advisor ratio is not yet 
optimal, it has improved significantly. With the university and the 
state monitoring metrics that include first-year retention, four- 
and six-year graduation rates, and the percentage of students 
graduating without excess hours, these academic advisors 
contributed significantly to university success in the 2013-14 
academic year.

In 2013-14 USF initiated a number of significant enhancements 
to the professional development programs offered to academ-
ic advisors. The Council on Academic Advising (CAA) created 
three training modules that will be completed electronically by 
all new academic advisors beginning in Fall 2014. These three 
modules align with the National Academic Advising Association 
(NACADA) framework for advisor training and also connect to the 
competencies included in the proposed Career Path for Academic 
Advisors. The CAA and Undergraduate Studies jointly established 
a central performance management process for all academic 
advisors across USF, including common annual goals and common 
professional development expectations. Sharing best practices 
and fostering professional development, USF’s academic advisors 
hosted the Florida Drive-In Advising Conference, a statewide 
event that brought 300 academic advisors and leaders to campus 
on May 5, 2013.

16  n  USF Student Success Annual Report 2013-14

14112077-text.indd   9 11/5/14   10:37 AM



Tutoring + Writing + SMART Lab = the Academic Success Center
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The Writing Studio had 

a 17 percent increase in 

student users, and visits 

to tutoring in calculus 

and physics increased 

by 16 percent.

Over the past five years, the USF library has become the 
learning hub of campus, and the newly named Academ-
ic Success Center is a powerful engine driving much of 
the student success movement’s success. More than 
ever, students’ comments, behavior and grades demon-
strate the effectiveness of this supportive teaching and 
learning environment. Each year student visits to the 
Tutoring and Writing Studio surpass the prior year. The 
Writing Studio had a 17 percent increase in student 
users, and visits to tutoring in calculus and physics 
increased by 16 percent. Thanks to the efforts and sup-
port of several chemistry instructors who assigned their 
TA office hours to the tutoring center, student visits to 

this area increased by 50 percent. This past year overall 
pass rates in general chemistry rose to 84 percent, up 
from 64 percent in 2007/08. 

Each year we celebrate the accomplishments of our tu-
tors and graduate students as they move on to new op-
portunities. They continually report that their experience 
and training as tutors gives them a leg up in applying 
for graduate schools or jobs. This year we are sending 
tutors and staff to graduate programs in mathematics, 
engineering, medical sciences, pharmacy and medical 
school. In addition, two of the SMART Lab Teaching As-
sistants have been offered assistant professor positions.

Wellness
Instilling in our students lifelong wellness principles and prac-
tices prepares them to live happy, healthy, and productive lives 
at USF and beyond. The USF community administers programs 
such as the Students of Concern Assistance Team (SOCAT), 
which works with students who may be troubled or whose 
behavior is of concern to others. SOCAT is now part of the new 
Office of Student Outreach & Support (SOS), which was devel-
oped to provide greater clarity on outreach and support provided 
to the university community. 

Victims of crime are supported through the Victim’s Advocacy 
and Violence Prevention program and the University Police 
Department, in collaboration with other support services on 
campus.
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USF Student Health Services provided services to more than 
12,000 students with 29,000 annual clinical visits. Through 
outreach events and counseling services, The Counseling Center 
touched more than 8,000 students this year. Counseling Center 
staff saw 2,194 unique students and provided 11,067 hours of 
counseling service individually and in groups. The Counseling 
Center partnered with additional campus departments this year 
to reach a wider group of students. For example, during the 2013 
academic year, the Counseling Center offered cultural adjustment 
presentations to all incoming international and INTO students. 
The Counseling Center also provided a supportive environment for 
students to connect with others, make changes in their lives, and 
remain enrolled in school.
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SMART Lab
The Science, Math, and Research Technology (SMART) 
Lab opened in Fall 2012 to deliver innovative teaching 
practices and technologies to students in gatekeep-
er courses. By the next year, it was operating at full 
capacity. In Fall 2013, 3,600 students were enrolled in 
SMART lab courses, including all sections of interme-
diate algebra, college algebra, finite math, and pre-cal-
culus. Several sections of business calculus use part of 
the lab as well. In the following spring semester about 
2,000 students enrolled in those courses. Pass rates and 
withdraw rates remained consistently better than those 
using prior course models, averaging 74 percent overall 
as compared to an average of 61 percent. The success 
of work with redesigned courses in the SMART Lab 
continues to draw interest nationally through conference 
invitations and solicitation of articles. 

Not only are we laser-focused on pass rates, but we also 
have a keen focus on helping students progress to the 
next level of their courses. A recent data analysis 
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designed to evaluate the long-term success of the 
SMART Lab revealed that 72 percent of the students who 
took intermediate algebra in the SMART Lab this fall and 
subsequently enrolled in the higher-level college algebra 
course passed with grades of 70 percent or better. In the 
past most of these students did not pass college algebra.

While the SMART Lab is heavily utilized, averaging service 
of 54 hours per week for course support, other teaching 
and learning opportunities continue to produce positive 
learning outcomes. All calculus, physics, and statistics 
tutoring occur in rooms around the perimeter of the lab. 
In addition, over the summer the SMART lab opened 
its doors to support our enhanced first-year orientation 
services, hosting an advanced advising session. Finally, 
because the Library is open 24 hours a day, five days a 
week, hundreds of students take advantage of the teach-
ing and learning spaces made available when the SMART 
Lab becomes an open-use computer lab after hours.

First Year Experience
The first- to second-year retention rate is a point of pride 
for the USF student success movement, but USF is not sat-
isfied with its current rate of 89 percent. To improve, we’ve 
developed new first-year programs to facilitate students’ 
transition from high school to university life–a difficult tran-
sition even for the most academically prepared students. 

In summer of 2014, the Office of Undergraduate Studies 
rolled out a new and improved high impact practice, a first 
year student seminar called Academic Foundations. This 
three-credit, discussion-based course is designed to facilitate 
students’ successful acclimation to the university, devel-
opment of study strategies, and exploration of majors and 
careers.

In 2013, the Freshman Summer Institute (FSI) made several 
enhancements to better serve incoming first-generation and 
underrepresented first-time-in-college students. The pro-
gram, now called U-First, provides academic and personal 
support for these first-year students. U-First has a research 
component and uses purpose-driven, outcome-based themes 
to help develop the whole student. The latest cohort reported 
higher academic achievement for three consecutive semes-
ters (summer, fall, and spring) than prior cohorts of the FSI. 

Undergraduate Studies launched yet another high impact 
practice in 2013-14, a common intellectural experience for 
all first-time-in-college students. All students in University 
Experience courses were required to read The Immortal Life 
of Henrietta Lacks (2010), a non-fiction book by Rebecca 
Skloot that explores ethical issues of race and class in 
medical research. The common reading experience built 
intellectual bonds between freshmen students and others 
throughout the university community while promoting 
critical-thinking skills and campus engagement, which 
contributes to students’ success.
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Office for Undergraduate Research
Faculty-mentored undergraduate research is widely recognized as a high- 
impact practice. The mission of the Office for Undergraduate Research 
(OUR) is to “inspire Inquiry and discovery across all disciplines.” The re-
cently renovated office suite forms part of the vibrant Learning Commons 
on the 2nd floor of the USF Library. Under the direction of Dr. Rick Pollenz, 
the OUR promotes key skills that are developed by engaging in research, 
including organization, time management, problem solving, content 
knowledge, oral and written communication and networking. These skills 
are foundational to success in every academic discipline and are consis-
tently identified by employers and post-baccalaureate admissions officers 
as essential to post-graduation success.

To promote undergraduate research, the OUR initiated the “Getting Start-
ed in Undergraduate Research Workshop” series. These action-oriented 
information sessions are designed to empower all students to engage in 
research activities. During the 2013-14 academic year, a record 1,500 stu-
dents took advantage of 75 training workshops. Research activities have 
the biggest impact during the student’s first few years at the university. 
The OUR has observed that nearly 60 percent of the workshop attendees 
were first- or second-year students, and at the annual Research and Arts 
Colloquium in April 2014, nearly 20 percent of the record 300 student 
presenters were first- or second-year students. The OUR also supported 
undergraduate research activities by awarding more than $60,000 in 
student scholarships, research excellence awards and faculty funding to 
provide research experiences within courses. As a result of these efforts, 
more than 2,500 students engaged in some form of mentored research 
during the 2013-14 academic year, which enhanced their academic suc-
cess, retention and job readiness.
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New Digital Media Commons
Emerging digital technologies are changing the ways 
in which students access information and create and 
display research projects. The USF Tampa Library 
has met this challenge with the establishment of a 
new Digital Media Commons (DMC). In the summer 
of 2014, the entire first floor of the Library’s Learning 
Commons was completely renovated, adding seating 
and 40 new computer workstations. The highlight of 
the renovation was the creation of the DMC, a re-
source that will help students become fully digitally 
literate. In the DMC, students learn not just how to 
create multimedia pieces but also how to incorpo-
rate them into academic projects and leverage them 
in pursuit of a career. The DMC is equipped with 30 
high-end PC and Mac computers loaded with video 
and image editing software and GIS applications. 
The DMC trains students in the use of this software 
in addition to the use of video cameras, audio recording 
devices, and photography equipment. Students are 
able to check out digital media equipment for their 
own use, 24 hours a day, five days a week. The mis-
sion of the DMC is in direct alignment with the first 
goal of the 2013-2018 USF Strategic Plan regarding 
student success: “Enhance opportunities for all 
students by providing transformational learning.” 
The opportunity for every USF student to acquire a 
full set of digital literacy skills is a game-changer. 
It will allow students to maximize the reach of their 
research projects and enhance their marketability in 
the job market.

“The goal is to involve students with actively contested 
questions, empirical observation, cutting-edge tech-
nologies, and the sense of excitement that comes from 
working to answer questions.”

–The Association of American Colleges and Universities,
“The LEAP Vision for Learning,” (2011)
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SMART Lab
The Science, Math, and Research Technology (SMART) 
Lab opened in Fall 2012 to deliver innovative teaching 
practices and technologies to students in gatekeep-
er courses. By the next year, it was operating at full 
capacity. In Fall 2013, 3,600 students were enrolled in 
SMART lab courses, including all sections of interme-
diate algebra, college algebra, finite math, and pre-cal-
culus. Several sections of business calculus use part of 
the lab as well. In the following spring semester about 
2,000 students enrolled in those courses. Pass rates and 
withdraw rates remained consistently better than those 
using prior course models, averaging 74 percent overall 
as compared to an average of 61 percent. The success 
of work with redesigned courses in the SMART Lab 
continues to draw interest nationally through conference 
invitations and solicitation of articles. 

Not only are we laser-focused on pass rates, but we also 
have a keen focus on helping students progress to the 
next level of their courses. A recent data analysis 
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designed to evaluate the long-term success of the 
SMART Lab revealed that 72 percent of the students who 
took intermediate algebra in the SMART Lab this fall and 
subsequently enrolled in the higher-level college algebra 
course passed with grades of 70 percent or better. In the 
past most of these students did not pass college algebra.

While the SMART Lab is heavily utilized, averaging service 
of 54 hours per week for course support, other teaching 
and learning opportunities continue to produce positive 
learning outcomes. All calculus, physics, and statistics 
tutoring occur in rooms around the perimeter of the lab. 
In addition, over the summer the SMART lab opened 
its doors to support our enhanced first-year orientation 
services, hosting an advanced advising session. Finally, 
because the Library is open 24 hours a day, five days a 
week, hundreds of students take advantage of the teach-
ing and learning spaces made available when the SMART 
Lab becomes an open-use computer lab after hours.
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to help develop the whole student. The latest cohort reported 
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Undergraduate Studies launched yet another high impact 
practice in 2013-14, a common intellectural experience for 
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Experience courses were required to read The Immortal Life 
of Henrietta Lacks (2010), a non-fiction book by Rebecca 
Skloot that explores ethical issues of race and class in 
medical research. The common reading experience built 
intellectual bonds between freshmen students and others 
throughout the university community while promoting 
critical-thinking skills and campus engagement, which 
contributes to students’ success.
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Tutoring + Writing + SMART Lab = the Academic Success Center
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The Writing Studio had 

a 17 percent increase in 

student users, and visits 

to tutoring in calculus 

and physics increased 

by 16 percent.

Over the past five years, the USF library has become the 
learning hub of campus, and the newly named Academ-
ic Success Center is a powerful engine driving much of 
the student success movement’s success. More than 
ever, students’ comments, behavior and grades demon-
strate the effectiveness of this supportive teaching and 
learning environment. Each year student visits to the 
Tutoring and Writing Studio surpass the prior year. The 
Writing Studio had a 17 percent increase in student 
users, and visits to tutoring in calculus and physics 
increased by 16 percent. Thanks to the efforts and sup-
port of several chemistry instructors who assigned their 
TA office hours to the tutoring center, student visits to 

this area increased by 50 percent. This past year overall 
pass rates in general chemistry rose to 84 percent, up 
from 64 percent in 2007/08. 

Each year we celebrate the accomplishments of our tu-
tors and graduate students as they move on to new op-
portunities. They continually report that their experience 
and training as tutors gives them a leg up in applying 
for graduate schools or jobs. This year we are sending 
tutors and staff to graduate programs in mathematics, 
engineering, medical sciences, pharmacy and medical 
school. In addition, two of the SMART Lab Teaching As-
sistants have been offered assistant professor positions.

Wellness
Instilling in our students lifelong wellness principles and prac-
tices prepares them to live happy, healthy, and productive lives 
at USF and beyond. The USF community administers programs 
such as the Students of Concern Assistance Team (SOCAT), 
which works with students who may be troubled or whose 
behavior is of concern to others. SOCAT is now part of the new 
Office of Student Outreach & Support (SOS), which was devel-
oped to provide greater clarity on outreach and support provided 
to the university community. 

Victims of crime are supported through the Victim’s Advocacy 
and Violence Prevention program and the University Police 
Department, in collaboration with other support services on 
campus.
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USF Student Health Services provided services to more than 
12,000 students with 29,000 annual clinical visits. Through 
outreach events and counseling services, The Counseling Center 
touched more than 8,000 students this year. Counseling Center 
staff saw 2,194 unique students and provided 11,067 hours of 
counseling service individually and in groups. The Counseling 
Center partnered with additional campus departments this year 
to reach a wider group of students. For example, during the 2013 
academic year, the Counseling Center offered cultural adjustment 
presentations to all incoming international and INTO students. 
The Counseling Center also provided a supportive environment for 
students to connect with others, make changes in their lives, and 
remain enrolled in school.

14112077-text.indd   15 11/5/14   10:37 AM



Diversity
By celebrating and leveraging the incredible diversity of our campus, 
USF continues to make great strides in developing cultural competence 
among our students that future employers will value in our global 
society. Through programs featuring intercultural dialogue, awareness, 
and advocacy, our students are learning how to live, work, and partner 
with those different from themselves. For instance, more than 400 stu-
dents participated in the Office of Multicultural Affairs’ (OMA) iBuddy 
program, which matched international and domestic students studying 
at USF for the purpose of cultural exchange and to build friendships. 
For the third year, OMA also celebrated 20 additional students earning 
a Cultural Competency Certificate through the office’s highly interactive 
and skill-based program, which increases students’ understanding of 
themselves and awareness of communities around the world. More 
than 1,200 students participated in the annual International Festival, 
an expo featuring student cultural organizations, cultural arts perfor-
mances and food from around the world. Other diversity programming 
included the Intercultural Leadership Conference, LGBT History Month, 
Martin Luther King, Jr. Week Celebration, Black History Month, and 
Women’s History Month.
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Through programs featuring intercultural dia-
logue, awareness, and advocacy, our students 
are learning how to live, work, and partner 
with those different from themselves.

Professional Academic Advising
The development of a professional team of academic advisors 
dedicated to student success has been a key element of the 
student success movement. They are trained to provide direct 
support to students by helping them develop and stay on a path 
to timely graduation. While the student-to-advisor ratio is not yet 
optimal, it has improved significantly. With the university and the 
state monitoring metrics that include first-year retention, four- 
and six-year graduation rates, and the percentage of students 
graduating without excess hours, these academic advisors 
contributed significantly to university success in the 2013-14 
academic year.

In 2013-14 USF initiated a number of significant enhancements 
to the professional development programs offered to academ-
ic advisors. The Council on Academic Advising (CAA) created 
three training modules that will be completed electronically by 
all new academic advisors beginning in Fall 2014. These three 
modules align with the National Academic Advising Association 
(NACADA) framework for advisor training and also connect to the 
competencies included in the proposed Career Path for Academic 
Advisors. The CAA and Undergraduate Studies jointly established 
a central performance management process for all academic 
advisors across USF, including common annual goals and common 
professional development expectations. Sharing best practices 
and fostering professional development, USF’s academic advisors 
hosted the Florida Drive-In Advising Conference, a statewide 
event that brought 300 academic advisors and leaders to campus 
on May 5, 2013.
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Academy for Teaching and Learning Excellence
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The Academy for Teaching and Learning Excellence (ATLE) 
plays a leading role in USF’s student success movement by 
promoting effective instructional practices and technologies. 
This past year ATLE doubled its instructional staff and ramped 
up its programming, offering numerous workshops on sub-
jects ranging from “The Flipped Classroom” to “Creativity in 
the Classroom.” ATLE continued to coordinate USF’s faculty 
learning communities, including expanding its role in training 
faculty to use Canvas, USF’s learning management system.  
ATLE maintained and expanded other programs addressing 
the unique needs of adjuncts and graduate teaching assis-
tants. A technology camp event raised faculty awareness of 
alternate digital instructional tools. 

ATLE also provided support to the project, “Transforming STEM 
Education in a Large, Urban-Serving Research University.” 
This initiative, sponsored by the National Science Foundation, 
is designed to explore strategies for transforming STEM 
education in order to increase the retention and proficiency 
of STEM majors, especially those who are members of under- 
represented groups. Several national thought leaders, includ-
ing Dr. Adrianna Kezar (University of Southern California) and 
Dr. Melanie Cooper (Michigan State) came to USF to lead 
monthly seminars on innovative practices and programs in 
STEM disciplines.
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Academic Success Advocates
In the fall of 2012, the Dean of Undergraduate Studies hired two 
specially trained academic advisors to help students navigate 
through the final stages of their studies. This year a Freshman 
Retention Advocate was added to the team to help increase 
retention of our first-year students. Our advocates identify a 
wide variety of at-risk variables impacting students. They work 
closely with students and advisors, colleges, departments, 
and student support services to remove barriers to academic 
success.

The advocates continued their efforts to reach at-risk students 
during the 2013-14 academic year. Their work included creating 
a communication plan for first-year students, monitoring issues 
affecting persistence and retention, and developing approaches 
to encourage students towards graduation. First-year students 

experience a variety of transition challenges. Through social me-
dia communication channels, students have a convenient way to 
gain the information or resources they need during their transition. 
Throughout their studies, students may have challenges persisting 
in their studies due to slipping academic performance. To help 
remedy this, advocates monitor midterm grades, attempts to with-
draw, and other trends in academic performance so they can reach 
students before those challenges affect a student’s progression. 
When it comes to graduation, the advocates continue to look for 
students who have come close to meeting degree requirements 
but have experienced barriers affecting completion. The outreach 
and advocacy to overcome barriers makes an important impact on 
students’ lives and helps to improve USF’s graduation rates.
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Student Services
Feeling supported and comfortable on campus means 
satisfied, successful students.  USF offers other specialized 
services to ensure that all students remain on the road to 
success. 
 
During the 2013-14 academic year, the Office of Veterans 
Services launched a three-prong initiative to support the tran-
sition of student veterans from the armed services to campus 
life and then into the working world. Through academic 
tracking, mentoring, and employment-skills training, these 
expanded offerings help student veterans succeed academ-
ically, thus positioning them for career success. Our focus 
on veterans has helped USF maintain its ranking among the 
nation’s most veteran-friendly universities.
 
Students with Disabilities Services supported the growing 
needs of 1,200 students. Services included textbook conver-
sions, providing interpreters for the hearing impaired, career 
development workshops, and 4,000 exam accommodations.
 
The campus Ombudsman, housed in the Office of the Dean for 
Students, advocates on behalf of students and helps students 
meet and overcome any challenges they may face on their 
path to degree completion.
 
Lastly, academic support, stress reduction, and a comfortable 
studying venue were provided to students during exams 
through the popular Study Center program offered in the 
Marshall Student Center.
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Career Services
During the 2013-14 academic year, USF reimagined, reorganized, and 
ramped-up its efforts to improve the career readiness of its undergraduate 
students. The Career Center, formerly housed in Undergraduate Studies, 
was transferred to Student Affairs, which engaged a consultant to assess 
its career services and recommend organizational enhancements that would 
help USF achieve its strategic objectives. Recommendations included giving 
the unit greater priority and profile under the leadership of an Assistant Vice 
President for Career Services. Further, responsibility for the promotion of 
internship opportunities was transferred to a Director of Internships, to be 
supervised by the AVP for Career Services. A new AVP for Career Services 
came on board in the summer of 2014, with plans underway to hire a director 
of internships during the 2014-15 academic year.

In the midst of this transformation, USF students continued to receive 
remarkable levels of support. Overall employer attendance at job fairs 
increased by 10 percent while student attendance grew by a healthy 32 per-
cent over the previous year. Career Services registered an impressive 1,750 
new employers to the Employ-A-Bull online job listing and database system. 
In addition, Employ-A-Bull student marketing encouraged USF students to 
“Grab their Future by the Horns,” and students responded with more than 
9,000 new registrations.

One of many new employer highlights was welcoming Google to campus to 
host two “Google Talks” in the College of Engineering. These discussions 
focused on Google’s core values and mission and were part of the hiring 
philosophy that has helped Google earn the No. 1 spot among college gradu-
ates for most desired places to work. 

Among other highlights: Career Planning was aided this year with the new 
textbook, “Career Development for Today: A Holistic and Inclusive Approach,” 
published by Pearson. This was used for the Career Development for Today 
course. A new Major Possibilities program began to roll out in summer 2013, 
targeted first time in college (FTIC) students. The program provides a career- 
interest assessment to match students to majors and occupations that may fit 
them best. Career Services partnered with the Office of Orientation in spring 
2014 and saw student usage of the Major Possibilities program increase 
over 300 percent.
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Student Success Conference,
April 14, 2014
Student success is a vital part of USF’s DNA. To honor that commit-
ment, we host an annual student success conference on campus to 
celebrate our accomplishments and explore the most cutting-edge 
new strategies. This year we were fortunate to host Dr. George D. 
Kuh, an internationally acclaimed student success expert. Dr. Kuh 
inspired faculty and staff with a spirited presentation emphasizing 
the need to connect students’ classroom experiences with experi-
ences outside the classroom on campus and beyond. He discussed 
the many attributes of student engagement, High Impact Practices 
(HIPs), and student-centered pedagogies and practices.

After break out groups and discussion with the nearly 300 at-
tendees, Dr. Kuh offered constructive comments on USF’s student 
success initiatives and made recommendations for a new five-year 
plan. 

Academic Tracking with ATLAS
To help students chart a course to timely graduation, USF 
has developed an academic tracking module in Degree 
Works, called Advanced Tracking Leading to Academic 
Success (ATLAS). Building on insights gained from an 
earlier pilot and an in-depth analysis that followed, ATLAS 
now provides academic advisors the ability to create 
personalized semester-by-semester plans containing 
sequenced, critical milestones for individual students who 
would most benefit from targeted support with an aca-
demic advisor. This new mapping tool directs the attention 
of advisors to students with greater needs and supports 
those needs through an automated early-warning system. 
This new functionality in ATLAS allows for intentional con-
versations between advisors and students to help students 
stay on track for timely graduation. Anticipated additional 
benefits from this work include improvements in key 
strategic performance indicators, such as the 4- and 6-year 
graduation rates, and the retention rates for First-Time-In-
College (FTIC) students and transfer students.

USF Student Success Annual Report 2013-14  n  19

“This new mapping tool 

will help our students and 

their advisors develop–and 

stay on–a pathway to timely 

graduation.”

–Dr. Paul Dosal,
Vice Provost for Student Success
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Student Success
Focus Yields

Graduation Improvement
Student Engagement
In our ongoing effort to retain students and support timely 
graduation, USF continues to provide high-impact programs 
outside of the classroom to connect students with their 
peers, encourage reflection, and spur Bull pride. For in-
stance, in its third year, CampU—an off-campus, multi-day, 
summer experience hosted by New Student Connections 
(NSC)—successfully connected 85 first-year students with 
new friends and helpful peers, while teaching university 
traditions. Four hundred new students participated in an-
other NSC program, The Network, which connects students 
with similar interests, passions, or hobbies. The Emerging 
Leaders Institute, coordinated by the Center for Leadership 
& Civic Engagement (CLCE), provided 64 first-year students 
with a weekend of leadership activities designed to help 
them uncover their strengths, clarify aspirations and build 
skills. Students’ participation in service learning opportuni-
ties raised their awareness of social issues in the communi-
ty, nation, and world. Students collectively volunteered more 
than 4,200 hours. Many of those were completed during the 
locally focused Stampede of Service community service day 
and the national/international Bulls Service Breaks, both 
coordinated by CLCE. These are just a few examples of suc-
cessful student engagement activities this past year at USF. 
Many more experiences were created in our 45 Greek letter 
organizations, campus housing, Center for Student Involve-
ment, Office of Multicultural Affairs, Student Government, 
Campus Recreation, and other Student Affairs departments.
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“These programs model the idea that giving something back to the community is an important 

college outcome, and that working with community partners is good preparation for citizen-

ship, work, and life.”
–The Association of American Colleges and Universities,The LEAP Vision for Learning,” (2011)
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Over the past few years the University of South 
Florida has consistently served a high number of limited 
income and underrepresented minority students. This 
year was no different with 41 percent of the undergrad-
uate student body made up of PELL Grant recipients and 
42 percent underrepresented minority students. Our 
success rates with these students are as high as, if not 
higher than, other students, demonstrating that when 
we raise expectations for all students, they perform.

Paul Dosal
Vice Provost

We have built a student success model based on best 
practices and policies. This past year year we focused 
our efforts on reorganizing student support services in 
the area of Career Services, recognizing the value of 
such high impact practices as service-learning and 
internships.

Tom Miller
Vice President,
Office of Student Affairs and 
Associate Professor, Department of Psychological 
& Social Foundations of Education
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The OCEP encourages service-learning 

largely by helping faculty create courses 

that bridge classroom and community.

Office of Community Engagement
The Office of Community Engagement and Partnerships 
(OCEP) promotes engaged learning through service-learning, 
internships and other high-impact practices. Students who 
connect classroom learning to “real world” experiences are 
most likely to succeed academically. In the 2013-14 academ-
ic year, 188 service learning course sections were offered at 
USF, serving 4,013 students. Service-learning opportunities 
are now available to students starting with their first year 
courses and continuing through upper-level and gradu-
ate seminars. Students engaged in service learning have 
recorded oral histories; built waste processing facilities; 
and tutored elementary school pupils, among many other 
activities. The OCEP encourages service-learning largely by 
helping faculty create courses that bridge classroom and 
community. In 2013-14, OCEP held workshops for faculty in-
terested in service learning and “meet-and-greet” sessions 
with community partners. OCEP also co-sponsored Service 
Learning Day as an opportunity for faculty to learn more 
about these efforts. Our mini-grants further supported five 
faculty members offering service-learning courses. 
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Bull 2 Bull
Financial Education@USF opened to undergraduate students 
in August 2013 with the goal of educating students on various 
financial topics that serve them while enrolled at USF and in life 
after college. Our peer-to-peer program, “Bull2Bull,” connects 
undergraduate students in group and one-on-one counseling 
services. In 2013-2014, the office conducted seminars on 
budgeting and saving, establishing credit and reading credit 
reports, and other ways to prepare for life financially after grad-
uation. These seminars served nearly 900 students. Bull2Bull 
peer educators also provided in-person budget planning and 
credit counseling sessions. These sessions are designed to help 
students seeking assistance in determining needs vs. wants, 
setting up a personal budget, saving, and understanding the 
basics of credit management. These in-person sessions were 

provided to 214 students. Another service, provided by profes-
sional staff, is in-person student loan exit counseling sessions to 
graduating seniors with loan debt. These sessions provide loan 
repayment options, deferments and loan-forgiveness plans with 
the goal of minimizing potential loan defaults. Exit counseling was 
given to 333 students over five sessions. We follow-up with these 
students six months after graduation when they start repaying 
their loans to assist with any challenges they have at that time. 
We answer any last-minute payment questions and ensure that 
students are in contact with their loan servicers. In addition, the 
Bull2Bull undergraduate and graduate peer educators conducted 
presentations to approximately 5,200 new freshman and transfer 
students during the summer of 2014.
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T he student success movement at the University of South Florida is a 
remarkable story, one that I’m honored to share in these pages. When 
we formed a Student Success Task Force in November 2009, we set out 
to radically transform student success at the University of South Florida. 
Today, just five years later, I’m proud to say that we’ve done just that! 
Our four-year graduation rate has climbed from 25 percent to 43 percent 
and it is fast approaching 50 percent. Our six-year graduation rate increased 
from 48 percent to an estimated 66 percent and it is fast approaching 70 
percent. Few people anticipated this rapid rate of improvement, and to 
my knowledge, few universities in the country can match it.

We’ve done so by making an institutional commitment to student success, 
making it the responsibility of every person and unit on campus, and 
raising the expectations for every student. We have instituted a number 
of high impact practices, ranging from the promotion of undergraduate 
research and service learning courses, to the development of a SMART 
Lab, where math instructors, teaching assistants, and peer tutors are 
helping students through College Algebra and other gateway courses at 
higher rates than ever. 

Significantly, our graduation and retention rates show that all of our students have benefited from our efforts. Whether we 
measure our progress by race, ethnicity or gender, graduation rates have improved dramatically. The six-year graduation rate for 
black students has increased from 44 percent to 62 percent. While the improvement in the six-year graduation rate for Hispanic 
students was less impressive, from 48 percent to 61 percent, the trend for all under-represented minorities is moving in the right 
direction. Limited-income students graduate at or above the graduation rates for higher income students as well.

In this report you will read about some of the policies, practices, and programs that have produced this remarkable progress. 
However, we are not satisfied with our progress. We will continue our efforts to ensure that every student will graduate on 
time, with the degree of his or her choice, fully satisfied with their experience at USF, and with minimal levels of debt. 

Under the team leadership of Dr. Paul Dosal, our Vice Provost of Student Success, Dr. Tom Miller, Vice President of Student 
Affairs, and Dr. Bob Sullins, Dean of Undergraduate Studies, we have demonstrated the value of breaking down old-fashioned 
silos across administrative units to produce ever-more impressive results. 

Ralph Wilcox
Provost and Executive Vice President
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USF Academic Enrichment Center
The Academic Enrichment Center (AEC) is committed to providing 
a variety of support services to enhance the holistic development 
of the USF student-athlete, including academic advising, tutoring, 
and mentoring throughout the academic year. Emphasis is placed 
on empowering student-athletes to take ownership of their edu- 
cation by becoming self-reliant, building character and leader-
ship skills, positioning themselves to graduate, and preparing 
for life after sports. With the support and guidance of AEC, we 
expect USF student-athletes to reach the Graduation Success 
Rate (GSR) of 83 percent when final figures are released to the 
public in October 2014.

Student-athletes have access to programs such as, Enhancing U 
and Mentoring U Selmon Style, which help student-athletes to 
develop leadership and life skills, plan careers, cultivate net- 
working relationships in the community, and participate in com-
munity volunteer projects. 
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USF was recognized for its inventive Anytime, Anywhere Learning 
initiative for student-athletes with the Apple Distinguished Pro-
gram award Each student-athlete receives a MacBook Pro 13-inch 
notebook computer. This allows greater flexibility to connect to 
class, work on course assignments, view academic materials, 
and/or communicate with academic advisors and tutors at any 
time and from any location. The 500 student-athletes at USF have 
raised their collective GPAs from 2.89 at the start of the program 
to a 3.04 department GPA in spring 2014. 

All 18 teams measured in the NCAA’s Academic Progress Rate 
(APR) report – measuring eligibility and retention of scholarship 
student-athletes term-by-term throughout the academic year 
– are above 950 for the first time in USF history (out of a top 
score of 1000). Five of the Bulls teams have posted perfect 1000 
APR scores since the onset of the Anytime, Anywhere Learning 
program. 
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I am proud to report that students at the University of South Florida 
are thriving like never before. Through faculty and staff’s dedication, 
vision, and commitment we have made incredible strides in a short 
period of time. Our progress has led thousands of students over the 
past five years to graduate in a timely manner, fully prepared to enter 
the global marketplace or postgraduate work, with minimal levels of 
debt. 

In the past five years we have improved our six-year graduation rate 
from 48 percent to an estimated 66 for the most recent cohort (2008). 
This rate of improvement places USF among the top institutions in 
the country. 

Our success is due to our institutional commitment to student 
success. The entire campus community recognizes that student 
success is Goal 1 of our 2013-2018 Strategic Plan. We have created a 
campus culture in which all students are expected to complete their 
degree requirements in a timely manner. Our state-of-the-art Science, 
Math, and Research Technology (SMART) Lab consistently demon-
strates the value of utilizing appropriate technology and pedagogical 
methods to boost student passage rates in gateway courses. We 
have also strengthened a professional advising system; initiated the 
implementation of a predictive analytics platform; created a vibrant 
teaching and learning environment; added a digital media commons 
in the library; intensified our career readiness campaign; promoted 
effective teaching practices and technologies; and we have devel-
oped a peer-to-peer education program to help students manage 
their finances. 

The University of South Florida is setting an example for other uni-
versities. We are eager to share our best practices with—and learn 
from—other universities because we owe it to our students to do 
everything we can to promote their success.

Judy Genshaft
President

In the past five years we have 
improved our six-year gradu-
ation rate from 48 percent to 
an estimated 66 for the most 
recent cohort (2008). This rate 
of improvement places USF 
among the top institutions in 
the country.
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Director,
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Student Success Council Members
On August 5, 2010, President Judy Genshaft appointed a 23-member Student Success Council with representatives from the following 
areas: Academic Affairs, Student Affairs, Student Government Association Advancement, Faculty Senate, Staff Council, Administra-
tive Services, USF Health, and Athletics. Chaired by Dr. Dosal, the council’s mission is to coordinate and push forward the implemen-
tation of the Student Success Task Force recommendations.
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