(GRAPHIC REPRESENTATION OF AN
EXAMPLE OF SHARED (FOVERNANCE

Role

[ Administration ]

~

Dean
Assistant &
Associate Dean
Department Chairs

Task Forces
Special Committees

Standing Committees
/

/ Proposed Process of \

Shared Governance
Activities

Determine <55

) =

Recommend QEE
<=

\Consult

Academic Activities
Curriculum
Accreditation
Evaluation of Students

Administrative Activities
Policy Implementation (including
shared governance structure)
Budget Reports
Compliance
Develop & Manage Resources

Strategic Planning
Areas of Emphasis

Faculty Positions
Research Space
Finance Allocation

Appointment
Promotion & Tenure

Criteria
Evaluation
Facultv Development

Provide Leadership for the
Unit
Represent the unit to
external constituencies

Role

/Faculty Council
Officers elected by

faculty members
Meets frequently
to address
problems
identified by
faculty
Nominates
candidates for
election or
appointment to
committees

m\ /)

Task Forces
Special Committees
Standing Committees




