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USF Consolidation Planning Study and
Implementation Task Force

February 15, 2019

Mr. Brian Lamb
Board of Trustees Chair
University of South Florida

Dear Chair Lamb:

[ am pleased to present the final report of the USF Consolidation Planning Study and
Implementation Task Force.

The Task Force has worked extremely hard over the last nine months, meeting 34 times,
hearing testimony from several dozens of subject matter experts and the USF community,
and engaging in robust dialogue with various stakeholders. Task Force meetings have been
open to all members of the public and the Task Force’s work has been widely publicized.
The recommendations made here are the result of careful deliberation and thoughtful
discussion following the extensive input the Task Force received.

The Task Force’s recommendations are focused on not only to strengthen the university’s
preeminence position but to help achieve greater student success on each campus. The
Task Force is passionate and dedicated to enhancing opportunities for students, faculty and
staff post-consolidation. USF is an incredible asset to the Tampa Bay region and the State of
Florida that will only become stronger through the consolidation process.

Sincerely,

Michael Griffin
Chair, USF Consolidation Task Force



Overview and Executive Summary

On March 11, 2018, Governor Rick Scott signed the Florida Excellence in Higher Education
Act of 2018, requiring the USF System - comprised of the University of South Florida
Tampa, the University of South Florida St. Petersburg and the University of South Florida
Sarasota-Manatee - to consolidate under a single accreditation (see Appendix A for
legislation). The Legislature and the Governor recognized that a single, unified
accreditation will enhance the success of all USF students, faculty and staff.

The law established the USF Consolidation Planning Study and Implementation Task Force
and appointed to it 13 community leaders from across the region and state (see Appendix
C for a list of Task Force members). The task Force was charged with submitting
recommendations by February 15, 2019 to the USF Board of Trustees on specific topics
(see Appendix A for list of topics outlined in the legislation) aimed at improving student
success while phasing out the separate accreditations.

The consolidation process has been governed by a set of guiding principles which ensure
USF maintains its accreditation, strengthens its stature as a Preeminent Research
University and preserves the distinctive identities of each of the three campuses. These
guiding principles include: (The full list of guiding principles can be found in Appendix D.)

e Strengthening the Preeminent stature of the campuses

e Preserving distinctive campus identities

e Prioritizing expanded student opportunities

e Building a clear, accountable leadership structure

e Establishing centers of excellence on each campus

e Promoting regional economic development without unwarranted duplication
e Maximizing operation efficiencies

From April to November 2018, the Task Force held public meetings and townhalls at each
USF campus. Task Force members divided into three subcommittees:

e Student Success, Academic Programs, and Campus Identity,

e Shared Governance and Transparency; and

e Student Access;

Each subcommittee held public hearings to gather expert testimony and hear from USF
leadership and community members. Based on their assigned topics for review, (see
summary of activities) each subcommittee produced comprehensive recommendations,
found in Appendix F.



Summary of Activities

Florida law instructed the Task Force to commence its work immediately and provided a
short timeline for completion, with a deadline of February 15, 2019. The Task Force
implemented a process that allowed for engagement and exchange of ideas with various
stakeholders including students, faculty, staff and community members. The Task Force’s
goals included understanding how USF’s current structure works, listening to the concerns
of the USF community, and recommending initiatives to create a unified USF,
geographically distributed.

Within a few days of the law being signed, a website was created to provide the USF
community and general public with information regarding consolidation and the Task
Force. Agendas, meeting notes, background materials and other important information
were accessible via the website. Additionally, the website provided the general public,
faculty, staff and students with a mechanism for submitting electronic comments and
suggestions to the Task Force. (The above mentioned information can be found at the
following website: https://www.usf.edu/system/board-of-trustees/system-
consolidation/index.aspx)

The Task Force held its first official meeting on April 25, 2018, at which the chair assigned
members to one of three subcommittees: Student Access, Shared
Governance/Transparency, and Student Success/Academic Programs/Campus Identity.
Each subcommittee was charged with developing and delivering recommendations
pertaining to specific requirements addressed in law. Each subcommittee held a series of
public hearings —one on each USF campus - with testimony provided by subject matter
experts and community leaders. At the end of each hearing, members of the public had the
opportunity to offer comments.

Task Force:

After its initial meeting in April 2018, the full 13-member Task Force met monthly, either
by phone or in person to discuss updates and recommendations emerging from the
subcommittees.

It also held Town halls at USF Sarasota-Manatee, USF St. Petersburg, and USF Tampa. These
Town Hall meetings were well attended, Task Force members heard input from
approximately 103 members of the USF community and general public. (The full public
comment record can be found in Appendix E)

Date Activity Location

April 25,2018 Task Force Meeting USF St. Petersburg
May 30, 2018 Task Force Call N/A

June 29,2018 Task Force Call N/A

July 26,2018 Task Force Call N/A

August 22,2018 Town Hall USF Tampa
August 22,2018 Task Force Meeting USF Tampa



https://www.usf.edu/system/board-of-trustees/system-consolidation/index.aspx
https://www.usf.edu/system/board-of-trustees/system-consolidation/index.aspx

September 11, 2018 Town Hall USF St. Petersburg
September 26,2018 Task Force Call N/A

October 2, 2018 Town Hall USF Sarasota-Manatee
November 29, 2018 Task Force Meeting USF St. Petersburg
December 19, 2018 Task Force Call N/A

January 23, 2019 Task Force Meeting USF Tampa

Three subcommittees were created to address the focus areas of the Task Force as
prescribed by law: Student Access, Shared Governance/Transparency, and Student
Success/Academic Programs/Campus Identity. The committees focused on the following

areas:

1. Student Access:
a. a.Equitable distribution of programs and resources to establish pathways to

admission for all students who require bridge programming and financial
aid.

2. Shared Governance/Transparency
a. Establishing budget transparency and accountability regarding the review

and approval of student fees among campuses, including fee differentials and
athletic fees, to enable the identification of the equitable distribution of
resources to each campus, including the University of South Florida Health;
Developing and delivering integrated academic programs, student and
faculty governance, and administrative services to better serve the students,
faculty, and staff at the University of South Florida College of Marine
Sciences, the University of South Florida Sarasota/Manatee, and the
University of South Florida St. Petersburg;

Maintaining faculty input from all campuses during the review and
development of general education requirements to reflect the distinctive
identity of each campus.

3. Student Success/Academic Programs/Campus Identity

a.

C.

Identification of specific degrees in programs of strategic significance,
including health care, science, technology, engineering, mathematics, and
other program priorities to be offered at the University of South Florida St.
Petersburg and the University of South Florida Sarasota/Manatee and the
timeline for the development and delivery of programs on each campus;
Maintaining the unique identity of each campus and an assessment of
whether a separate educational mission is beneficial to the future of each
campus;

Developing the research capacity at each campus.

Student Access Subcommittee:

The Student Access subcommittee included Anddrikk Frazier, Chair; Alison Barlow, Byron
Shinn. The subcommittee’s focus area was the “Equitable distribution of programs and



resources to establish pathways to admission for all students who require bridge
programming and financial aid.”

The subcommittee held one hearing at each of the USF campuses; USF St. Petersburg on
June 13, 2018, USF Sarasota Manatee on July 17, 2018, and USF Tampa on August 7, 2018.
The hearings included many hours of presentations on topics related to student access,
including:

e Student access as a part of overall student success;

e Challenges facing low-income, first generation, first time in college, transfers,
minority or other under-served populations;

¢ Changes in admissions criteria and best practices to mitigate any unintended
consequences;

¢ Financial aid and scholarships;

e Pathway programs and concerns for transfer students; and

e Community outreach and engagement to prospective students.

Presenters included: USF representatives from the offices of Admissions, Financial Aid,
Student Success, the USF Foundation, Institutional Effectiveness, Diversity and Inclusion,
and Communications as well as external speakers from Hillsborough Community College,
St. Petersburg College, the Florida College Access Network, Unidos Now, Pinellas County
Schools, and Manatee High School.

The Student Access subcommittee was provided abundant information on areas and topics
that impacted access. The information, including testimony, written documents,
presentations and public comment was broad, but themes emerged including community
outreach, financial impact, diversity, transfer students and access to academic programs.

The Student Access subcommittee met on the dates below and presented their
recommendations to the full Task Force on August 22, 2018.

Date Activity Location

May 18, 2018 Student Access Call N/A

June 13,2018 Public Hearing USF St. Petersburg
July 17,2018 Public Hearing USF Sarasota-Manatee
August 7,2018 Public Hearing USF Tampa

August 16,2018 Student Access Meeting USF Tampa

August 21, 2018 Student Access Call N/A

Shared Governance / Transparency Subcommittee:

The Shared Governance / Transparency subcommittee members included Melissa Seixas,
Chair; Kayla Rykiel, and Nicole Washington. The subcommittee focus areas were:

a. Establishing budget transparency and accountability regarding the review and
approval of student fees among campuses, including fee differentials and athletic



fees, to enable the identification of the equitable distribution of resources to each
campus, including the University of South Florida Health;

b. Developing and delivering integrated academic programs, student and faculty
governance, and administrative services to better serve the students, faculty, and
staff at the University of South Florida College of Marine Sciences, the University of
South Florida Sarasota/Manatee, and the University of South Florida St. Petersburg;

c. Maintaining faculty input from all campuses during the review and development of
general education requirements to reflect the distinctive identity of each campus;

The subcommittee held one hearing at each of the USF campuses: USF Tampa on July 18,
2018, USF St. Petersburg on September 11, 2018, and USF Sarasota Manatee on October 2,
2018. The hearings included many hours of presentations. Presenters included
representatives from the Board of Governors, and leadership from USF System and
regional campuses, including SACSCOC Liaisons, the General Counsel, Financial Affairs,
student and faculty government, and General Education leadership.

The Shared Governance and Transparency subcommittee focused efforts on university,
faculty and student governance along with general education models, student fees and
shared services. Much of the work of the subcommittee centered on building strength in
consolidation while maintaining existing campus unique benefits.

The Shared Governance/Transparency subcommittee met on the dates below and
presented their recommendations to the full Task Force on November 29, 2018.

Date Activity Location

May 23, 2018 Shared Governance Call N/A

June 14, 2018 Shared Governance Call N/A

July 16,2018 Shared Governance Call N/A

July 18,2018 Public Hearing USF Tampa
September 11, 2018 Public Hearing USF St. Petersburg
October 2,2018 Public Hearing USF Sarasota-Manatee
October 8, 2018 Shared Governance Call N/A

October 24, 2018 Shared Governance Meeting USF Health (CAMLS)
November 1, 2018 Shared Governance Call N/A

November 13, 2018 Shared Governance Call N/A

Student Success/Academic Programs/Campus Identity Subcommittee:

The Student Success/Academic Programs/Campus Identity subcommittee included
Michael "Mike" Griffin, Chair; Frederick "Rick" Piccolo, and Dr. Tonjua Williams. The

committee focus areas were:

a. Identification of specific degrees in programs of strategic significance, including
health care, science, technology, engineering, mathematics, and other program
priorities to be offered at the University of South Florida St. Petersburg and the




University of South Florida Sarasota/Manatee and the timeline for the development
and delivery of programs on each campus;

b. Maintaining the unique identity of each campus and an assessment of whether a
separate educational mission is beneficial to the future of each campus;

c. Developing the research capacity at each campus.

The Student Success/Academic Programs/Campus Identity subcommittee held one hearing
at each of the USF campuses: USF Tampa on July 9, 2018, USF Sarasota-Manatee on August
28, 2018, and USF St. Petersburg on October 18, 2018. The hearings included many hours
of presentations. Speakers included: representatives from USF Academic and Student
Affairs, the Board of Governors for the State University System of Florida, USF System
SACSCOC Liaisons, USF System Innovative Education, the Tampa Bay Partnership, St.
Petersburg Downtown Partnership, the Greater Sarasota Chamber of Commerce, Burning
Glass Technologies, Huron Consulting Group, USF Sarasota-Manatee Career Services, and
the USF Vice President for Community Engagement, among others. Additionally, the
regional chancellors and several deans presented, as did leaders from the region’s
businesses, including BayCare Health Systems, and FCCI Insurance Group.

In addition to the three hearings, the Student Success/Academic Programs/Campus
Identity subcommittee held two additional in person meetings to discuss academic
programming in the context of consolidation.

The Student Success, Academic Programs and Campus Identity subcommittee worked
through an incredible amount of information, feedback and comment to develop
recommendations that provide equity while improving student success. While student
success was the core focus of the subcommittee, it also reviewed subject areas including
academic programs, campus identity, research capacity and community engagement.

The Student Success/Academic Programs/Campus Identity subcommittee met on the dates
below and presented their recommendations to the Task Force on November 29, 2018.

Date Activity Location

May 16, 2018 Student Success Call N/A

June 25,2018 Student Success Call N/A

July 9, 2018 Public Hearing USF Tampa

August 28,2018 Public Hearing USF Sarasota-Manatee
September 19, 2018 Student Success Meeting USF Health (CAMLS)
October 18, 2018 Public Hearing USF St. Petersburg
November 6, 2018 Student Success Meeting USF Health (CAMLS)
November 14, 2018 Student Success Meeting USF St. Petersburg
November 19, 2018 Student Success Call N/A




Recommendations

The Task Force wishes to highlight key recommendations for special emphasis, based on
the subcommittees’ extensive deliberations. The Task Force also recommends that through
the consolidation transition, the USF Board of Trustees implement a process to review
progress toward these recommendations on an annual or otherwise feasible basis.

I. Student Success, Academic Programs and Campus Identity Recommendations

Student Success

« Develop guiding principles for a unified student success movement through an inclusive
and collaborative campus stakeholder engagement process.

. Provide all campuses with the necessary support to serve their unique student
populations while ensuring that equitable services are offered across USF

. Leverage the new Student Success Committee to promote a unified approach to student
success

« Develop Persistence Committees on each campus and leverage the unified Student
Success Committee to ensure coordinated retention and completion efforts including
application of predictive models and the “Finish in Four” initiative

« Strengthen intervention initiatives and ensure the programs are reflective of and
responsive to all student populations

. Empower faculty to have conversations with students about potential career paths in
their academic discipline

Academic Programs

« Develop recommendations for expanding academic degree offerings at the
Baccalaureate, Master’s and Doctoral levels, based on a multi-layer, multi-year approach
[see Appendix for “Unified Response” plan]

. Strengthen processes for the expansion of existing academic degree offerings such as
examining evidence of student demand, critical mass, and capacity to deliver

« Empower local university leadership to strengthen employer partnerships to inform
curriculum development

. Consider including updated labor market data sources in Program Reviews, so that
students are better situated/equipped to understand real-life applications of degree
programs

« Increase master and doctoral degree program delivery on the St. Petersburg and
Sarasota-Manatee campuses no later than July 1, 2021

« Increase online, blended and hybrid course offerings at all levels

« In consultation with Regional Chancellors and using established academic benchmarks,
promote the opportunity for colleges to be homed across regional campuses.

« Unless otherwise prescribed by law, develop guiding principles for College unit, such as

0 One college per academic discipline



0 Establish realistic and manageable-sized college units informed by
benchmarks for what constitutes a College
0 A comprehensive resource plan and reasonable timeframe for attaining
established benchmarks and a defined process for underperformance
0 Meeting local workforce needs of the communities USF serves
Ensure that existing academic offerings available on campuses pre-consolidation remain
available under a single accreditation pursuant to determinations made according to
faculty-led program reviews and continued demand evidence
Add a student representative as a full member to the USF System Academic Program
Advisory Council with provision to rotate by campus on an annual membership basis

Campus Identity

Identify high-impact practices that reflect campus identities through community
collaboration, service learning opportunities, and civic engagement

Communicate distinctive academic and programmatic elements with external audiences
to increase community awareness of campus identities and offerings

Continue to increase opportunities for existing and new faculty to develop academic
programs, increase research contributions, and strengthen campus identities

Support on-campus student housing on the Sarasota-Manatee campus, which is critically
important to enhance its identity, utilizing housing demand studies and other relevant
information

Strengthen academic and non-curricular programs, initiatives, and research on all
campuses, to further the identity of the campuses

Develop new academic programs on each of the campuses, which are part of the master
academic plan and lead to more vibrant connections with the business communities and
other communities of interest

Foster cross-university collaborations to support the needs of the communities each
campus serves

Coordinate undergraduate admissions processes and outreach to emphasize one USF
while highlighting the distinct campus identities

Research Capacity

Encourage proactive engagement of the USF Research & Innovation Office with faculty
on all campuses

Support the growth of campus research initiatives and strengths through strategies
including joint appointments for faculty on the St. Petersburg and Sarasota-Manatee
campuses

Empower faculty on all campuses to identify research assets and opportunities and to
engage in the planning efforts designed to expand research capacity

Design an online database that highlights the research resources and centers that are
available to all USF faculty

Develop state-of-the-art technologies to promote cross-campus collaboration



IL.

Prioritize the construction of the Integrated Science and Technology Complex (ISTC) on
the Sarasota-Manatee campus to serve local research and teaching needs

Community Engagement

Strengthen relationships with local businesses and non-profit organizations in relevant
industry sectors including the arts, aviation, healthcare, insurance, engineering, real
estate, etc. to leverage community strengths

Enhance partnerships with educational organizations, including K-12 schools and
regional community colleges, to foster community collaboration, innovative programs,
and student access and success

Establish mechanisms that allow engaged partners to inform the design of
contemporary, real-world curricula and the development of relevant applied research

Shared Governance and Transparency Recommendations

University Governance (as of January 25, 2019 at the discretion of the chair)

The governance structure of USF should reflect several principles. First, the President of
USF has ultimate accountability for all actions within USF and all lines of authority
should ultimately end at the President. Second, university campuses are distinct entities
and governance structures should reflect university imperatives rather than corporate
or bureaucratic structures. Third, the structure should facilitate the overall
development of the university while maintaining the unique advantages of the branch
campus model.

Consequently, each branch campus should have a regional chancellor who shall be a
direct report to the President. The chancellor shall manage, supervise, hire and fire all
branch campus employees - academic and nonacademic - subject to USF policies,
procedures, and guidelines. Academic decisions made by the chancellor for the branch
campus would be done in consultation with the USF Provost or other chief academic
officer as determined by the President. Colleges located on branch campuses would
report to the regional chancellor. The regional chancellors will submit their budgets as
well as branch campus strategic plans to the President, who will share those
recommendations with the USF Board of Trustees along with any additional or
alternative recommendations from the President.

This governance structure preserves the President’s singular leadership role while
recognizing that strong regional chancellors provide a more dynamic on-site
management presence to ensure USF’s continued preeminence as well as provide a
greater on-the-ground understanding of how to foster the unique advantages of each
branch campus.

Develop an organizational structure that clarifies delegated authority and furthers
mutual accountability among leadership through transparent processes,
communication and reporting. Ensure assignment of local accountability for
coordinating, integrating, and delivering value-added student experiences.



Designate USFSM and USFSP as branch campuses as defined by SACSCOC, which
includes the following:

O Permanentin nature

0 Offers courses in educational programs leading to a degree, certificate, or other

recognized educational credential

0 Has its own faculty and administrative or supervisory organization and

0 Has its own budgetary and hiring authority
Define, update and communicate roles and responsibilities for clear understanding of
the advisory, not governing, role of the campus board. Establish a practice of
collaborative review of campus governance by the board including, but not limited to,
review of campus plan, budget, and legislative agendas. Although not
governing/binding, those actions should maintain a high degree of well-informed
members who represent USF among external stakeholders.

University Governance (as of reviewed by the full Task Force on December 19, 2018)

Ensure continuity and enhancement of programs, (BA, MA and PhD levels), services to
students, maintenance of distinct campus identities and guarantee robust opportunities
to attract talent on all campuses by designating USFSM and USFSP as branch campuses
as defined by SACSCOC.

Develop an organizational structure that clarifies delegated authority and furthers
mutual accountability among leadership through transparent processes,
communication and reporting. Ensure assignment of local accountability for
coordinating, integrating, and delivering value-added student experiences.

Define, update and communicate Campus Board (Advisory) member roles and
responsibilities for clear understanding of the advisory, not governing, role of the
campus board. Establish a practice of collaborative review of campus governance by the
board including, but not limited to, review of campus plan, budget and legislative
agendas. Although not governing/binding, those actions should maintain a high degree
of well-informed members who represent USF among external stakeholders.

Task internal academic and administrative committees to identify new opportunities
for collaboration among campuses and finding efficiencies in governance processes.

Faculty Governance

Empower Faculty Governance to contribute to the coordination and delivery of value-
added student experiences.

Develop one Faculty Senate, including campus councils, across the university to include
equitable representation by campuses.

The Faculty Senate organizational structure should allow for Campus Senate Councils or
Committees with officer representation serving on the system Executive Committee
(either as officers or council/committee chairs). Officers (Pres, VP, Sec, and Sergeant -
at- Arms) should have diverse representation from all campuses.



. Carefully assess the potential impact of organizational changes to academic structure
(Colleges and Schools) on the structure and representation of all campuses to ensure
maximum faculty engagement across USF.

« Clearly define the accountability and defined powers of faculty governance. Review,
update and communicate roles and responsibilities of all faculty governance councils
and committees to support consolidation and ensure delivery of consistently high-
quality curricular and extra-curricular experiences to students in each geographic
location in which USF operates and no compromise of campus identity.

. Review and identify opportunities to consolidate committees with similar functions
such as awards councils, academic committees and Gen. Ed. committees without
negative impacts for any campus.

General Education

« Create a unified general education curriculum and identify core values that ensures
maximum ease of transition for FTIC and transfer students to USF.

. Appoint a representative faculty leadership to oversee the transition to a consolidated
gen ed curriculum to ensure consistent learning outcomes and seamless student
mobility among USF campuses.

. Establish equitable representation of faculty from all campuses in the identification of
high-impact practices that reflect campus identities through community collaboration,
service learning opportunities, and civic engagement.

. Update governance processes and documents for the General Education Council of the
Faculty Senate to support a unified university while creating equitable participation
opportunities from all campuses.

. Implement an assessment plan for annual review and approval oversight of general
education curriculum.

Student Governance

« Create a system-level SGA and ensure alternating campus officer representation on the
system-level SGA.

. Allow for equitable representation of student-elected positions across all three
campuses.

« Define a clear process for equitable budget allocation.

« Outline and communicate processes and tools for student input/feedback during the
consolidation transition.

« Develop a process for student leaders to assess and refine the student government
structure two years post-consolidation

Budget Transparency (as of January 25, 2019 at the discretion of the chair)
« Ensure campus leaders have the authority to direct budget development, planning and
management to align campus assets with the needs of the community.



To maintain the university’s commitment to affordability, examine and determine a fee
structure that minimizes impact on students’ costs and ensures that current students
continue to benefit from the fee structure under which they entered USF. The
consolidation of USF is an opportunity for improved coordination and efficiency not an
opportunity for the redistribution of burdens. Students at branch campus should not be
subject to fees for services that are not readily accessible to branch campus students.
Student fees should be collected and maintained at each campus with intra-university
transfers used to reallocate funds when a centralized service is determined by the
regional chancellors to be a more cost effective means of delivering an equivalent level
of service.

Budget Transparency (as of reviewed by the full Task Force on December 19, 2018)

Ensure the university’s budget processes align with the organizational structures to
promote matrixed responsibility, accountability, approval and reporting.

Create a mechanism for transparency in the prioritization and decision-making
processes of budget initiatives that meet a certain threshold.

Empower campus leaders to make budgetary and other leadership decisions in the best
interests of local stakeholders, including students, community and business leaders,
donors and public officials.

Ensure campus leaders have the authority to direct budget development, planning and
management to align campus assets with the academic, programmatic and partnership
needs of the community.

To maintain the university’s commitment to affordability, examine and determine a fee
structure that minimizes impact on student costs and ensures current students
continue to benefit from the fee structure under which they entered USF.

Explore and recommend the feasibility of differentiated fee structures among the three
campuses recognizing that equitable fee allocation does not mean equivalent services.
Consider allocating a central pool of funds towards system-wide programming and
allow other campus-specific fees to remain local.

Streamline the process for funding derived from student fees to allow for system
student leadership structure to review and approve budgets while maintaining regional
campus allocation processes.

Create a continuous communication process/plan for prospective and current USF
students and families regarding how fees are assessed (home campus flat fees v.
course/tuition-based fees), applied and services rendered.

Implement ongoing processes to monitor students’ utilization of and satisfaction with
services provided, such as conducting a student survey to determine interest in system-
wide events and intramural activities to determine proper fee support and likelihood of
using services located on other campuses.

Proposed post-consolidation shared services should consider a menu of options: in-
person/home campus access, online/virtual options, and collaborative space/resource
initiatives.



II1.

Engage and challenge staff to identify efficiencies and business process. Consider
incentives to empower and reward staff for identifying efficiencies and implementing
best practices.

Encourage USF to identify opportunities for cross-training of staff and leveraging of
innovative technologies to promote efficiencies across the university.

Student Access Recommendations

Communications & community outreach

Appoint a “Community Advisory Board” to strengthen connections and track access
goals.

Develop a unified USF communications plan to provide an understanding of college
access options including bridge programs.

Dedicate additional resources at each campus to foster community partnerships.

Scholarships, financial aid & admissions

Expand the reach of existing USF Foundation scholarship programs.

Deliver communications to prospective students often and beginning in middle school
and early high school to provide a clear understanding of the application process
requirements, timing, financial aid resources and degrees offered.

Partner with local communities to identify new sources of financial assistance to attract
students from underserved populations.

Hire additional recruiting and admissions staff to strengthen support for prospective
students and families and engage further with local high schools, school districts, and
education foundations.

Promotion of a diverse student body

Engage the community in ways that encourages a diverse applicant pool to USF.

Foster student readiness among potential applicants, for example, by developing
partnerships to provide free or discounted SAT prep courses to low-income prospective
students.

Introduce families in the community to USF early on in a student’s educational journey
by organizing campus visits, open houses, and other activities.

Promote diversity among USF faculty and staff.

Transfer students & student mobility

Educate potential transfer students from the Florida College System early on regarding
the admissions process and academic and social transition to USF.

Dedicate resources to fostering a welcoming environment for transfer students by
providing similar programs and supports to those received by incoming freshmen.



Dedicate financial and staffing resources to expanding and marketing bridge programs,
including FUSE.

Promote student mobility for FCS students (and across the three USF campuses) by
expanding access to a broader array of courses and degree programs.

Academic programs & course delivery

Enhance the flexibility, accessibility, and relevancy of course programming at each
campus location for the undergraduate and graduate level.

Continue to explore alternate delivery models (e.g. hybrid, virtual, asynchronous) and
creative uses of technology to increase student access.

Disseminate resources and expertise broadly across the USF system in a way that is
flexible and aligns with student needs and schedules at each campus.

Expand access to relevant programs to better align with local workforce demands.
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Ch. 2018-4 LAWS OF FLORIDA Ch. 2018-4

(5) ANNUAL AUDIT; PUBLIC RECORDS EXEMPTION; PUBLIC
MEETINGS EXEMPTION.—

(b) All-records—of-the—organization Other than the auditor’s report,

management letter, any records related to the expenditure of state funds,
and any financial records related to the expenditure of private funds for
travel, all records of the organization and any supplemental data requested
by the Board of Governors, the university board of trustees, the Auditor
General, and the Office of Program Policy Analysis and Government
Accountability shall be confidential and exempt from s. 119.07(1).

Section 8. Effective July 1, 2020, sections 1004.33 and 1004.34, Florida
Statutes, are repealed.

Section 9. Section 1004.335, Florida Statutes, is created to read:

1004.335 Accreditation consolidation of University of South Florida
branch campuses.—

(1) The University of South Florida Consolidation Planning Study and

Implementation Task Force is established to develop recommendations to
improve service to students by phasing out the separate accreditation of the
University of South Florida St. Petersburg and the University of South
Florida Sarasota/Manatee, which were conferred by the Southern Associa-

tion of Colleges and Schools Commission on Colleges (SACSCOC) pursuant
to ss. 1004.33 and 1004.34, respectively.

(2) The task force shall consist of the following members:

(a) One member appointed by the chair of the Board of Governors who
will serve as chair;

(b) Two members appointed by the President of the Senate;

(¢) Two members appointed by the Speaker of the House of Represen-
tatives;

(d) Two members appointed by the chair of the University of South

Florida board of trustees;

(e) One member appointed by the chair of the campus board of the
University of South Florida St. Petersburg;

(f) One member appointed by the chair of the campus board of the
University of South Florida Sarasota/Manatee;

(g) The regional chancellor of the University of South Florida St.
Petersburg;

(h) The regional chancellor of the University of South Florida Sarasota/
Manatee;

10
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(1) The president of the University of South Florida or his or her
designee; and

(1) One student member appointed by the University of South Florida
Alumni Association.

(3) The Board of Trustees shall assign personnel from each campus to
staff the task force. The chair of the task force may consult experts in
university mergers and consolidations to assist the task force in developing
recommendations.

(4) No later than February 15, 2019, the task force must submit a report

to the University of South Florida Board of Trustees which includes, at a
minimum, recommendations on the following:

(a) Identification of specific degrees in programs of strategic significance,

including health care, science, technology, engineering, mathematics, and
other program priorities to be offered at the University of South Florida St.

Petersburg and the University of South Florida Sarasota/Manatee and the
timeline for the development and delivery of programs on each campus;

(b) Maintaining the unique identity of each campus and an assessment

of whether a separate educational mission is beneficial to the future of each
campus;

¢) Maintaining faculty input from all campuses during the review and
development of general education requirements to reflect the distinctive
identity of each campus;

(d) Developing the research capacity at each campus;

(e) Equitable distribution of programs and resources to establish path-

ways to admission for all students who require bridge programming and
financial aid; and

(f) Establishing budget transparency and accountability regarding the
review and approval of student fees among campuses, including fee
differentials and athletic fees, to enable the identification of the equitable

distribution of resources to each campus, including the University of South
Florida Health.

(g) Developing and delivering integrated academic programs, student
and faculty governance, and administrative services to better serve the
students, faculty, and staff at the University of South Florida College of
Marine Science, the University of South Florida Sarasota/Manatee, and the
University of South Florida St. Petersburg.

(5) Nolater than March 15, 2019, the Board of Trustees of the University

of South Florida, after considering the recommendations of the task force,
must adopt and submit to the Board of Governors an implementation plan
that:

11
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(a) Establishes a timeline for each step that is necessary to terminate the

separate accreditation for each campus no later than June 30, 2020, so that
there is no lapse in institutional accreditation for any campus during the
phasing-out process.

(b) Minimizes disruption to students attending any University of South

Florida campus so that the consolidation of SACSCOC accreditation does not
impede a student’s ability to graduate within 4 years after initial first-time-
in-college enrollment.

(¢) Requires that, on or before July 1, 2020, the entirety of the University

of South Florida, including all campuses and other component units of the
university, operate under a single institutional accreditation from the

SACSCOC.

(d) Requires that, on each regularly scheduled submission date subse-
quent to July 1, 2020, the University of South Florida report consolidated
data for all of the university’s campuses and students to the Integrated
Postsecondary Education Data System and to the Board of Governors. The
Board of Governors shall use the consolidated data for purposes of

determining eligibility for funding pursuant to ss. 1001.7065 and 1001.92.
(6) Notwithstanding ss. 1001.7065 and 1001.92 or any Board of

Governors regulation to the contrary relating to the calculation of gradua-
tion rates and retention rates, a student who meets all of the following
criteria may not be counted by the Board of Governors when calculating or

confirming the graduation rate or the retention rate of the University of
South Florida under those sections:

(a) The student was admitted to and initially enrolled before the spring
2020 semester as a first-time-in-college student at the University of South

Florida St. Petersburg or the University of South Florida Sarasota/Manatee.

(b) The student voluntarily disenrolled from all University of South

Florida campuses without graduating before the date of termination of the
separate SACSCOC accreditation of his or her admitting campus.

(7) 'This section expires July 1, 2020.

Section 10. Effective July 2, 2020, section 1004.341, Florida Statutes, is
created to read:

1004.341 University of South Florida campuses.—
(1) The St. Petersburg and Sarasota/Manatee campuses of the Uni-

versity of South Florida are hereby established.

(a) The St. Petersburg campus of the University of South Florida shall be
known as the “University of South Florida St. Petersburg” and shall include
any college of the University of South Florida which is headquartered or

primarily located in Pinellas County.
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(b) The Sarasota/Manatee campus of the University of South Florida
shall be known as the “University of South Florida Sarasota/Manatee” and

shall include any college of the University of South Florida which is
headquartered or primarily located in Sarasota County or Manatee County.

(2) The University of South Florida St. Petersburg and the University of
South Florida Sarasota/Manatee shall each have a campus board and a
regional chancellor. The Chair of the Board of Trustees of the University of
South Florida, based upon recommendations of the President of the
University of South Florida, shall appoint:

(a) Seven residents of Pinellas County to serve 4-year staggered terms on
the Campus Board of the University of South Florida St. Petersburg. A
member of the Board of Trustees of the University of South Florida who
resides in Pinellas County shall jointly serve as a member of the Board of
Trustees and as chair of the campus board. The chair of the faculty senate or
the equivalent and the president of the student body of the campus shall
serve as ex officio members.

(b) Four residents of Manatee County and three residents of Sarasota
County to serve 4-year staggered terms on the Campus Board of the
University of South Florida Sarasota/Manatee. A member of the Board of
Trustees of the University of South Florida who resides in Manatee County
or Sarasota County shall be selected by the Chair of the Board of Trustees of
the University of South Florida to serve jointly as a member of the Board of
Trustees and as chair of the campus board. The chair of the faculty senate or
the equivalent and the president of the student body of the campus shall
serve as ex officio members.

The Board of Trustees may reappoint a member to the campus board, other
than the chair, for one additional term.

(3) Each campus board has the powers and duties provided by law, which
include the authority to approve and submit an annual operating plan,
budget, and legislative budget request to the Board of Trustees of the
University of South Florida.

(4) The Board of Trustees shall publish and approve an annual operating
budget for each campus and a report on the distribution of funds, including
student tuition and fees, preeminence funding, and performance-based
funding, provided to each campus.

(56) The Board of Trustees must publish on its website a biennial regional
impact report, beginning July 1, 2021, which details the specific increased
investments in university programs located in Pinellas, Manatee, and

Sarasota Counties. The report shall include, at a minimum, trend informa-
tion related to access to new degree programs for students in those counties,

any changes in student enrollment and outcomes at each campus located in
those counties, increased research conducted and research infrastructure
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added in those counties, and any fixed capital outlay projects or property
acquisitions planned or completed in those counties.

(6) The faculty and students at each campus shall be represented in the
academic and student governance structures of the University of South
Florida as determined by the Board of Trustees.

Section 11. Subsection (1) of section 1004.344, Florida Statutes, is
amended to read:

1004.344 The Florida Center for the Partnerships for Arts Integrated
Teaching.—

(1) The Florida Center for the Partnerships for Arts Integrated Teaching
is created within the University of South Florida and shall be physically
headquartered at the University of South Florida Sarasota/Manatee.

Section 12. Section 1004.6497, Florida Statutes, is created to read:
1004.6497 World Class Faculty and Scholar Program.—

(1) PURPOSE AND LEGISLATIVE INTENT.—The World Class Fa-
culty and Scholar Program is established to fund and support the efforts of
state universities to recruit and retain exemplary faculty and research
scholars. It is the intent of the Legislature to elevate the national
competitiveness of Florida’s state universities through faculty and scholar
recruitment and retention.

(2) INVESTMENTS.—Retention, recruitment, and recognition efforts,
activities, and investments may include, but are not limited to, investments
in research-centric cluster hires, faculty research and research commercia-
lization efforts, instructional and research infrastructure, undergraduate
student participation in research, professional development, awards for

outstanding performance, and postdoctoral fellowships.

3) FUNDING AND USE.—Funding for the program shall be as
provided by the Legislature. Each state university shall use the funds
only for the purpose and investments authorized under this section. These

funds may not be used to construct buildings.

(4) ACCOUNTABILITY.—By March 15 of each year, the Board of
Governors shall provide to the Governor, the President of the Senate, and
the Speaker of the House of Representatives a report summarizing

information from the universities in the State University System, including,
but not limited to:

(a) Specific expenditure information as it relates to the investments
identified in subsection (2).

(b) The impact of those investments in elevating the national competi-
tiveness of the universities, specifically relating to:
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UNIVERSITY OF
SOUTH FLORIDA

UNIVERSITY OF SOUTH FLORIDA CONSOLIDATION PLANNING, STUDY
AND IMPLEMENTATION TASK FORCE CHARTER

A. PURPOSE:

The University of South Florida Consolidation Planning, Study and Implementation Task

Force (“Task Force”) is established pursuant to §1004.335 (1), Florida Statutes, to
develop recommendations to improve service to students by phasing out the separate
accreditation of the University of South Florida St. Petersburg and the University of
South Florida Sarasota/Manatee. This Charter is intended to facilitate the orderly |
operation of the Task Force in completing its recommendations.

The Task Force’s recommendations are advisory and shall be submitted to the University -

of South Florida Board of Trustees (“Board”) as ptovided in this Chaiter. The Board
‘may designate a standing or ad hoc committee to receive the Task Force’s
recommendations.

B. MEMBERSHIP

1. Membelshlp on the Task Force is by appointment as prov1ded in §1004.335,
Florida Statutes. Statutory appointees to the Task Force shall be the Members of
the Task Force. The Board shall assign personnel from each campus to staff the
Task Force, but staff shall not be Members. .

2. The Chair of the Task Force is appointed as provided in §1004.335, Florida

Statutes, and is a Member of the Task Force. The Chair of the Task Force is the .

primary liaison to the Board, or its designated Board Committee, on Task Force
matters and is the spokesperson for the Task Force.

3. The Chair of the Task Force may designate a Member of the Task Force to
temporarily fulfill the Chalr s responsibilities in the event the Chair is

unavailable,

4. The Chair of the Task Force may also consult experts in university mergers and
~ consolidations to assist the Task Force in developing recommendations.

C. CONFLICTS OF INTEREST:

Appointments to the Task Force are positions of public trust and therefore appointees are
“bound to observe, in their official acts, the highest standards of ethics...regardless of
personal considerations, recognizing that promoting the public interest and maintaining
the respect of the people i in their government must be of foremost concern.” §112.311

(6), Florida Statutes.

00140567.D0CX . 00140095.D0CX
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Each Member of the Task Force will be independent from conflicts of interest with the
University of South Florida System. For the purposes of the Task Force, independence is
defined as having no undisclosed conflicts of interest that would impair the Member’s

- impartiality and ability to carry out the Task Force’s responsibilities.

Upon appointment, each member of the Task Force shall complete a Conflict of Interest
Disclosure Form. Each Member shall also disclose any actual or perceived conflicts of

interest as they arise.

1.

00140567.D0CX ' 00140095.D0CX

'D. RESPONSIBILITIES:

No later than F ebruary 15, 2019, the task force shall submit a report to the Board
that mcludes recommendations on the following:

(a) Identification of specific degrees in programs of strategic significance,

‘including health care, science, technology, engineering, mathematics; and other
- program priorities to be offered at the University of South Florida St. Petersburg

and the University of South Florida Sarasota/Manatee and the timeline for the
development and delivery of programs on each campus;

b) Maintaining the unique identity of each campus and an assessment of whether

| _ a separate educational mission is beneficial to the future of each campus;

(c) Maintaining faculty input from all campuses during the review and
development of general education requirements to reflect the distinctive 1dent1ty

of each campus;

\

(d Developiﬁg the research capacity at each campus;

(e) Equitable distribution of programs and resources to establish pathways to
admission for all students who require bridge programming and financial aid; and

(f) Establishing budget transparency and accountability regarding the review and
approval of student fees among campuses, including fee differentials and athletic
fees, to enable the identification of the equitable distribution of resources to each
campus, including the University of South Florida Health.

(g) Developing and delivering integrated academic programs, student and faculty
governance, and administrative services to better serve the students, faculty, and
staff at the University South Florida College of Marine Science, the University of
South Florida Sarasota/Manatee, and the Umversuty of South Florida St.
Petersburg.

The Task Force’s Recommendations should not include any item: that permits a
lapse in institutional accreditation for any campus during the phasing-out process;
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or that impedes the ability of University of South Florida System students to

~ graduate within 4 years after initial first-time-in-college enrollment.

The Task Force Chair, in consultation with Task Force Members, shall have
discretion to select the most effective format(s) to present the Task Force’s
recommendations to the Board. Regardless of format, all of the Task Force’s
Recommendations shall be communicated to the Board. '

The Task Force’s Recommendations are advisory to the Board. The decision to

.act on any of the Taskforce’s recommendations rests solely with the Board.

E. MEETINGS

1.

The Task Force shall meet at least 3 times prior to February 15, 2019. The Chair of

the Task Force may organize additional meetings of the Task Force as deemed
appropnate Transportation expenses for Task Force members attending meetings
in person shall be the same as those for state employees as provided by §112.061,
Florida Statutes. Arrangements will be made for Task Force Members to attend
via tele/video conference when unable to attend in-person.

Each Task Force meeting shall have an agenda brepared by thé Chair of the Task
Force in consultation with University Staff assigned to the Task Force. The

- agenda will be provided to members at least seven days in advance of meetings
and minutes of each meeting shall be kept. Notice, stating the time, date, place

and agenda or purpose of the meeting of shall be posted with reasonable notice on
a designated University of South Florida Website, and shall be distributed through
an appropriate University of South Florida list serve(s).

The most recent version of 'Roberts Rules of Order Newly Revised will be
followed in conducting meetlngs of the Task Force.

The Chair of the Task Force shall preside over all Task Force meetmgs

Notwithstanding the advisory/fact-finding function of the Task Force, the noticed
meetings of the Task Force, as described in sec. E. 1. and 2., shall be open to the
public. In order to proceed with the essential business of the Task Force in an
orderly and efficient manner, any individual or group who attempts to disrupt a

- Task Force meeting will be sybject to appropriate action pursuant to law.

A majority of the members of the Task Force must be present to constitute a
quorum for the transaction of business.

The Task Force shall cease to operate and meet upon delivery of its -
recommendations to the Board.

F. VOTING

To the extent the Task Force votes on matters within its responsibilities as stated

00140567.DOCX 00140095.D0CX 3
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in this charter, all such votes shall bé conducted in a noticed, public meeting.
Only Members of the Task Force may vote. Members may abstain from voting
only under those circumstances prescribed by law (i.c. the member has a [inancial
interest in a matter before the Task Force). Voting by proxy or by mail shall not
be permitted. The individual votes of each Member shall be recorded in the

mmutes
G. PUBLIC RECORDS

Public access to Task Force records shall be noverned by the plOVIS!OIlb of the
Public Records Law, Chapter 119, Florida Statutcs

ADOPTION OF OPE_RATING PROCEDURES

This Charter is hereby adopted as ot; April 4, | ,2018 by;

/%L\ 7/4//18

Brjafi D. Lamb (Date)
Ch 'nr, USF Board of Trustces :

Approved as to Form and

[ Afiomay.
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USF Consolidation Planning Study and Implementation

Task Force Force Members

Michael “Mike” Griffin, Chair
Senior Managing Director,
Savills Studley Occupier Services

Alison Barlow
Executive Director, St.
Petersburg Innovation District

Anddrikk Frazier
Managing Partner, Integral
Energy

Dr. Judy Genshaft
USF System President

Dr. Karen Holbrook
Regional Chancellor, USF
Sarasota-Manatee

Frederick “Rick” Piccolo
President and CEO, Sarasota
Bradenton International
Airport

Kayla Rykiel
Student Representative

Melissa Seixas

Vice President, Government and
Community Relations for Duke
Energy

Debbie Sembler
Former Marketing Executive

Byron Shinn
Partner-in-Charge, Carr, Riggs,
& Ingram

Dr. Martin Tadlock
Regional Chancellor, USF St.
Petersburg

Nicole Washington
State Policy Consultant, Lumina
Foundation

Dr. Tonjua Williams
President, St. Petersburg College
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Guiding Principles
for USF Consolidation

Strengthen USF's stature as a Preeminent Research University with national and global
prominence;

Embrace a model of “One University Geographically Distributed” while preserving campus
identity — guided by a transparent and collaborative process;

Commit to “Students First”, through expanding access and raising educational attainment
while continuing USF's national best practice of student success and diversity;

Establish a clear, simple and unified leadership structure by aligning accountability with
authority and valuing shared governance through engaging students, faculty and staff on all
campuses;

Assure consistency of high impact research across the university through establishing centers
and programs of academic excellence on each campus;

Enhance regional economic development while avoiding unwarranted duplication of academic
programs, and

Maximize performance, service quality and operational efficiencies through optimizing the
utilization of faculty talent and technology across the University.

Approved April 23, 2018 by the USF BOT Consolidation, Accreditation and Preeminence Committee

VSF UNIVERSITY OF SOUTH FLORIDA

32



Appendix E




UNTVERSITY O0F SOUTH FLORIDA

Consolidation

Planning Study and
Implementation
Task Force

PUBLIC
COMMENT
RECORD

As of 11/1@(18



University of South Florida
Consolidation Planning Study and Implementation Task Force
Table of Contents

1: Introductory Information.............eecce 3

2: August 22, 2018 Tampa Town Hall...........eerereee e 4

3: September 11, 2018 St. Petersburg Town Hall..............cceevrecrceecee. 6

4: October 2, 2018 Sarasota-Manatee Town Hall..............coorrninnenenes 10

5: Online Comment SUDMISSIONS..........ccociererererenencseese s 16

B: APPENAIX.....ceeieeeccccrsrrere e s asn e e asn e e n s 22
Consolidation Planning Study and Implementation Task Force Public Comment Record

35



Introductory Information

In accordance with the Florida Excellence in Higher Education Act, the USF Consolidation
Planning Study and Implementation Task Force was established. The law requires the Task
Force to make recommendations to the USF Board of Trustees on areas including student
access, shared governance, academic programs and campus identity. The Task Force is
comprised of members of the community, the President of USF and the Regional Chancellors
at USF St. Petersburg and USF Sarasota-Manatee and is operating from a shared set of
guiding principles set forth by the USF Board of Trustees.

Hearing from faculty, staff, students and community members is an important part of the
Task Force’s charge. In order to do so in a meaningful way, the Task Force held a series of
Town Hall meetings, one at each USF campus. These Town Hall meetings invited the USF
community to share public comment regarding USF accreditation consolidation and were
held during the following times:

Aug. 22. 2018 1 3:00 PM

USF Tampa, Marshall Student Center 3707
Sept. 11,2018 1200 PM

USF St. Petersburg, Student Center Ballroom
Oct. 2,201813:00 PM

USF Sarasota Manatee, Selby Auditorium

Additionally, the Task Force has accepted comments via an online portal and email. This
document provides a summary of the public comment received to date from the Town Hall
meetings and online submissions. The online portal for public comments can be found here:
bit.ly/usf-consolidation

Consolidation Planning Study and Implementation Task Force Public Comment Record
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Tampa Town Hall
August 22, 2018

1. Dr. Robert Frisina, Director of Biomedical Engineering at USF Tampa, commented that this process must
recognize how preeminence was reached, and that USF should still continue to utilize concerted strategic planning
efforts. He stated that not everything can be funded, therefore USF must remain strategic and selective in that
sense.

2. Dr. Timothy Boaz, President of the USF Tampa Faculty Senate, described the transformation USF has made in
the last thirty years, stating that the greatest achievements came from a gradual, deliberate process rather than
dramatic changes. He also recognized that resources need to be allocated correctly and that it may take some time
for those allocations to be effective.

3. Dr. Michael Cross, Director of the Office of Undergraduate Research, observed that not only is the USF System
consolidating, but also the USF community as whole. He requested as a faculty member that more communication
may help him better understand the high-level implications of his role in consolidation alongside communication to
students regarding new opportunities presented by consolidation.

4, Dr. Gregory Teague, faculty member at USF Tampa and Special Advisor to the President for USF System Strategic
Planning, explained there is a lot of interest in the outside perspectives that the Task Force will bring, but there is
still some fear of loss of autonomy at regional campuses. He described that there is desire for strong resources,
but priorities should still remain for research and strategic investment, departmental success that furthers student
success. Involvement by those who will be affected by decision-making and communication among workgroups
should happen as early as possible.

5. Dr. Stephen Turner, faculty member at USF Tampa, described the past structure before separate accreditation,
noting that faculty had to report to two different supervisors, which often created issues. He recommended that
academic and administrative governance need to be united.

6. Dr. Scott Besley, faculty member at USF Tampa, discussed the General Education Council, which has recently
been working to revise the general education curriculum. They have created a flexible model with a pyramid for
student achievement. He stated that there should not be many issues with general education through consolidation
and the council is ready and willing to take on the task.

7. Dr. Robert Bishop, the dean of the College of Engineering, stated that the college is growing and is rising in the
ranking. He stated he would like to be able to expand the college to all campuses, but more resources would be
needed to extend the programs.

8. Dr. Richard Manning, faculty member at USF Tampa, recommended that the Task Force ensure the individuals
who will be impacted by the changes brought forth by consolidation are consulted during the process. He
commented that Task Force is largely comprised of community members

Consolidation Planning Study and Implementation Task Force Public Comment Record
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USF Tampa Town Hall

and recommended that they consult faculty at every stage of the consolidation process.

9. Dr. Paul Atchley, Dean of Undergraduate Studies, commented that there needs to be more investment and more
structure in order to get the best results rather than asking current employees to double up on responsibilities.

10. Dr. Julie Leos, Assistant Dean of students at USF Tampa, spoke regarding housing and residential education,
stating that it is a growing powerhouse aiming to create a residential experience that is above all other
universities. She recommended that when considering consolidation, residential education should be consistent
with student success.

11. Dr. Steven Surrency, faculty member at USF Tampa, recommended that the principle of subsidiarity is honored
as much as possible. Additionally, he recommended that programs are not too rigid, as it makes it difficult for
departments to follow if there is no flexibility.

12. Dr. Jill Roberts, faculty member at USF Tampa, asked that the Task Force be aware that faculty are heavily
invested in their own curriculum, which often takes countless meetings, hearings, and battles to create. She also
recommended that the Undergraduate Council is consulted regarding consolidation of councils and other efforts.

13. Cliff Henderson, faculty member at USF Tampa, expressed concern regarding student access with research
facilities possibly being spread across campuses. He stated that it does not take much geographical distance to
create issues for student access, which he experienced working at other universities with campuses only 4-5 miles
away.

14. David Naar, faculty member at USF Tampa, recommended that a student from each campus be on the Task
Force for equal representation.

15. Valerie Harwood, faculty member at USF Tampa, expressed concern regarding merging two biology
departments, as they have been autonomous and well-established with different degree programs and research
assignments for years. She urged the Task Force to involve faculty as much as possible.

16. Ralph Wilcox, Executive Vice President and Provost of the USF System, commented that it is important to speak
about student success when discussing student access. He also spoke regarding the Preeminence designation and
how it would help extend access to students in St. Petersburg and Sarasota-Manatee.

17. A member of USF Tampa Student Government commented that there have been great strides toward
connecting students, faculty, and administration. He stated that connecting these groups facilitates success all
around. He requested that opportunities to continue these relationships still remain.

Consolidation Planning Study and Implementation Task Force Public Comment Record
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St. Petershurg Town Hall
September 11, 2018

1. Dr. Patti Helton, Regional Vice Chancellor for Student Affairs at USF St. Petersburg, expressed concern regarding
the raising of admission standards at USF St. Petersburg, which may limit student access.

2. Dr. Melanie Reidinger-Whitmore, faculty member at USF St. Petersburg, reminded the Task Force that there
needs to be a balance between maintaining excellent teaching and small class sizes while growing research
opportunities. She also noted that USF St. Petersburg will need space, buildings, and research infrastructure to
continue to succeed and offer more opportunities for students.

3. Kaeden Kelso, USF St. Petersburg SGA President, asked the Task Force to preserve USF St. Pertersburg’s unique
identity including smaller classes and the community. He also suggested the addition of athletics and Greek life
could be beneficial to the campus as well as adding programs in high demand fields in the community such as
nursing, engineering, computer science, and the arts.

4, Dr. Jacob Diaz, Dean of Students at USF St. Petersburg, commented that he was drawn to USF St. Petersburg by
the diversity, inclusion, and opportunities for everyone in the community. He expressed his excitement and fear of
what may be gained and potentially lost in consolidation, but ultimately that USF must continue to improve student
access and success.

5. Diane Morton, Executive Director of the Warehouse Arts District Association, recommended that more arts and
culture be woven into the curriculum at USF St. Petersburg alongside partnerships with non-profits in the area.

6. Dr. Michelle Madden, Director of Institutional Effectiveness and Assessment and the SACSCOC Liaison at USF
St. Petersburg, recommended that the Task Force consider the SACSCOC guidelines regarding “branch campuses”
and “instructional sites.” She would like to see USF St. Petersburg and USF Sarasota-Manatee remain branch
campuses rather than become instructional sites.

7. Jason Mathis, CEQ of the St. Petersburg Downtown Partnership, described the five programmatic elements
that should be focused on during consolidation: arts, engineering, health care, business and entrepreneurship,
and continued support for marine science. He expressed his hope that consolidation will bring new resources and
opportunities.

8. Dr. Catherine Cardwell, Dean of the Library at USF St. Petersburg, shared that the library is a “learning
laboratory” for the campus and has many great resources that are utilized. She emphasized that when programs
expand, resources will also have to increase to meet the demand from faculty and students.

9. Robert Kapusta, Managing Partner of Fisher & Saul's, PA., stated that USF St. Petersburg originally advocated
to be separate because it was not treated equally with USF Tampa. He suggested that this was an opportunity to
set the right priorities at USF St. Petersburg and create a more equal structure, as well as improve the opportunity
to set the right priorities at USF St. Petersburg and create a more equal structure, as well as improve the arts
curriculum as the community demand grows and increase the capabilities of the marine science program.

Consolidation Planning Study and Implementation Task Force Public Comment Record
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USF St. Petersburg Town Hall

10. John Hamilton, St. Petersburg community member, expressed three areas that he believed the Task Force
should take note of: 1. Expanding research due to influx of new resources; 2. Expanding programming in the arts;
and 3. Need for activities on USF St. Petersburg campus such as athletics, intramural sports, and Greek life.

11. Karly Taylor, student at USF St. Petersburg, described her experience and explained she choose to attend USF
St. Petersburg over USF Tampa due to the smaller atmosphere and the student voice on campus.

12. Dr. Joan Reid, faculty member at USF St. Petersburg, expressed her concerns regarding consolidation for
faculty. She recounted an incident between herself and an employee from the Tampa campus who suggested that
their programs would be separated and she would no longer be a part of the same department. She asked that the
Task Force ensure that all voices are heard and equal in the process.

13. Sheila Cowley, a playwright in St. Petersburg, recommended that more performing arts be incorporated into the
curriculum, as there is a built-in audience for performances and many opportunities in the area.

14. Jadzia Duarte, student at USF St. Petersburg, expressed her concern that consolidation might hinder progress
toward sustainability efforts at USF St. Petersburg. She also stated that the small campus environment made the
transition from high school to college easier, asking for assurances that the missions and visions of each campus
are blended to ensure new students are afforded the same opportunities as she was given.

15. Paula Kramer, St. Petersburg Dance Alliance, commented that consolidation is an opportunity to fill an obvious
void in the Arts and the growing dance community in St. Petersburg.

16. Crystal DelGiudice, former USF Student, shared that as a graduate from the USF dance performance program,
there is a critical need for greater investments in the arts at the St. Petersburg campus, including dance, theatre,
and music.

17. Samantha Fiore, student at USF St. Petersburg, described the tightly-knit community at USF St. Peterburg due
to student leaders on campus. She wanted to ensure that student voices at USF St. Petersburg are heard regarding
consolidation in order to keep its unique personality.
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18. Dr. Sri Sundram, Dean of the Kate Tiedemann College of Business at USF St. Petershurg, recommended that the
Task Force rethink how each campus can best serve their community with the programs offered as well as ensure
that faculty and staff are involved in the consolidation process. He also noted there is a very strong community at
USF St. Petersburg and the economic and social impact of consolidation needs to be considered.

19. Dr. Allyson Watson, Dean of the College of Education at USF St. Petersburg, described her thoughts as USF
moves into a “new era,” including the inclusive community, research and innovation, and sustainability aspects at
the St. Petersburg campus. She emphasized the shortage of k-12 teachers, yet low demand for teaching programs
demonstrates a need for revised curriculum to include interdisciplinary education

20. Dr. Magali Michael, Dean of the College of Arts and Sciences at USF St. Petersburg, expressed her hope that
consolidation will increase potential at USF St. Petersburg. She described several areas of research in which
faculty are excelling, as well as many current successful programs and her expectation of growth. She also
mentioned the possibility of forming a College of Interdisciplinary Studies at USF St. Petersburg.

21. Dr. James Moy, Dean of the College of the Arts at USF Tampa, expressed that it may be difficult to transfer
infrastructure from one campus to another but that there is a desire to share more resources in the Arts as there is
a need for more art-related programs at USF St. Petersburg.

22. John Collins, Executive Director of the St. Petersburg Arts Alliance, shared some examples of ways that USF
St. Petersburg could develop arts programming, which include local internships and community service projects as
well as requiring some arts courses that fit in with non-arts majors.

23. Donna Knudsen, Director of the Office of Graduate Studies at USF St. Petersburg, explained that when students
are surveyed at the beginning of their time at USF St. Petersburg, the number one reason they are satisfied is
because of the faculty. She stated that they are also surveyed when they leave, which is often due to lack of
programs and graduate student funding.

24. Jay Sokolovsky, faculty member at USF St. Petersburg, expressed deep concern that consolidation was passed
through the legislature without consulting the community. He cited his experience as an instructor at both USF
Tampa and USF St. Petersburg and how the campuses operate differently. He referenced his work at the University
of Maryland, describing that when consolidated, the branch campus become an Honors College; he recommended
USF consider doing the same with St. Petersburg.

25. Tonya Elmore, President and CEO of the Tampa Bay Innovation Center, reminded the Task Force that this center
will require strong talent from the College of Business and Entrepreneurship program at USF St. Petersburg for
success. She asked that they continue to look at the economic impact for sponsored research and programs,
including developers, data scientists, and engineers.

26. Chris Steinocher, President and CEQ of the St. Petersburg Area Chamber of Commerce, commented on the
strong love the community has for the city of St. Petersburg. He described the community support and demand
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for local businesses, as well as the hope that the community will continue to grow in art and design, specialized
manufacturing, marine and life sciences, data analytics, and financial tech and services opportunities.

27. Dr. James McHale, faculty member at USF St. Petershurg, described the difficulty of conducting research at
an institution that cannot keep excellent faculty members due to severe lack of start-up funding. He expressed his
desire to see consolidation uplift campuses with more funding for ground-breaking research.

28. Hugh Tulloch, community member of St. Petersburg, recommended that USF St. Petersburg launch an
International Relations program, as there are many faculty with the proper credentials that could support it.

29. Mark Aeling, sculptor and President of the Board of the Warehouse Arts District Association, described the
growth in the arts community in St. Petersburg that has a mission of creating sustainability for the arts.

30. Representative Wengay “Newt” Newton expressed his support for the USF community and recommended that
STEM be embraced to help bring well-paying jobs to the area.
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October 2, 2018

1. Dr. Anila Jain, USF Sarasota-Manatee Campus Board member, expressed her concern that the majority of the
students at USF Sarastoa-Manatee are first generation college attendees and may not have had the opportunity
for a college education without the regional institution. She also noted the low student to faculty ratio and the
unique hospitality and cybersecurity programs that are vital to the community. She also mentioned that many
students work full time and it is important to expand to support the workforce needs.

2. Dr. Carol Probstfeld, the President of State College of Florida, noted that State College of Florida’s closest
and largest partner is USF Sarasota-Manatee. There is a need for local control and local authority for academic
programs.

3. Dr. Richard Barnhouse, Vice President for Strategic Enrollment Management at State College of Florida,
discussed the importance of USF Sarasota-Manatee offering upper-level and graduate-level coursework for local
students as well as the importance of local decision-making for governance but also from a curricular perspective
to best meet the needs of this community.

4. Linda de Mello, Director of the Cross College Alliance, discussed the Alliance and how the entities come
together to re-think education for this community, while moving forward with a center for creativity and
competitiveness in the community.

B. Dr. Pat Moreo, Dean of College of Hospitality and Tourism Leadership (CHTL) at USF Sarasota-Manatee,
explained that CHTL is an important part of the campus and is one of seven autonomous programs in the country,
with three others located in Florida. He discussed that expanding the program to other USF campuses would help
increase enrollment, but there still is a need for local control for partnerships and the community. USF Sarasota-
Manatee has submitted a proposal to Representative Sprowls detailing how much funding is required to expand
the program. ** Please see appendix for handout provided during meeting

6. Keith Barron, faculty member at USF Sarasota-Manatee, expressed the need for expertis in the hospitality field
to deliver hospitality courses.

7. Scott Hopes, Chair of the Manatee County School Board, expressed concern that Huron had not consulted local
entities when developing the initial academic structure recommendations. He recommended that the Tampa Bay
2018 Regional Competitiveness Report also be reviewed for local job information and asked that USF use this
opportunity to refocus on producing the workforce needed in Sarasota-Bradenton area.

8. Lee Williams, Regional Vice Chancellor for Advancement at USF Sarasota-Manatee, stated that donor gifts
given to USF Sarasota-Manatee will stay there. The donor’s tax receipt will be from USF Tampa, but unless the
donor specifies otherwise, the money will be used at USF Sarasota-Manatee.

9. Dr. Greg Smogard, Innovation and Business Development Officer at USF Sarasota-Manatee, discussed current
partnerships that USF Sarasota-Manatee has with many local businesses. He stated that USFSM is already
cultivating essential student skills such as creativity, communication, cultural literacy and critical thinking, but
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additional resources are needed to expand these programs. Maintaining local decision making authority is critical
to being responsive to the needs of the community.

10. Dr. Brett Kemker, Regional Vice chancellor for Academic and Student Affairs at USF Sarasota-Manatee, stated
that USF Sarasota-Manatee must establish a strong sense of investment by maintaining current and establishing
future colleges. While USF Sarasota-Manatee supports hosting programs from the Muma COB, there is also a
desire and need to keep the College of Hospitality as well as create other new colleges. The curriculum has been
developed deliberately with interdisciplinary learning and investment in these programs to provide the community
with customized curriculum offerings based on local business needs. ** Please see appendix for handout provided
during meeting

11. Dr. Anurag Agarwal, faculty member at USF Sarasota-Manatee, stated that student success is the most
important outcome, but it is often contingent upon faculty success, which will help drive up overall metrics. He
shared that faculty feel it would be unreasonable for all faculty to be held to the same R1 tenure and promotion
standards immediately after consolidation due to different work performance, access to resources and existing
tenure and promotion guidelines.

12. John Jorgensen, CEQ of Sylint Group, made recommendations regarding cybersecurity and noted how Sylint is
currently working with USF Sarasota-Manatee to strengthen programs and respond to the ever-changing needs in
the field. He expressed the desire to keep the program local and had concerns about replicating it remotely.

13. Dr. Joe Askren, faculty member at USF Sarasota-Manatee, commented that the College of Hospitality and
Tourism Leadership at USF Sarasota-Manatee must remain autonomous, as recent labor statistics show that job
growth in hospitality outpaces all other job growth. The partnership USF Sarasota-Manatee has with the Ritz
Carlton is critical, noting many industry partners recognize that a hospitality degree is different than a business
degree.

14. Dr. Katerina Berezina, faculty at USF Sarasota-Manatee, expressed her excitement for consolidation, but
added that she has concerns about making the College of Hospitality and Tourism Leadership part of another
college. She explained that outstanding and specialized faculty alongside highly motivated students and industry
partners are critical for success.

15. Robert Kaplan, community member, shared the concern that students will not be accepted at USF Sarasota-
Manatee based on their high school GPA, due to increased admission standards and will have trouble if they must
drive back and forth to Tampa. He suggested that graduate-level courses should be removed to allow for more
undergraduate courses.
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16. Dr. Kathy Black, faculty at USF Sarasota-Manatee, commented that there is a potential for increased visibility
for USF Sarasota-Manatee's aging research and education, as aging has tremendous societal impacts, especially
in Florida. She would like to see the programs at USFSM be more responsive to learners of all ages. One in five
UFS Sarasota-Manatee faculty are conducting research connected to aging.

17. Bill Hampton, consultant for USF Sarasota-Manatee, shared how he conducted community focus groups in the
USFSM area that showed a bold vision for the campus. Consolidation provides an opportunity for the university to
evaluate USF Sarasota-Manatee’s role in the ecosystem as a unique piece of the system.

18. Murray Devine, Communications, Marketing and Community Investment Manager for the Community
Foundation of Sarasota County, discussed the partnership that USF Sarasota-Manatee has with the Community
Foundation of Sarasota County. He stated that USF Sarasota-Manatee has been awarded over $500k in grants
from CFSC and $2 million in scholarships for students. Additionally, the support provided to veterans is extremely
impressive.

19. Roger Frazee, community member and past chair of the USF Sarasota-Manatee Community Leadership Council,
noted that USF Sarasota-Manatee must remain a regional campus, as it has always strived to meet the needs of
families in the surrounding area. He stated that USF Sarasota-Manatee has high growth potential, but it needs
additional resources to expand such as student housing and an academic and technology building.

20. Jacki Dezelski, President/CEO of the Manatee County Chamber of Commerce, urged the Task Force to
safeguard the profile and resources at USF Sarasota-Manatee, including the College of Hospitality and Tourism
Leadership. She noted that the College’s advisory boards are filled with top local leaders who help respond directly
to local business needs in one of the fastest growing areas in the country. She also stressed the need for on-
campus housing and a science and technology building as well as the value of the Cross College Alliance to the
community.

21. Dr. Mike Gillespie, faculty member and President of the USF Sarasota-Manatee Faculty Senate, expressed
concern that USF Sarasota-Manatee may have increased demands, but less control post-consolidation. He
explained the demand/control model and noted that increasing demands at USF Sarasota-Manatee require more
local control in order to be successful.

22. Dr. Sandra Stone, faculty member and Vice President of the USF Sarasota-Manatee Faculty Senate,
underscored that one of the BOT guiding principles is to serve students. The USF Sarasota-Manatee student
population is not traditional, is generally older and tends to be place-bound by jobs or personal reasons. For many
USF Sarasota-Manatee is the only viable option for a four year degree and USFSM has developed programming to
meet their needs.

23. Jovana Hoti, USF Sarasota-Manatee student, commented how she values the low student-to-faculty ratio and
ability to get a quality education close to home.

24. Bob Turner, community member, commented that USF Sarasota-Manatee is valued in the community because
of local partnerships with businesses. Consolidation has many positive benefits, but USFSM needs a level of local
autonomy and additional resources to address to community needs.
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25. Sami Araboghli , USF Sarasota-Manatee student, commented that USF Sarasota-Manatee is greatly valued by
the local community and consolidation should take advantage of that. USF Sarasota-Manatee should implement
more programs in the arts, as well as graduate medical programs as it is close to five hospitals. He also stated that
more facilities for research (e.g. a STEM building) as well as student housing are needed to attract more students.

26. Dr. Paul Kirchman, Dean of the College of Science and Mathematics at USF Sarasota-Manatee, presented a
proposal that would change the current College of Science and Math at USF Sarasota-Manatee to the College of
Integrated Science. He explained that USF Sarasota-Manatee is small enough to be agile and responsive to the
needs of the community. He also expressed the need for resources such as on-campus housing and a science and
technology building. ** Please see appendix for handout provided during meeting

27. Michael Klene, Student Body President at USF Sarasota-Manatee, expressed concerns regarding possible

new student fees without equivalent services. . He stated that there is significantly less facility space (sq. ft.) per

student at USF Sarasota-Manatee than USF St. Petersburg and USF Tampa and reminded the Task Force that many
students choose USF Sarasota-Manatee because it is cost-effective, so there should be a middle-ground regarding
fees post-consolidation.

28. Evan Fruehauf, Student Body Vice President at USF Sarasota-Manatee, noted his appreciation for consistent
opportunities for student voices to be heard regarding consolidation. He also stated that this type of two-way
communication should be available post-consolidation.

29. Dr. Phillip Wagner, faculty at USF Sarasota-Manatee, expressed concerns regarding current instructor positions
at USF Sarasota-Manatee, noting that instructors primarily teach lower-level general education course and are
major facilitators of student success. He recommended adding greater resources and possibly multi-year contracts
to improve instructor morale.

30. Dr. Jane Rose, Dean of the College of Liberal Arts and Social Sciences at USF Sarasota-Manatee, shared a
proposal for a new College of Integrative Studies at USF Sarasota-Manatee. She informed the Task Force that
multiple interdisciplinary degrees options, blended with internships and skill building, are better positioned to
advance education and enhance student success. ** Please see appendix for handout provided during meeting

31. Dr. Gert-Jan de Vreede, Interim Dean of the College of Business at USF Sarasota-Manatee, explained how
USF Sarasota-Manatee has changed over the years to adapt to student and community needs while performing
impactful research. He stated that USF Sarasota-Manatee is making a significant contribution to a preeminent
university, which calls for a balance of rights, responsibilities, authority, and accountability.

32. Elizabeth Cordes, Business Program Manager at the Manatee County EDC, expressed the need for a diversified
workforce for the local economy and the successful partnership with USF Sarasota-Manatee to provide resources
and opportunities to the community.
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33. Dr. Donal 0'Shea, the President of New College of Florida, informed the Task Force that Sarasota-Manatee is
the only county that would not covered by a R1 institution or a “full scale” university if USF Sarasota-Manatee no
longer existed. USF Sarasota-Manatee plays an important role in responding to community needs and providing
graduate level programs. He asked that USF Sarasota-Manatee receive more resources and maintain local
autonomy, colleges and master level programs.

34. CJ Fishman, community member and board member of CHTL Advisory Council, recommended that USF
Sarasota-Manatee keep the College of Hospitality and Tourism Leadership and expand throughout the USF System.

35. Lisa Krouse, Executive Vice President at FCCI, explained that USF Sarasota-Manatee has contributed
tremendously to FCCI's success through a long-standing partnership. FCCl's strategic plan includes a strong talent
strategy that needs deliberate action from USF Sarasota-Manatee to develop future leaders in the insurance
industry.

36. Dr. Laurey Stryker, former regional chancellor at USF Sarasota-Manatee, questioned the benefits of
consolidation and views it as years of hard work for separate accreditation and establishment being taken away.
She stated that resources come from community, donor, and student support. She fears that uncertainty will cause
the loss of many talented faculty members and urged members of the community to contact their local legislative
delegation to overturn the law.

37. Destin Wells, Vice President of Business Development at the Sarasota County EDC, emphasized that change
can be uncomfortable, but that consolidation presents a tremendous opportunity. He presented data regarding
job growth in the area and asked that the Task Force use the data to create programs within growth areas and to
ensure student success. ** Please see appendix for handout provided during meeting

38. Dr. Tom Becker, faculty at USF Sarasota-Manatee, commented that it is not unusual for confusion to accompany
change. He stated that he understands that preeminence moves the focus to funding. He is troubled by the fact
that the Legislature prioritizes students graduating in as little time as possible over learning.

39. Dr. Denise Davis-Cotton, Director of The Florida Center for Partnerships for Arts Integrated Teaching

(PAInT), discussed the program and noted it provides supportive infrastructure for teaching and learning across
all disciplines and opportunities for students at USF Sarasota-Manatee. She commented that the economic
contribution of arts and cultural production in Florida is significant. ** Please see appendix for handout provided
during meeting
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40. Ernie Withers, President of Mercedes Benz of Sarasota, expressed the desire to build on-campus housing and
a science and technology building at USF Sarasota-Manatee. He mentioned that consolidation for businesses
means saving money and asked USF Sarasota-Manatee be represented to ensure faculty and staff portions are not
eliminated and the campuses are provided with a fair share of resources.

41. Lauren Henry, former student at USF Sarasota-Manatee, shared that one of the things that makes USF
Sarasota-Manatee unique is that it is truly a regional campus that tailors programs to community needs and
provides a personalized learning experience. The campus is poised for greatness and as it continues to grow, it
will need more resources such as housing, academic buildings, and faculty. She requested that the community stay
involved and that the campus remain autonomous.

42. Charles Baumann, community member, expressed his concerns for consolidation noting he would like to
ensure the campus is represented, has sufficient resources, and the ability to create new academic programs
without approval from USF Tampa. He stated that community and academic partnerships need to be sustained and
encouraged.
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1. Randall Russell, President & CEO of Foundation for a Healthy St. Petersburg submitted via online portal: “The
ability to connect students who can access the potential expansion of programs offered at USFSP from other
campuses can: 1) propel community connections to students adjacent and/or near USFSP campus; 2) Offer
interdisciplinary programs and degrees to fuel a changing economy and creative new career pathways; and 3)
craft advanced degree programs to grow and sustain new talent in the unique USFSP environment. University
ivory towers are created when the local surrounding and adjacent communities are ignored. The impact USFSP
can have on people who have generational poverty, higher rates of unemployment, and poorer health outcomes
because of these conditions will greatly benefit if USFSP can find partnerships with community leaders to bridge
access. The Foundation is interested in supporting the bridges being built between St Petersburg College, the
Pinellas County School Board, and the Pinellas Technical College to address resident pathways to meaningful
and immediately useful degree programs from USF. This connects to the interdisciplinary programs. The second
area could be amassing the wide-ranging and deep talent of the faculty in Tampa and Sarasota who can work
with degree programs that are interdisciplinary. | am the graduate of an Individualized Major Program from
Indiana University where | bridged political science, with german, and music to earn a bachelor of arts offering
multiple job options as one example. Finally the use of advance degree offerings locally.”

2. Elizabeth Wilder, a USF Tampa student, submitted via online portal: “It would improve the student experience
at USF if there was more study rooms. During the semester we struggle to find seating to study in between
classes. Often times my peers and | have to sit on the floor of the NES because there are not enough tables.
However it is not just a problem in the NES, it also extends to other building on campus.”

3. Janet Schalk, an alumni and current graduate student, submitted via online portal: “I am very pleased about
USF's new status as a preeminent university. | also understand this requires the consolidation of accreditation
of the multiple USF campuses. It seems that this would be a welcome move for all campuses, despite past
initiatives to pursue SEPARATE accreditation in order to maintain the independence of USFSP and USFSM. |
assume that the sister campuses would be happy to facilitate consolidation, but I'm sure they're concerned
about potentially losing some of their independence in the process. | hope that the Task Force will go above and
beyond in making sure the needs of the sister campuses are addressed in the consolidation process, and that
the Task Force makes an extra effort to maintain the identities of these campuses.”

4. Emma Huffner, a community member, submitted via online portal: “Nice that budget is being taken into
account of in this law. Also nice that they're trying to be more beneficial to students across the three campuses
and providing a sense of togetherness.
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B. Jamie Bennett, a doctoral candidate, submitted via online portal: “I am a former foster youth, former Academic
Success Coordinator at USFSP, and current student pursuing an Ed.D in Program Development/Innovative Education
at USF. | wanted to provide comment on the unique challenges for youth who are in foster care, have been adopted
as teens, or have aged out of the foster care system. Financial aid programs exist but more should be done to
reduce inequities for this population. County/region wide data on educational outcomes for student from foster
care is not readily available, but specific data on foster youth population at USF can obtained through the cashier’s
office as these students use a waiver for their tuition. | encourage USF to consider this unique population when
thinking about access for vulnerable students. These students experience challenges at a higher rate than the
average student in navigating university from enrollment through completion due to lack of family support, limited
experience in navigating higher education systems, and potential residual effects of a childhood spent in foster
care. Financial support alone is often not enough to help students from foster care enroll in college and earn a
bachelors degree in a timely manner.” ** See appendix for an overview of the national snapshot regarding this topic
by former foster youth Molly Sarubbi

6. David Thompson, USF St. Petersburg alumni submitted via online portal: “I served as Student Body President
when consolidation was passed into law and throughout the early process. Earlier this year on behalf of Student
Government | submitted a letter to Rep. Sprowls, Sen Brandes, and the USF Board of Trustees and System
Leadership. We interacted with students across out campus and came up with a listen of key priorities during the
legislative process. | would like to reiterate those concerns for the transition task force.

e 1. A continued commitment to small class sizes and a low faculty to student ratio on the St. Petersburg
Campus.

e 2. Local empowerment to continue campus specific programs, like the Honors College and Compass FYE.

e 3. Student Government authority to finance and support clubs and organizations, as well CITF, SGEF, and
student fees based out of the St. Petersburg.

e 4. Continued development of the physical aspects of our campus with investment in new capital projects and
completion of existing ones. 5. Financial and Staff support for the presence of Fraternity and Sorority Life,
Intercollegiate Athletics, and an Office of Research and Innovation based out of St. Petersburg. 6. A diverse
and inclusive Student Body should remain at the forefront of our mission.”

7. Lisa Vanover, a community member and graduate student at USFSP, submitted via email: “ Thank you for your
work to strengthen the USF System through this consolidation. | appreciate the time you are giving this important
endeavor.

I'm a proud USFSP stakeholder, many times over: employer of USFSP graduates in my former business; spouse of an
associate professor; collaborator regarding sustainability and civic engagement initiatives; graduate student in the
MBA program; and, since April, member of the Kate Tiedemann College of Business team. Also, | have hired USF
Tampa graduates, and | plan to get my doctorate there. In other words, | am a true Bull.

| am writing this as a graduate student and as a community member only. | wanted to listen to the Town Hall, see
what the common threads were, and then provide a comment, so thank you for accepting written comments.

Before | joined the USFSP team, each time | came to the campus, | walked away feeling deeply connected,
enlivened by the beauty, vibrancy, and culture of the place. Now, | hear that feeling resound in the pride that faculty,
staff, and students take in being a part of the campus. And at the Town Hall, | heard students, alumni, community
members, and industry partners all speak with love for the unique, innovative place that is USFSP. Chancellor

Consolidation Planning Study and Implementation Task Force Public Comment Record

50



USF Online Comments

Tadlock aptly described the symbiotic relationship between the City and the University; “we are the City, and the
City are (sic) us.” Geographers call this kind of love place attachment.

With the consolidation, we have the opportunity to become stronger by joining with USF Tampa and USFSM.

| support the consolidation and our collective work to meet and exceed preeminence levels and obtain the top
level of performance-based funding. As a data geek, | appreciate the importance of driving the numbers, and |
understand why most of the consolidation and overall metrics are focused on student success and revenue.

| have three points | ask you to consider in your work:

¢ | hope you will agree that we have an opportunity to ensure goals and metrics regarding place attachment,
engagement, culture, and satisfaction are on the list and tracked over time. These additions would ensure
that the USFSP vibrancy, uniqueness, and sense of place are not lost in this transition. This could be measured
by things like: Number of students, visitors, faculty, and staff ranking our campus high on a sense of place
and innovation scorecard - Number of undergraduate students who would return to USFSP for their Master's
degree and Faculty and staff satisfaction and retention

e Like others, | was a bit concerned regarding the future SACSCOC status of USFSP because section 1004.341,
the statute section authorizing these campuses, does not include the word “branch.” As you heard on
Tuesday, there was a considerable, and understandable, amount of concern regarding ensuring USFSP
remains strong for our community. While community members did not use SACSCOC status language, they
may not know about structure options and their relationship to institutional strength. Due to the recent
announcement of President Genshaft's retirement and upcoming system leadership change, reaffirming the
future status of the smaller campuses would be timely. | have been advised that Task Force members have
said USFSP and USFSM will be branch campuses, and that reassures me. Thinking of the overall USFSP
community, I'd like to suggest that if the Task Force could provide reassurance to the students, faculty, and
staff at USFSP and USFSM that they will firmly recommend to the Board of Governors SACSCOC branch
campus status for each campus, their overall buy-in to this process would be strengthened and the change
curve timeframe would perhaps be shortened, both of which would help strengthen the USF System.

¢ | live in south Pinellas County, close to south St. Pete. | see the need for more economic development, more
STEAM opportunities, and strong education opportunities, as Dr. Watson referred to. | am very excited about
the access opportunities that the SPC-USFSP PATHe program will provide, and | commend the work that
was done to develop that program and all of the other excellent programs that USFSP is already engaged in
regarding south St. Pete.

However, | also want to challenge you to address the need for more resources and more commitment to this
part of the county. As you know, not only is USFSP close to south St Pete, but so is the rest of the Innovation
District. Many people, institutions, and companies would benefit through more resources for this work, allocated
strategically and sustainably.

In summary, engagement and sense of place, structure, and community development all matter, and they should
all matter in this process. Long-term, it is not only excellence and preeminence that will define us. These pieces
of our culture; our ability to be strong and responsive; and our ability to help to lift up south St Pete will define
us as well. We have the opportunity to do this right by beginning with the end in mind and building strength
into this new version of USFSP, which will in turn strengthen the USF System and Tampa Bay and create strong
opportunities for students. | hope you will agree we should do that and make recommendations accordingly.
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8. Jody McBrien, a USFSM faculty member, submitted via online portal: “I have been faculty at USF/USFSM
since 2005 and have gone through the ranks from assistant to full professor. Shortly after starting at USF, the
legislature chose to separate the campuses. USFSM fought against that. However, we worked hard after the
determination to create processes that we are proud of and that serve our students well. Now we may lose
those structures we created over many years. We are expected to meet the preeminence mark without full
assurance that we will receive identical support as Tampa faculty in terms of course loads, graduate assistants,
doc committee opportunities, lab facilities, equal pay, etc. Given that this decision came from the FL legislature,
| would like full assurance from them that there will be equal financing and opportunities for all three campuses.
This will certainly mean that the Tampa campus will need to redistribute finances with a result of financial loss
to that campus. USFSM faculty do remarkable work and research, especially given the disproportionate campus
resources. Given equitable money and other resources, | have every confidence that our faculty will contribute to
preeminence. Without such a guarantee, however, we are simply not on a fair playing field. | find it challenging
when a legislative body orders something without considering details, as in this case. Given their mandate, they
should require equal resources. “

9. Dr. Jane Rose, Dean of USFSM College of Liberal Arts & Social Sciences submitted via online portal: “Because
of its size, established ethos, and already existing unique programs, USFSM can enhance USF's stature by
providing a new college of Integrative Studies. Data from employers has questioned the effectiveness of
traditional university degrees in narrow disciplines, and has posited that better career preparation for success

in the 21st century would be interdisciplinary. High-impact integrative degrees are not merely multi-disciplinary,
but truly blend fields of knowledge for more effective analysis and problem-solving, ideally also including an
internship for application of integrative skills. USFSM is uniquely positioned to enhance USF's commitment to
student success by providing the option of interdisciplinary degrees through this new college. With its College

of Integrative Studies, USFSM can contribute to the ONE University more than geographic distribution, it can
provide an educational option that the main campus is too big and too siloed to offer. This proposal builds on
what USFSM already does. To illustrate, the College of Liberal Arts and Social Sciences currently offers four truly
interdisciplinary degree programs with curricula not offered by any other USFSM campus (I can describe). They
illustrate USFSM's unique capability to provide this new dimension to USF. Through its new college of Integrative
Studies, USFSM can use its agility and responsiveness to develop high-impact academic programs focused on
student success in the 21st century.”

10. Kristal Holmes, community member, submitted via online portal: “Offering more degree programs which do not
require the GRE would help increase enrollment!. Also many in the community have mentioned nursing programs
for B.S and R.N certification not being readily or that the waiting list were extremely long. So working on this
issue would a great help to the community. Thank you for seeking public input on these matters.”

11. Stevan High, Director of the Ringling Museum of Art and member of the Cross College Alliance submitted via
online portal: “I am writing to support the importance of USFSM to our region and as a component of the greater
USF community. USFSM has been a presence in our community for many years and for the last 4 years has been
a partner in the establishment of the Cross College Alliance (CCA). Our region is one of the fasting growing areas
in the country and the establishment of the CCA capitalizes on the academic excellence existing in our regions
by bringing together five centers of higher education. USFSM plays a critical role in this partnership along with
New College, State College of Florida, Ringling College of Art and Design, and FSU-Ringling Museum. It is
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important that USFSM maintain its status as a regional campus by maintaining its important academic programs in
hospitality leadership, business, and education. The consolidation should take advantage of what USFSM adds to the
USF System, the unique students and community of Sarasota/Bradenton served by a curriculum tailored to workforce
needs as well as first time college students.”

12. Tom Gardner, a community member, submitted via online portal: “| am a local businessman, community volunteer
and co-founder of BRIDGE Angel Investors. The Sarasota community is rapidly evolving from an economic base
supported principally by tourism and retirement to one that also has a thriving tech and health care new business
startup ecosystem. USFSM does now and is needed to continue playing an important role in this ecosystem. | am in
favor of the consolidation, because it puts the needs of students first. | am nonetheless concerned that safeguards are
put in place to ensure that all available capital is not hoarded in Tampa post-consolidation, thus starving USFSM and
making it difficult to develop the campus as a community resource for the greater Sarasota and Manatee counties’
region.

13. Dr. Ulyee Choe submitted via email: “The DOH along with community partners recently completed the Community
Health Assessment. | have attached the report and the executive summary. Three areas bubbled up to the surface as
top health priorities.

1. Access to care — ensuring access for medical, dental, behavioral health for all residents
2. Behavioral health — includes mental health and substance abuse. For Pinellas, we have one of the highest

rates of suicide in the state. Similar to the rest of country, we are also seeing the effects of the opioid
epidemic with 204 opioid-related deaths reported in our county.
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1. Built Environment/ Social Determinants of Health. Ensuring access to healthy behaviors.
Any efforts to address these top health priority areas would be beneficial. Specifically to the medical community:

e Ensuring that doctors, nurses, and other ancillary staff are trained and available. There are always discussion
about impending shortages.

¢ Working with on a number of mental health committees, | understand there is high turnover and difficulty
with recruitment of mental health physicians and nurse practitioners.

¢ More education about the social determinants of health (SDoH) to the medical community would be
beneficial. Medical governing bodies/ boards are pushing for more SDoH education. It is important that
physicians realize that where someone lives, works and plays has a bigger effect on health than even health

care services.”

14. erviceBarb Bushnell, a staff member, submitted via online portal: “I would love for us to have light rail running
between all three campuses and the new medical facilities downtown. It would be a wonderful way to really seal
the three campuses under one roof and provide the ultimate service for our students. If we end up having faculty
teach between the different campuses, light rail would make this feasible vs sitting in traffic for hours. | am
excited with the consolidation efforts and see a great outcomes for our students.
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CONSOLIDATON TOWN MEETING

OCTOBER 2, 2018

PAT MORED SPEAKING POINTS @ 3 MINUTES EACH

WE ARE THE OMLY HOSPITALITY PROGRAM IN THE USF 5¥STEM

17 YEARS QLD AND SACS ACCREDITED.

LEGISLATION STIPULATES THAT THE COLLEGES REMAIN ON THEIR CURRENT
CAMPUS.

WE ARE ONE OF 8 AUTONOMOUS PROGRAMS IN THE U.5., INCLUDING 3 OTHERS
HERE IN FLORIDA

PROPOSAL PREPARED FOR REPRESENTATIVE SPROWLES TO EXPAND THE COLLEGE'S
DEGREES AMD OFFERINGS TO USFSP AND USFT, ENROLLMENT TO AT LEAST TRIPLE.

CONSOLIDATION OFFERS THE OPFPORTUMNITY FOR OUR CCILIEGE TO OPERATE AS
OMNE COLLEGE GEOGRAPHICALLY DISBURSED. WE BEGAN OFFERING QUR
INTRODUCTORY COURSE IN TAMPA THIS SEMESTER.

ADDITION OF A RESIDEMCE HALL WILL GREATLY ENHANCE THE ENROLLMENTS HERE
IN SARASOTA-MANATEE BOTH FROM REGIONAL STUDENTS, OTHER FLORIDA
STUDENTS AND TRANSFER STUDENTS FROM QUT OF STATE WHO WILL AUGMENT A
BADLY NEEDED LABOR POOL.
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FEDC

EconomiIc DEVELOPMENT CORPORATION

SARASOTA COUNTY

Destin Wells, Vice President of Business Development
Phone: 407-489-3410
Email: dwellsi@edcsarasotacounty.com

Job Overview In North Port - Sarasota - Bradenton MSA

Current lobs Average Wage 5-year Forecast

Health Care 49,137 549,000 30,240
Tech/Cybersecurity 5,536 $70,222 2,700
Insurance 3,803 568,611 2,131
Business and Finance 13,594 $66,700 7,431
Aerospace Engineering 63 $102,000 23

Award Gaps in North Port-Sarasota-Bradenton, FL MSA, Knowledge Occupations

Award Gap Target Annual
SOC Title (Surplus) Awards Range Demand

11-0000 Management Ocoupations 760 319 1,079 =1,106 1,079
Healthcare Practitioners and

29-0000 Technical Occupations 614 314 928 -1,081 1,081
Education, Tralning, and Library

25-0000  Occupations 580 198 F77=1,010 1,010
Business and Financial O perations

13-0000 Occupations 427 114 541-1,387 1,387
Community and Social Service

21-0000 Occupations 218 100 317 =393 398
Architecture and Engineering

17-0000 Occupations 208 25 233-287 287
Arts, Design, Entertainment,

27-0000 | Sports, and Media Occupatlons 165 234 399 -401 401
Life, Physical, and Social Science

19-0000 Occupations 108 36 144 -181 144

23-0000 | Legal Occupations 102 13 115 =194 194
Computer and Mathematical

15-0000 Occupations 69 107 176 =317 317
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University of South Florida Sarasota-Manatee
Town Hall Meeting

As we begin consolidation to establish a more relevant footprint; a more unified force to be
reckoned with, it is important that we make a solid statement to the world, our competing
institutions, and our invaluable community partners; about our intentions moving forward with
the Sarasota Manatee campus.

Itis for this reason that we must establish a strong sense of investment, permanence, and value,
This is accomplished with the fortification and the creation of current and future colleges
respectively based on the Sarasota Manatee Campus proper that can serve all three campuses,

¢ We support the Muma College of Business at Sarasota Manatee, and hosting those
programs thereunto.

= We support the College of Hospitality & Tourism Leadership at Sarasota Manatee

o The only college of its kind in the USF systam.
o SACS~COC accredited College Established ~7yrs ago

& We support creating other colleges at USF Sarasota-Manatee:
Our curriculum has been developed deliberately with these unigue overarching themes:

o IncrediBULL Critical Thinking
= This is one of the most successful; most completely embraced Quality
Enhancement Plan that 1 in my 20+ years in higher ed have ever seen.

o Interdisciplinary/ Multidisciplinary/ Transdisciplinary,/ Integrated Learning
= lsintegrated across our curriculum and is part of our identity,

Continuing to develop students with CREATIVITY AND CRITICAL THIMKING skills is vital to our
Student Success and future contributors to our community:

These initiatives amplify and expand learning opportunities to prepare our students for work
and life. That preparation includes classroom, service and work experiences. We have con necting
our students with employers through internships and employment. In recent meetings with
community leaders as a new administrator here, they are adamant about having a university In
their community that will serve their employment needs through the provision of a customized
curriculum developed and controlled on this campus that is specific to their industry.

Given the examples | have provided, we are excited and committed to expand our scope of
opportunity for our faculty and staff to develop the next generation of community leaders by
maintaining the integrity of our unigue identity and contributions to USF at large.

Brett E. Kemkear, FhD
dOctober £, 2018
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Good Afternoon and Thank you for spending this time here today!

[n 2016, Florida's povernor awarded PAInT as the State Center here at USFSM to enpage state-wide arts
integration partnerships. PAInT provides a supportive infrastrocture for teaching and learning across all
disciplines, We know that T2% of business leaders say that creativity is the number one skill they are seeking
when hiring. 5o, PAINT enables us o provide a well-rounded education theough CREATIVE and

CRITICAL THINKING processes.

PAInT is_more than Arts! In a society struggling to find equity and social justice, PAInT promotes personal
well-being and helps students understand other cultures. By instilling cultural competences, leamers respond
effectively and appropriately to different cultures i and through the arts.

PAInT also provides opporfunities to prepare students as users, consumers, participants, and producers;
ultimately, contributing to a multibillion dollar arts and cultural industry. In Florida, arts and caltural
production contribution to the national Gross Domestic Product was 840 Billion Dollars. In Sarasota County,
nonprofit Arts and Cultural Organizations spending was over 200 million dollars. In Manatee County, it was

over 14 million dollars,

“Arts integration is a diversity of knowledge, programs, experiences, and azpirations that bring meaning
to ideas and content through the arts and human interactions,™

High schools cannot have graduation as the finish line and universities cannot have acceptances as anything
other than a start, Wiy PAIRT? A student involved in the arts is 4 times more times likely to be recognized for
academic achievement, Low-income students highly engaged in the arts are 2 times more likely to graduate
college, Students with four years of arts score 100 points higher on the average SAT score,

PAInT provides a menu of services across four major themes: Literacy, STEMSTEAN, Crearivity, and Arts in
Healilh fwhich includes Agingl,

Beoanse PAINT is more than Arts, it instills & harmonious enpagement among our communities through
commitment, vision, and mission, PAINT provides the tools and resources for us to Teach Stndenis to Learn
Jfrom the Past.. Fuiffil the Present..Preserve the Furure., Embrace Diversity.. Master the Arts aind Sciences...
Respect the Dignity of Self and Others.... Affirm Hope... And more important, obtain the knowledge to
Change the World,

I bear witness o the positive impact of PAIRT in Florida, Learmners: Sce things they have never seen before, Do
things they have never done before, Feel things they have never felt before; and Go places they have never
been befors,

I anticipate the sustainability of PAInT with fope, expectancy, amd rnitp!

Look through the lens of PAIRT as Validation. Look throvugh the lens of PAInT as Opportunity... Look
througlh the lens af PAIRT as Engagement and Understand that PAInT is mave than Arts. . 08 is a vital part
af Flaridia's Econonic Prosperiiy. PAlnTprovides fearners with access to o thriving Industrp!

1 am D, Denise Davis-Cotton the Chair of the Staff Advisory Couneil, snd [ lead the Florida Center for
Partnerships for Arts Integrated Teaching (commonly known throughowt Florida as PAInT) here at USFSRM.
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Guiding Principles for USF Consolidation

¢ Embrace: One University, Geographically Distributed
*  Commit: Student Success

Because of its size and established ethos, as well as already existing unique programs, USFSM is capable
of enhancing USF's stature by providing a new college of Integrative Studies, For some time, data from
employers has questioned the effectiveness of traditional university degrees in narrow disciplines, and
has posited thal belter career preparation for success in the 21% century would be interdisciplinary.
High-impact integrative degrees are not merely multi-disciplinary, but truly blend fislds of knowledge for
more effective analysis and problem-solving, ideally also including an internship for application of
integrative skills,

Over the past few years, USFSM, not being inhibited by departmentalization or size, has been able to
create new degrees and redesign inherited degrees to be interdisciplinary. USFSM is unigquely
positioned to enhance USF's commitment to student success by providing the option of interdisciplinary
degrees through this new college, With its College of Integrative Studies, USFSM can contribute to the
OMNE University more than geographic distribution, it can provide an educational option that the main
campus is too big and too siloed to offer,

The new College of Integrative Studies would offer at least four totally new degrees; and these degrees
could have multiple tracks. USFSM faculty are developing a variety of interdisciplinary degree options
within their current resources. However, this proposal is not a transformation. It builds on what USFSM
already does. To illustrate, the College of Liberal Arts and Social Sciences, which includes Education,
currently offers four truly interdisciplinary degree programs. They illustrate USFSM's unigue capability
to provide this new dimension to USF,

Current Integrative Degrees offered exclusively at USFSh—

«  B.A Professional and Technical Communications
Core of written and oral communication combined with courses from business, and information

technology disciplines, includes required internship

o BA Interdisciplinary Education

Combines Education with courses from liberal arts or social sciences disciplines {does not lead to
credential)

»  M.A. Enplish Education
Core of methods combines with courses in English language and literature and educations
courses (does not lead to certification)

= BA Interdisciplinary Social Sciences
(Degree exists at USFT and USFSP, but our version is totally different; we need to change its title)
Core of integrative thecry and methods combined with courses from multiple social sciences
focused on the topics theme, includes required Internship

In summary, through its new college of Integrative Studies, USFSM can use its agility and responsiveness
to develop high-impact academic programs focused on student success in the 21* century.
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Proposal for a College of Integrated Science (currently the USFSM College of Science & Mathematics)

A proposal that the campus’ unigue identity be integrated/interdisciplinary/multidisciplinary degrees and
research. In a presentation on this campus, a representative of Burning Glass Technologies stated that
husinesses are looking for students who merge differant fields. He also referenced communication, critical
thinking, and creativity as necessary skills, Thase are all learning goals already emphasized on this campus. The
addition of the multidisciplinary degrees will increase options for students and give this campus a unigue
identity that complements the other campuses. These degrees also work well with a small faculty that can be
agile and responsive to the changing needs of the community, the University, and the world.

Students interested in such a program may come from anywhere in the state, not just the current 50 mile radius
where most of cur student are currently recruited. To open the possibilities for any student the campus will
require a solution to the lack of housing, either dorms on campus or private apartments nearby, which
currently do not exist.

The National Science Foundation (NSF) has recently sent a “Dear Colleague Letter” in which they call for
“comvergence research”, which is interdisciplinary. Taking advantage of NSFs goal to fund convergence research
and building on an interdisciplinary identity for this campus will require research facilities, which are currently

severely lacking on this campus. To add to role of this campus as an undergraduate teaching site, we will nead
additional research facilities, There is an existing proposal for an Integrated Science & Technology building.

Degrees to continue here, utilizing existing and future college faculty

*  Biology* [or whatever Tampa's current 6 or 7 biology degrees end up being) (STEM area of emphasis)
s Psychology™ - Home Tampa Peychology

& 242 Mechanical Engineering (year 3 & 4 in Tampa) currently active (STEM area of emphasis)

= Mursing (all 4 years) CoM upper level here in 2020. FTICs already here {HEALTH area of emphasis)

Depraes housed in this college

«  Multidisciplinary Biological Science® (Mew) —CIP code 30,0101 (STEM area of emphasis)
*  Multidisciplinary Behavioral Sclence® (New) =CIP code 30,1701 (STEM area of emphasis)
* Communication Sci. & Disorders B.S, (Existing) — CIP code 51,0201 (HEALTH area of emphasis)

Mursing and allied health were consistently mentioned as needs in this area, and want to continue to address
those needs.

*Mote that biology and psychology are the primary degrees that students currently use to continue on to
graduate programs such as medical, dental, pharmacy, veterinary, genetic counselling, and ether allied health
degrees, but that the multidisciplinarity degrees can be designed to meet the same requirements.

Consider adding aother degrees housed in Tampa

+ Mathematics B.A. (possible by adding one or 2 faculty or by having excellent distance learning facilities
on each campus so that students here can participate in small Tampa classes) (STEM area of emphasis)

= Expanded engineering pathways from just Mechanical to Civil, Industrial, and Chemical (possible by
adding 2 course - EGN 3311 Statics and EGN 3343 Thermaodynarmics) (STEM area of emphasis)

«  Communication Sciences & Disorders B.A. — Tampa CSD under CIP 51,0204 {HEALTH area of emphasis)

» Communication Sciences & Disorders Clinical doctorate SLP-D (HEALTH area of emphasis)

Appendix

Consolidation Planning Study and Implementation Task Force

Public Comment Record

61



Appendix

1 Jo [ «feg AR e A SR [ JSURDUUIG A | 107 B 30 10] SISO ¢ Aiuadsong armouceq pUR SU0 190005
0OLLSS  |oCO'6eTIE  |OOCLITLIE  |css POFTTES IZELLL I P TETEE | |ererer | ] fmo wsssppr] 15
MONEI'S  |oo0'vETE  |o0owes N 6T | [reeies | s ILETLLTES m“m.ﬂiml | emng mnd | miang swpeg smads oo saesg| 00 |
_Hﬁ.oﬂ_ _n- CO0'GFA'HE 0 IoA0TS  |0Ld's TENTHTESTE IFE 5000 LT B 155 E0'oEs | eedng AunoTHm gy wocig JEag s oo
_x_n_m 5 |oo'vezEs | |ondersoes [ZERl LS SSTEITIS | |1BEFIS TS TIrsr | 0 " npnogge A oo |
000 9573 0009555 DTEETIS TS WIWTLIS | (016658 | |[00ISIT IS utes | T wapzung D O M| 00 |
000 BLYS no0'siL6s woTirTs o WIS IIA TS FETTLYES ﬂ:...m.nmﬂ eerar | e ~ mwngean| oo
DOT'SPTS  |000'EERS DOUESISE  [aeT STTSET IS voraess | | [cormss | |1eEl e R —— Eah_ o
oon'zoiy JW_....ME 14 OO #1188 £ FRETLTGTTE LTEGEL 155 r..._u_.T.m.Ga — | [ereer LTS Ajmay spEmAng ._H
_En__..u“_,:mu ._“_H 1 H OOCLERLTIE  |RIEY N TETE GETEBSEIS .ﬂ.ﬂdxm__- . m._uu..m.m.”ml. LT bc.ﬁn_ﬂn_.un_ﬁw ¥
DOCEGFUIS  |DOC9SHES  |OOUELTAEIS  |RRES EIFETLTALS LETLE IS EE?.EH | eereavt | ] [ r——
0OCTEFOPS  |O0TOGBIS  |0DOSOTSSSS  |LfTT SFEEFIILOE SEFOLLEEEE | _.n_: LE¥0955 | |69 IeEL 12AE (M LIS [UnynG B TegEE| W |
HHM_._WN.H.W 3 _.._H _nm_ LEH OO0 e |F18'SE SEEFEE R 1S PREOLE RS 1 _n.m.m..ﬁ..mmmu S IEEL At ooy umg po Akl w0
DCTIVLS  |DOUVSNST  |ODOSILIES  |SSCF LVEITIE | [Jeoriills | |esrrovess SRLSITT | i Reoy uRg jo AID| w3
OULZTLLS  |DO0TIATSS  |ODURICSO0TS |66TSE DEESEHFIS | |0IS0RCL98 | [SSUEITTALS | 59X TsE ) " oeees e 3 funag P AID| VD
ODITeg OOLRT'ES .“_H_.F.m_x FEYT BT R I5E SLEOET'SES ELTHLI'SPS . ] Firin] K Lunony emones| wo
POCLELNIS  |co0'9TERE  |OOCITFISIS  |LEET CHAGSSEETE | |BLSETTes lesremves | [mmvorr Iz Jpmey wRgng mUes| o
ﬂm._“up.n.a OOFAL'TS av”_.mmm.ﬂﬁ 3Tl FIO TS LTEFLYETS |BROSLE LIS _ VOFGIE LT} apsmang o A wa
MCTETIS [oootTorTS _"_S.E.m: w5 | [T LFTETIS [rzereessts EeTeer | -y Fr———————
0O0'599% COUISHS |ownceis  [ww IR TIFTIS 00T [wseosss | [restl A =m0 puEnoal po Az WD
DOOTHITS  |000I6¥1S  |DDOULSFOES  |9ECT 656 6T THE BEITER DTS [rereeoizs | ELFLS g FPRID TN 0 20| WD
0O 0¥ S 000°vL 15 OWTELTS |6 TTHYS &SI S [verooses EELT 1 womeg 0 4| W2
DOD'BRLPE  (0CO'MRORS  [odeiEtSS  [misT JLFTITEE | [SHEHTIT [1etiirms |[iwee =R g erEr g o) o
WIISEYES  |o00'rrs'sls  Joddfses'sazs  |sim T [seremssts | |esoiiest el e
DOFEDSIS  [po0tan'ls  [ood'spe'is et | (v POLSEL6E 9CTls | |0000eTT | uodey Aip-nmm [ e
WFEELIS  [0O0LE1S  |oocmes’es ool | [rseves TRETILTIS LIRSS | [ Wy A v
GO0 EEFFS LA E = epa T = THF L G BOLGTLAES PR EE L AE NETS o Ay PP podad| gw
DOCTEL'DIS  [cotfuew'es [ooclesw'Tes  |ukelr POULETIEIS | |SAFESYLSS [sosecseas rwr | E.Hmj:;ﬁ A e —r——
DOFLOVES  [OOSELES  |000SRSS  |ELOT | [ornassss LELLS0'9ES s ergess eaTost Eunmaﬁﬁ i F:Gs:azaﬂuﬁ_%aaﬂ_
DO0'56E 13 [REREIH D0 TIENS ErE l .I.w.m.u_n_..ﬂu IR ESTEE L= TACA eovte A w__.._nﬂn._uu..rﬂu_ AV

LW AT ININONODE 1Y L0

suorday Apmg § Aradsorg rwmouody 3 syry sunedonied [H¢ Ay

Public Comment Record

Consolidation Planning Study and Implementation Task Force

62



Appendix

71307 afeg “DavdipziauasgFo0 g LI0EBIEIIN ) L])T S0 3 10 Suronauny ‘g dpedsod] SNOueag poe sy aamos
OC'ESIUS  |oO0'OsTS |ODUssCiss  |gzst | [rgoascns | prroices TUCETS | Lot g o) maeo| T4
DOCSESS norores | |ooreesis |l0C | [aesras TS [aeweerts [ss's1e Gunag g | 4
OC'ECTYS  |DOCOIVYS  [ODUECCSS  |gEsT | [ors'vra'sms SIEMICISE | [SLOSHYLTE | [seons Aunag ey weunae| T
00C'FETS |Doo'BES WS e | [roowsass | [asoiecs SIFTIE LS [irTors Aanag T faumon mwemn|
00T 96vs WOTHTE D00 (T | [MRLIE | [TLevis BLESILES | [ST016C Amman fmmeg aey 15|
OTIRFSIS  |D0OTTEDIS  |0DTRESSTIS | 191L WTWEES | [LTIWIOS | [O0wreols | (meeR | Aumag T fwmeguory|
WUSN'TS  [WTEWTS |owsishs  |sez | [seowss | [erosos [reTes | [urme g g Ty Empg e o] 1
DRSS DTSSR |ODOESKISLY  [Los | |erezienns =l AL TS [scrersezis _E.ﬁm fitzy - SpmpG B | g
iy e 3 O0LAGEE QN EEF GRS LFT BRUSENRIIE | |E65RSELSE | tr1 EmstaEy |FEesE Aoy Aqunady ey 14
norresTs USIOTS  [uogierns  |ow ﬂm.mm_ﬁh_. BESEITIS TS | [merist e T ameguuEn| 14
eS8 AN I g 1 159 TiT'FLE'FES TN+ EDTSIOFLE |55l A Aqunerny marg wapup| 14
OIS IS |000SEIDIS  |000RTTIEIS 16T | [crrgerzzes CLTERE'SOLS TRTOIOLITS T0HIL il PE e T R | B
OTFOFIIS  |0DUSPCLE  |DDURICERIS  |sRrE W-.H____L.mwd- | jpsverses 6L TS TiL'TE ) oeeg R Jo A 14
[ooroer'ts  |oootoess DOTILILS LIS FOSIRIES | [16ELETIIE ELLCISL0S TWils ) oy w0g e Al 14
00 FES' TS rETE M0 |ESl°E WTUINGRE | [SrELLELEE EEL L LTS [oerer Aumog Gunoo semayg| 14
[ooress'ss  oovtus'ss [oorisrTes  |geed ISESILGS | [DERCEOSES | |ZoUTaRels FE0 R i woa e A
[ood'stc'ts |ooveces WreFIs  |11s sewverTzs | [osrcirols TEFELELLS SUST ) g dupg e M| 14
] [no0'sces DINFEEH LS LIE SEC'6ET'ELS [sezoirss POTEIOS 155700 T T s panol| 14
DOOWES'ES [DOO'SRETE  |ODUTENERS  |TEvl L4¥LIG'E55 Lers s PELSET RIS 5L g smom AR 14
OO s DTLFTIS  |O0UEEERIS  |0s3 LSERIT'LTS BETEISTIS BRI LS | [cegtie ) A TELD A 14
OFLITTS  [000IOFTS  |ODUELTSE  |6e MGTRGSPS | [GEEDONEDS | [swraussts | [z ) ) A g 0 A
00T Les g D008 1§ IO IS |2arE bl R [B0FsLT oY | [scevesems | [Fretegs i i ARWERT IO HMS| 30
[0DTSECTEs  |000STHEIS  |0DO'SSLOARS | VS FALTECUSCNS | (BEUETRLLSIS | |SSCESTLITS | |[segpel's | UOmwg Ao nafiay unfumysey D] o0
oz 0O LYO'EEIS |ODOLIOHT IS |OTC6E 9IS ILTMNG TS | [BSCLEUISTIS | [ERl+erysn'is 83359 s T p— -
ONITSTES  [0O0'ERL'EZE  |ODUEIEHEEE  |KILEL (6E'GPTLELS | [1ZUBEE 18IS ||ALELLESISE | |Les9esE wig nomeaton J0 wg| 19
LT e SOOELE'RE ; .u-.n-.n‘:umﬂ.u-”._n L dia'écTieces ._“_wﬁ.wH.m.rm.umu . BST iz'ar 1 _-_.u—..u_._u ey i Apun ) ey i)
00T LS GO0TFE'SE 00" EFE'TEE Laas (18 a8 PELS loTE 1TreLs 165" L5 115 [loos | uomey Auo-pep BTy URARE] #2p JANSE) ]
00016595 P L Ra) DOLILIES  |TFF TEELEERIS | | TECEITIES SRS LAS [ossiz Amng "~ oy noneuaey MaSNeENE| 19
dOEeIs  |rr'ls oodzai [t B [Le9'lIcPEs | wTiTs | [Tz 66181 valay AIDREN ooy Jomoeng FawauaR| 10

LWl ] “HI 0 A s ALY IS

VO AT 0 HEE

suorsey Apms ¢ Ayrradsoay srwouody » s)ay sunedoned (€ YL

Public Comment Record

Consolidation Planning Study and Implementation Task Force

63



Appendix

TIJ0 £ e8eg Ak AU e A1 SOy S [ A0 S| LT BN S 107 SIESLSAn °p Guadsas Spmounag pUE S0V SI00E
M00'eIEEE  |O00'ELE'EES ST L |EPE'ET 1 [css1astoezs L5 T61'A9TE b T [pegcesrs | modmg Aunonampy _ Doy Ty mqzany v
DOT'GLSIES  |000STETES  |DOOWSLE9SS  |RIFEL LECOTEETLE IPUTHISEES | [orseelrens es'sec'y | Wy b::ﬂut_z__.._ —r
DOD'DLYLTS  |0OOIBELES  |D00'CSUGRS  |TRESL | [ceesieares  |[romeroces | [1icTrmacs letees J— Fom——
noo's1 1S E:E LIS |ooctenaes  |zeEst SEETSSMIIS | |SIFSSTIC DISEEYILES | [ooowsr || AED “ ey 2 M| VD
(OUsEsTS  |0O0I0FTS  |WOLSORs [sorT socorsess | |wosagals SrSTLES | |sTo0 | wordeg AmmeoAme | T mary menny mmm| w0
[0U%EE1S  |o0rseTs DOOSITIRE BT TLR TS LES FEF 7R 1S SEFLINLSE | | [BrIoT e _ T fumog punimpes] ve
OUISES  |DO0'SLOES |o00'WSURE  |merT T05°LL0'985 AL LEEuES vELEEIGME | |165°ESI frron) _ Auna) qarg-ueoep| vo
e I MACETELS | |LSTOPI'I0IS | [SRUEGLMEE | |TSCHHL ) . o g o A v
D00'ES £on's$ wosss | LES LA 5 v LTS [=Tent f— _ Aunogy eumie| ve
“_H_E.m__.._._.m.ﬂ COO'STI0TS  |COU'E51'BPE'ES |F90TEL | [sear'ocs'ss | [eroisesneeTs | [seriLosanTs ) ..aw L6461 g T spRaL e e 14
|MO0'RLLEEE  (OOO'0ST'L1S [OOO'Tes’iOEf  |vRLED _?nﬁ_m_:mn FE5'GES LB TLEIRI'TONS ﬂ 020y | uerdy dunecHneg | unidey spoon] U] I
[reicess  |cov'sso'oss  [ooowns'soe'ts [eesor CIETISUENTS | |LI9865 L6 SEEE1E"I5RE hATIE Anagy T funo apegmE| L
nO0'PEO'ERE  |OCO'LLS'EES  [o0Ofiiswars  |eil'm STIGTRLIS | [ULGILBGES | |OTELEZTELIS 2..”;*.%..‘ e e — wary Smaminag TR ITRID| 4
000156618 000 L0T'0TS OO0 LG9'ReTE |RLOTLI .“__ﬂ..ﬂ...ﬂ.u._.-n CI9' el 'c0rt e g C O TE ﬂ_mﬂ_ ARy i Aoy prevany| 14
DOTLLELIS  |0O0LBL'EIS  |COODLLWsIS  |Lerd ISFHITENES SUS'EEE'001E | |DrTET've IS _n_?.._m_ Aonos, fumon ymesg wig| 4
[l0Urss0Es  |oOv0ss'zs  [coo'sErszeS TSRl | (WETITEENS | [rioidgisis | |[Tszosiis m_ﬁ.m_m_ e dyunagy YBecasaiH| 14
[O0'ESTEZIS  |ooUesEss |0'leTHITE  |orwe | [SLLG4E OIS STTTONS | [ses'ipersIs | [100ST1 e [ T fmmeg dwein| 13
[oroerecs  [oonizvnis eo'eeresis |uce rviis'es | [zaslacoRls | |csoser00is | [secas ameg .ﬁsmua__s_m o
OOMEES  |M009IENIS  |C0EESTRTS  [socs KTV IES | [regacsezis BESSEA'EITE (3oL unedan AN !quﬁﬂﬂ@ﬁnﬂﬁiﬁm 1
WOTEECIIS  |DOUSOSLS  |D00USTEES st s _:.__“_ 0r1s WELIUSOIS | [WIvaceEes :TE g - . [T
UOEOCTS  |0OU9S TS [W0USKETES eV LRSI |[sreanes | feevuse'sis lsisres o) — Imeowed U
.H_E._ww..ﬁ .“E__m__ﬁ.ﬁ O0RITTES  [$T5 9T1'pRE’ _mﬂ | [shs aEb"oEs £ELS0TEER SLI%E% ey ATROSHIRA | woiry mon arsma | T4
E_“_,u_uh | D00 SERS [N AL HES 5._.___”“_ ms _ LITCNS'ES NIRRT AT | s39'0ss Aonaosy | Aoy preaany| L
_3“3_,_“__3 D00 0RS T [nan'aee'zes bk o} teg'ses L | |o#z's10'sES | lres‘eEsteny tesins Aumany Amcomsnng | T4
WOTLS  |0001EE 000'ZBINIE [ S8EGEE OIS SITI0CRS | [eLresees 5157y Aimeg [
DO LOR' gL ".”_.“_.n“...a_....u.._nuﬁ. 000 B0y CENE AELIE FEEiELT RS ma._u_...m_ﬂmﬂl.u.l A ALTLEIE T aEr ] sy pedpal g
|oocvreers  [oorsseTis  (moisiees e ssrorsecs | [1z5'66vss LGS 10N | [zeenee =) funog moseng| 14
DO EFTHTS _“_H_.L..m_..u £ |IOFTEEESCE  |eaaLl a6 czz'sres WSLEISEIEE | [B9EI0C0EIS | |essust R odury o s T2
DTS H_H:ﬂﬂ.wm .,_H_E_m_m_u..mnw 052" SO0RTPLES mm__.”mm_mm_|“ _m_“__.__E.:m" |GL 15 _E._ﬂu_.ﬁuqar BTy

e AP §O AWEY

SUOI3ay ApmiS ¢ Ayradsoag srmouody 2 syry Sunedonie 1€ 9y,

Public Comment Record

Consolidation Planning Study and Implementation Task Force

64



Appendix

7110 F28eg rdurpnpoucs R IC RS0 JEE LIS M) ¢ [0TSR0V S 1] STEsEsry o Muadsang QAT P B SSumag
T leoo12s ooo'osss |or eTSsLls  |[siciars | [sicees [eas's | =edeamnarmnm G0l Syeed H| EN |
0oC'BES SHS [COODLL 1EE COO'ERY ERTE  |§¥DST | [rereesises _ nﬂ.d__..ﬁ.._“.mr..“ | [eeesheiss LOFRLEE ARG g pumpliEy ;0 sms oy |
0LEE'LS [o00Tsa'es 000'3PT'PRS ' [psTITERIs ._Hm.:m__.m | |5l w01 015 .G_"_.__.mm... Al i Aune Amoedmpy, g |
OT'EELTS  |O0O'ESETS  |o00'SSUIES  [0ST RSTERSISE LISOIEES | [Pr08LEc8 | |osweos ey fqumory 5 soap smmag|
DOTPELSTS  |UOO'DRLLTS  |0OOLIETEES  |ESUSI nin._.i:l STSLOGLIS | |[BUEECYTEs | [s6LTEs T p——— e
[OTLET'9ES  |000L66TIS  |00CIETSENIS |FaTEL WS eTITTS | [LLTHTEs | [revoceieis | [Borsis | amg R T e
DOIE1EEEE  |000'0SPES |DOCZEE'BOSS  |sag'ce IOULETYSETS | |SHUGPT066S | |ZI0BBE LS pag'esy | = - oopg o | WK
OT'LOY'SS  |ODO'ERYS  |O0ESCWS  |Too'e | [rereerszs | [ssasaries 5e5 p0s s al0'Ees g T mmamy oo v
OTTOTES  |000'STTS  |OOOWECWS  |Lsel BEFSEE'RS | [MEGLIEIS | |reE0IvEs | 166 N E e
COUEIRS  [000Rys  |oo'zores oo ||zeverms | [mososes oTEETEs | sees0l =3 R
DOT'SES'SS  |NOO'BEC'LS  |000ISTEES  |ezi'e |[resorswets | [segcomess lsTrTorelts | |peveor & T slpnamn e fm| v
T T T N | oozaes | s leozt | ) — emmgmuear] v
D00'SkLS D00PTLS WTSLETS oS FEEILGITS Lzy'nze'mis | eessess | [ssosT as st o | v
000'EROTES  [DOURELULS  |QOUEIFESES |gEELl T [resastes | [rarweies | oscoerrms | |oecois ) P
[Orises  [mcwes  woceves  [sert | |ervrraes STAPEEEIS | |TZESTIIE LACOLE Aunagy fyunag mei maE-uTRuTE]| AN
DOUSEI'IS  [DOUROSE |0DOTIESIS |16 | |tsrcawezs 566 | [1seereras BLEHT ~ Ap T wmeopeam A A%
Inog'198°1s D0 FLEE [ooctacsis  |see STAFLLTTS LEEREFOIE | lserserzis | |eeows Mo T iqmon uempy| £
IS |M0sEeYs  |o0dscews | IvET TUSIUMGS | |TBECOSS ST | |ELFEEL T T e g g
WTLEFIS  |MUSSTIS  |ononscEls | 1900 LFLTILES [oszs0s1E EENTSIE | [seserl funog | ~ Aoy weinog| &4
oorcossTs  |o00eTALls  [owrmsims  |suovl GTUES0RPS | BIOECELTS leFEsTETs | [HCi o apdvpe e M| M
MOTHES | |0O0LE0TS |00Weres | 1e T L2020 sy TRETOETTS .mPEq.__n 1 [eos'mae faunogy oy ooy | 1
WOTOTIS  |00TE0LS 00C°LSS IS |ES9 WZETISEIS | || SEE1566E |[revessmis | [msres g T wmEagn B
OUSEITE  |000eRTIS  |o0oSesnns  |eLr g s ELPOFIIS | [shewrTIs | [stess g T memdge i)
DUIIIE oorsss  |oosI0ls |65 | loevres ELTIOCTS SErsLs | [ras'es A PITIT e R
OOEEY TEES  |O00"TE0'LeTS ._H.u_._.;.mmm.ﬁ LI Mm_v_mvu.ﬂ.__.ﬁ o LIOEsT' TS E.ﬂmﬂ_ nEL1E | |ods'neET - amg - FJOU)[IY J0 stmg |,_ ..
_u_.nﬂ_mua_—n..l,n coN'SLE'EOI%  |oooMOSTFOOTS |SDAA ESNTECTITLE | BECTOLA TEE 15 o L SYH PLE 13 BAE TILT R oW 0 __u_...... T |
ooose'ls  [oosnus wo'rss'sis |16 lereires | [swaes | [osreavsis | [arst | e dnonnn T
G B0E"ES 00009 L§ boo'PO'RI 5|l (113 VESITE SOFS1TEL1S WETEEILS | [des'l1e | uaiBay dumog-ningyg uoray s S swsan| Wl
COFEIEIS  OOUBENYS  |00S0vsis  |ases [seewses  |[sormias | [seeerms | [aser g T e 6

VI 60 UOigiE 0% WU 9% B[] £ G0

BRI )Ny po ey,
i & } .

LY AN NINONODE TV L0

SuoIsay Apmg ¢ fyrradsouyg srwouody % s1ay Sunedonie] 1€ Ay

65

Public Comment Record

Consolidation Planning Study and Implementation Task Force



Appendix

71 Jo g afeg " E raog A SV 0 STy ) 10T FITY B I0] SURIHSOTY ¢ ANISdea ] SImeasay s S0y amng
[no'sEes 0o0'zals consTs | sostmys | [oigveses 603715 [beszee | uoddey ano-mmp BRINGAg 1L 3 e snnsg) odpg] KON |
[cov'é1zes  [oow'izss oLt ettt _ P AT 0TS 58N G 1S YSTE mﬂ._@mﬂauﬂ.._a [ tmessuuipy) vy prapaniry| 1oy |
[ooo'srz'ors  Joco'sac'ms  [ooo'ras'sEes  [s0wED TFTLE LIS HETHTSE1S $56'e09' 1328 P 6T s meg 3530 AID| BN
[p00'acss CON'IETS ssYs  |B0T SIEFITLS LS5 Es FLTE9ETS Tzrar | wepde Ao rmg | uniBay DS FEEeg KN
WIBKITS  |00USIEE  |wosiiis  [en [HE LS 6599128 | [0s55eres Tl | vea aﬁu..&.ﬁ;n_. [ g WS IR0 g NN
10Irapis . 0or'ens [EF ERLS N5 1 ELT LE¥'¥I'6S [TH'REE'ES | e T T o __..u_:l_u...-.ﬁu.. _.H‘m.u..m.__u_._._.__uh.-ﬂ_._._—.-.__ [Woeamea) unfBay | pom
[n00'siis 000515 0TS [eel vewoTL'ss | [sTeeTeCE SFTES BITE] | woEes koo | U EORLN TR |
bo'dsTs  |oooees  [womees  |se Wsaa'es Loa'sgas | [ess'useas TT9Tel | sead dmeo-ami | " imossuuny) vofny soET peoeg| BN
PovessTs  looraics  |wosieiz o eevm'oes | lugvi | isdleTns | [eeces [T m IR ED
|000'BES 0o0'a1s 05558 ¥4 R a0 LS [¥5' LS q: m._m_u £Ta%5a un{Fag Awnecrprg | unrdery mosemrp] weguop| Iy
no0'Enzs |con'ses looorrsss | TS ENI'ES LTSRS FTETS [czo'vs | werdg Gmnocramiy | (g TSR [ENU0 GUOR| PO
WOFERTIS  UOCOSTS O0OSL LS BEE [T TS SIETINLE FEESFSS Umﬂ..m. TS [ ..ﬂmmlnw..um“mnb_u HON
non'622s [con'ses oIS [ov FILSSE TS FEEOOT'TS OEFSESS | [szovs re) " fqumn ) owsTs| RO
DOFETIS oon'IES WOTEI1s_[ov LIS TS uoELs E90I5LS | [ooser ) R M 15 % AID| O
[EHEA CO0'ILE _..n.”__m_.u .a BEL SR HTL S TS LY h.ﬁ.m.m_ﬂ.mﬂ J..E._.Hw | A ) wuomy, o o] N
nan'Los o00'#1§ oSS |4 S LOF0LTS SIS _ sz | e N Aoy s HEN| KW
B00'eE1% D00'EES oLsE s |65 EEETLT'TS TEerLS TP LAT 1S ssreT e PrRayReN e A RN
1005815 000953 o'Is s |w 4987728 TTHISS SIS | |ouFel i "~ Surw prge 0| MR
[nov'zzzs o00'5eS ooss1s | $E5EE6 TS SE9T395 vETLTTS | | [WOPEL i T e R ge | O
000'L0Rs ”_m_“._.ﬂ__w e BT 9661055 PORTE e TEA'Ts | [zartn e SPided pesan o | BN
oon'sig 0o0'ss [EEEFRRE 1 G GLLE OEF S IS | [&wes A w0 Al N
D00'EYES 00n'#5$ e JLTEI'PS TS eS| |pees e T e
000'8LS Dowsis oo zees Bl [TU9965 oI5 1958 LiTsTeg Hm_..ﬂ P g i o R0 N |
lnononsss CO0'08L TS wosirea  |per | |eoereans oES 120 05E #5516 50 .ﬂ:_m wotFang Aunac-nmpg Wy SRy Ty I |
000155798 OO0'LESTE pov'sITEsE  |osCr | [sersrsisis [43" L3 LEE oS Tag _.M_E,nﬂ_ g IR g enE| 3R
[l P o oon'slE'es GO0 EEELER TLET LA'0a9'ELE SOEAE] G2 | Do i g . P B ..rnn_ | pong o G M_.m.s:
[poo'zees £O0 BrES ooosrss |ssr WTRIELS | |GLFYElSS e I “Hwen “ wry 1 peg SEAD| GM
[oon'sses £0a'195% WOTErIS  |TiE | [verstoons SEFLLE 5 | [s7esvss m? u 7o) “ LD
B006ES DO0L1ES DOU'IEE'ES [T ] 9526795 SrERS OLFER TS [zsrst A [ e s_.,. Ebu ETR

o AP O iy

Public Comment Record

66

L v d Il CHINOMOL Y TV LR

SUOISaY Apnis § Ayrradsoad dmwouody 2 spay sunedonie [+¢€ ayy,

Consolidation Planning Study and Implementation Task Force



Appendix

Il Jogakeg et ICao A0 T I T 20 SR Avar) | 47 Sy s K seRamseany “f Apadsnl] spmecosg pun sy suunag

DOTLOES DO0LSTS OrEIEES oz WFUSLTS | [LISOAL'ES sarnases GzE01 ) T wiog B0 i3] ON
00'5EES 000'ETTs Beo'r1a's 5El LTRSS | [mswisees BELLBTTE BLT'LS T A funog prmEaay o
CO0'S0ES Go0'L0kE ooo'azE'ns 1% LI LTS EETeaE 5% LG LIS LT | Anumasy Ao Aoy ol |
COYEST'ES |OOO'Le0'ES [ooo'BTLTRS (vl NL0'EYEES POTFLLEES S9F 135615 ZRE'LE ) T s an oo
DO L0gS |ceo'sess oOESLES 0T TR I56 55 ESTIETTS azgviTs CRT10 | bomey Aunea-uinp i mooy spvanaTy] ool
OO'SSTNS  |OOTLCES  [DOO'SRWSES  [Ther | |0ICTIOLIIE | |EncELgace LETLINEES | [BLES ) T m i mer o
0OELLS £o0' 968 ooTIERS |&M CRVRETELS BP9 TS oa'ziss ETTH R e A meur| o
by iy 414 o' +ZEg oo'LeTEs [Ty EOURIILIE FECLOFES | |Es0eIs | agenz ugtiay Aunag-mnpy - Aapmp, e 201 e
noe'sEs ea'izs rar LOFDEEE arsioes LEL608S | learee ftmey h Aumoy uppes] o |
000'9EE' S |CO0'IBEMS OOLEEEIE  |IOT UREDEE S TR0 10S WELOSLEIE | [FOUEE Aqunan) ) Aungs e ol |
00'6ErS |ooo'nees wongss  [wr YIS LTETLL'PS | [csrmeres | [rasue an S w0qun 3 ume1| S
oo LTEs looo'sszs  |ooomslTs [l P (SITIETS 0E¥ES 1S | [aac's Wy [ T————————
0U'SOT'TS  |000'L9ETS [000MRIGES  [ElE EGFSED TS GECEISSES | N.._.mm_.mm s | [1zeee [ T e R
0B6LS oot cacs OOSILSS |t LE'EEE OIS LTS | [cs¥sses [TTRT] ] e i
OO0 A66 GRS _n__”.___.n_m_.nqn o' IZOSORS  [sT5S | |DBMsDUenes ThUSH'GERS P e R | Frrerers smg ) LmCERT B0 SiES] (i
OUELYPIE  |CO0LGO0IE |OOMES'ECTS  [0is'3 TEPBAUNLIE | [WTI9S'868 | [SIGUEFELIS | [f9FLkLT | Dol Aunea-mnig wery uodassayy 410 TGN S0 OV
OOTITES  [C0OTICWS |WOWOTERS  |1ers CEETIVMIS | [SEUOrTsEs Lerus | [seTeiel | wma meano 1mang EEEEu#E..iEn_ g QW
OODITATS  |C0ECEIS  |000BLTELKS  |eTiGl srvesness | |El9darizas | [sesseoeees Im._:ﬂ. ualay AUnE-nInp wary sEe] 15 9B O
OO'ISE DTS __u...._.“.u;.ﬁ oootane'oeeg SIS ﬂmn_.ﬂmﬁ.ﬂ IpEs0s"zag Ess'50L 1915 | [nognee g A0 s Jo AT O
WOTOTS  [o0'sSETs  |oevmeczs  [seol aESIEIS | [oirLaniis WS ILLES T ) "~ ppeBaudg jo Ao
o0'Engs _H.“_m_.um 000'eaL g 23" ..“__“_.3_..65 - S1L°195°55 TS TS | Em.__rl inn = gy 3o 431

00STES lwo'sces [ooLocis e BGELSUTTS | |SSTaLE OIS ETLELIS parie Ao Fumag weuREIng .
00'I0Es | |000'ISEs WOTEYES |6l [ LseTerys 11855 eigTEc 1 | [FID1S ) T mperedn
O0'ERIS  |000TEES worer'ss st ||seeeass TR TasES T ) . [RaFI=E J0 Jar
COUSITDNIS  |COOENTIIE 00O LGYLTRS  |185st | |ZEMTREWSIS | |sorescooss. | [wicooass | [resners amg = PP Ep—
nm._“_.“_w_“_.n_m.n an_“_.!”_u.__.un sas'ned'ercs  [oFeteT FEE SR ITE S EAFTRES A% ﬂ_.....q._...._mwﬁ CEOTEE'E | vy dpuimerupgy SRR RRSMULI) WY GIRRY UTHHIRAR
[ T s d _..._..._“_n_vu ooo'ise'sis [sre _..._wm.m.__hmnm, S5 ERE' % _“._w_“_m__.m._ w | LTS vatday dumoegpnpy ) uos mEE Uy 1SEIYING G
DOU'SCETS  |000'IZES wo'lEs'ols 5 LREPEFIIS ThCEET'LS S4900FES | [pEG0F | WOy Moo DT N A |
DOUSES'SYE  O0ILITIS  |DOCRSEIEES [eTEl IGFAYWSS | |90SITLITS | [mswEeses | |Locior ) B e e

PaprasmIny

Iy o i g u H AT 0 Juprs)

LW AINT MINORODF TV LOL

SUOI3aY ApmS ¢ LQyradsoad drmouody % syxy sunedonied (¢ oy,

67

Public Comment Record

Consolidation Planning Study and Implementation Task Force



Appendix

TII0 L m_Wm_n._. “[edmpmausouwarg R0 Ry Y LA RIS A ) [T 'Sy a0 J0 Smhuseny S fetadsnd a[mon0g U Iy samneg

DONTALS  |OD0LEIS T ET 'ara'or'ss CETECTES asla's | [Lso'es fan : PR p—— -
O00°RLES 000 LLES |nC0'EsyES Bt sae'19R'ns SOUROESE | [oa'ssrs Er g ] k wansswml 0 Ao AN
DTSS0S |DDOWESREE  DCO'TIYLERIS |LLstTL SETMEIITTS | WG TPUALIIS | [TLl'Lav'LERS e — F ey T QU0 S| oK
DOUWELIS  |00'SSTYIS  |noU’earsszS  [MLLL GSHUTFERES | |ISPRLTUEIS | [60¥ERLBLIS | [SOF 108 | Uomeg Semeonrpy wopTong apepieay Bueup)| N
DOTLETOLE  [DCIRFELS  |000LRTTRTS  |oeeOn G0T'FRETEES SHYEICTIIS WOL'TOE'CHIS | [s8reRET | uney GemeonER TS Sppp—: ppp—
owessrs  [oocEIToNs “H__:_.uz_.__ﬂﬁ._. |s1z1g TSHEPTERES SSE'REEELHS Sev'SIELEES CEEDLIT | undeny SEmeoRFN e e T T
ONLL'TS  [ODTUSERIS  |NO0'SINESTS 1T £LO'EEG'TOES 5T 101'sENS Liv'zei'ios TGS | unrny dmmenaEm Ergam praL TmpEE |
0oXLIFSE  [0DTPECS  |00ODEOOSS Ly FETEMLIIS I1BLLLS 6TSE 0SS 66151 | umiEe GEweo-RF T e——
0YICETIS  [ODTSEFLIS  |ODUEFFSMIS  |WOL WOTOEGEDS | [TAF1EEDIS L4E'DET'ELE TFIEI | undey Lmeo-Rp valBey s, EmuTARY| K
T EFEFE |00 R ODOTREESS “_..,E_m | ererives GEIGEE'9EE Tol'nEL LT ¥T¥GI07] | by Gmmeo-BER uinfiay wmeng | K
QIPEIIS  |000'rOr'ss  000'eesEIS  |TRe | lrev'aeees | [asuseeR0ls | [esweecieis | [sesTo Amog | Aune Bwaprean| aN
por'sacers  |oodonriies  (ooo'nsULLEs [t | lerbsTisss | [ocmoraies | [sToeraLis | |1esues fmepy | ARRe Em| ON
MOUEETES  |DO0RSTLS  [oo00snzis e e6aveTEITS | |LodrLTSas SILTROLAE | [sLrEIs amog | fwmog peging| an
[oorssrces  [ooroiwsss  (ooonc'9ses  |pessL | |[IIVLS9'IESS | [S51BSEocs G5E'a50'La18 ety fo T T
DOFOILES  |000'Tso's  |0O0'BIMSTIS |86 | |SSE'GRL'ORIS OIS | [Lelsacv0is §eTInE fmeg unng piseg| oK
00IELTS  [ONCLIFTS  [DO0LSTOEE  [9I4'T [vs'rEases SISTIEESE | [41d'Eeues SYE'CH; | uoidey dmooFm R RN N
D0U'SEIES  |ODCRISTS  [000IDTEES |59 [g50'9LT'aES HIUISETE | [ere'sselens TEvs ) faunas pumpes=o| o
0OTLEETS  |ODUTSRS  |OOURESTEIS (TS | |e0MarwSIs | Ledvssevs | [sereisems | [wrme ey e ———
DO IEES WUWFES  |0008STISS  |ECT | [ass'pag'ans | [965es'ers | [caaesetsry siemeT || meg A squoomE|
DONSTS  [00CeesTS  [oor'zziws  |wo't | [sDUS08ESS | [daSESEOes | |LECTeARLS 167912 fumag funay taweumy wap| aN
DO TLES |on0eses NOIEEEE |&oT . |EL0TRETE | [cowiioes | |essar'es E00'zh1 ﬁ_.._Eu A EuRge| N
DOTHOLE  |ODUEICES oo0'ssU9RIS  |oew's (L6TBEROIES | [lASBObEEE | LIS La0RZIS | [Torsel TN RIS suoum i = an |
DO LR TEE |0O'STELIE i - _p.;_..:H.Ea | |0eTIEes | |LraaatEng FEEEL ey . fune el aw

S0FE 000'FOES [no0'Eer’ss sz _E.H__ﬂ_w._: | [f5E'Lea'ys STLLLT'ES TELEE T dmmep ARl aumuY | an
DO LLEE 00 PESS WOUEELEIS |57 | [rorORgoLs [5L'828° 015 CHeEsIos LTTes] g ) e e wan| am
DOCCCEEED DO 1RE" LS aoa'togisss [zt CHETETIGRS Gieierses | rezeareis FEFHEL Jr— ) Armag vqumed|
DOTIEILS  |OOTBLCES  [W00'ISUSOIS | iod's [euiees | [uasegees | [surmeies | [orvos o funog sAum0| IK
DOISEIS D0TELIS loco'szres [emt 9% 156ES TFSLE0S TFFLE TS | Jomcwer faneg) BT WO N
D0TSELS [oncsezs MUEITES [Tt '%n.m.:.. _ T5L9TES LS TS P [ RN S| M

LY dINT NN 1% LML

SuUoI3ay Apmg § AyLradsoag srmouody ¥ syry Sunedonred 14€ Ay

68

Public Comment Record

Consolidation Planning Study and Implementation Task Force



Appendix

friog um_m.m [ FE L 1] 0 ok (LD O LT S0 ] B0 P O Loty ) ¢ ORI 96 40] SUBLSONy °f Quiadeos] ansawang pue Bny S0Inog
MOOOESERE  |COOCRV'EES  [MOOERSLIM |Lase IPILPLTIOS | [DWUTOTZRES | [MOCRRNOZIS | [reewor | weBeg Awnename | uefFang oy TRRyERD SeUD] RO
COUEOEEIS  O0'LERSS |0OD'SESRSIS (ML RLPILOSIIS | [Cl0'649'iE1s | [sST'28r 188 | [pRTORIT | vemeg Awneo-mpnig —— D
COU'ESSTS  |DOO'9SEIS |[DOEITEES (WSl SELPLISE V16 15S LTTT IS TR g T w0 HO
oowLs1s DO'E51S WTLIET  [TIl EESIISE sicwTd | | |ciTeslTs | | [secer o iy R0 v 10 A0 30
na0'se1s DOTERIS  |000SIES i EOTEREEE LEFIET TS | menies | [egem 13 o np o a1 %A
o00'5S 0OT'YSE |000'SLes 5 LBFEELTS eSS | [prcsaris | feers e v 0 i3 no |
COC'ESY'STS  |GO0IZEOTS  |DOCSETELES  |casrl GUSESTTIY | [DIDTSL6BIS | [s¥iLFTEis | [EeE1ETT nmag wary mquno =) HO
0OCSRO'EIS  (0O0DLLDIS  |DOUTITERIS  |619d CIFORACITE | (FeULTSBIIS | [STUEGI'ess | |sigDoe | vefed Awnog-nmig ) uofie waind HO
OUIIETIS  |0OD'LEY'LTS  |DOUORITROIS  |08l0L TRPEFITSEE | [ERMSTIOEIS | [SIFRITSSIS | [GriAE | efem Anmoo-mmi Wok mar wes] AN
0000z 1S |0O0'LSEEIS |DOCSEIREIS  |6Ll'S TEVESTTLIS | [ELLBIFSIS GoCaIs0s | [vevece Jzunag ARERD BN AN |
Wo'lzd'vzs |oo0to'TIs DOG'BET ST E::l FUTCIL ILYE TSR SIF IS u..._.m.u_mm._..n.mm. 1 66T EEET i ) WA foHmEE AN |
COCETE'SS  |0O0'SPITS |OOTINESS (9591 SLUSELEIS TLSTE9'RES CO¥6E 058 SH6'OEL [ ST AN
0OXGEITS  |0OOIPTIS  |OOUZETEIS | SSETIESS SPIIELES | [oIZOzeTIs SLElL fumagy T ——
OXSLTIS  |00000LS  |ooOecoIs  |eer EHTSIELS LFwEME | |miransE | [aor'1a [ SN L0 a1 R
DOUGSSETE  |DOO'SOELIS  |DODERCORES  |TeCel PEFPIFEISS | [JECRLFETZS | [9¥00STOGLS | [SLI'BERE ams PR p—
00'IRLIS JO0'R0W'1S (00ORIZLIS |76 LITEIE TS BesWIIIIE | [eLrPELTIS | [Ltoder Jnmag e Buwr|
DOFREE"1E oo'se1TE DODRLLBTE |94 BOI'EIE g EREEIL'AIE | lorrssrzzs LES'1LE Snmag funey e oy
o0ac'Es COG'A0T'ES MO'TSUEEIS Ry BET'BTEELIE FEIESEA5S FHTSPE'R013 _ 6L5°082 Ay " FEMARLI0 A
00'6EES 000" reg DOO'ELE'6E SLE BST'ERLSIE FIFTELL LIRS 4 FAE'LE] Aineey - AUnan PRBGWRY.
DO0RS0ME (R A H DO0'FPE'RS ey PEC'REEEIE iz alb i1 e _ L3 T Ay - Ao fEW 8T i
WOIYES  |oou'isss MOFTLTIS 8% ser'ieFsis | [Loroazss WE'ILTES | [tocRe T i oy OupE| HN
MOTECIS  [000IYIS  |W0SSFTES 7o |a0E'sRITES SIFISEELS ESEEHLIS | [I0CE o T e p—
N T A G GENTHIEES TeUSIsHs | |Lwwriss | [sacee wodng AN vy g SR HN |
L g it OO g Coo'080'ss S0 LET'BEETIS FITTOEL THETSEES | [red'sz dng mmag g 30 ary HN
M09RES  |000'SRCPS  |0000ZORCS |SeET LSRR RS DITETEARS TIEEITOSS | [Se6 LT a1 Spaur 0 A an
COFECOBE  GOSEEES  |cooeROLoE |99 ELBITOLLE e — nrsasrEss | | [carnes g ) BRI N U EE| ON |
MOTECES  |000'ELT'IS |000E9EEIS |wEsl SEE'EHE 45 VUS| [S6CE0SLIS | [exrvsn oy A nn R p———- g ——————
8685 D00'sars DOCIRCYS 504 TLPDISELS s | |s36eLEs | le1ees vatday Aumooenngy unifey Uy s O |
N T e PIEOIT 6 IS | [eserem | [ICkR ey AU UorBey uepmEEsE| N |

[ B0 AN &)

SUOISAY ApmiS ¢ Lyadsoad srmouody 2 siry Sunedonie [#€ ayL

Public Comment Record

Consolidation Planning Study and Implementation Task Force

69



Appendix

7130 g afeg MBS B0 Sy L0 [RIpREny i) | [)F S0 S s0p smanmuny *g dpesdeorg snmowosg pun gy mmnag
orikrss  |ooreecs  [ooo'meras e B I FTTTre BGEPEE 158 - ME g§1 | Limley fmnooenma uaiy BrH | 08
00FIITE  [DOUUSETS  |D009ECWS  [sese GOISEPOIS | BeCRERYEs | ST | [sesen R s anoi 30 K| as
[ooresees | D0 EEEES n'Eeress (oev's DR0'TLI S TIFS TR [ PLIORF TS PoB'ELD Ry Auno;-nnpy B NqUIN|Oy JEa | 0%
WUERIS  [000OLLTS  |000'TeETES |nel | |9GLTROEES TS ERVILEITS | |ersear fumez sy Amqumedg sawasn| 08
R L = ] DOCLETLIS |90 IEVSENLTS SOTELETS | |SPoALTEIS BEETHE funoz Amog e oZ |
e I e O ISCSTSIRIS | |ISCEEVOTIS | 066 150958 e1r'gen g Um0 13| O |
ooo'DIE TS _H.:ﬁ____“ DOCSSTITIS  |S1TE SLMELSITS | [1ITENSILIS | GRS TERESS P5T'6L1 &g sompuargmng| [
BUTECETS  |00TIHLE |00 LR EIT TS |MIT 00N SESHITICTS | [PSSERISS IS | [TROGOFESLIS | (60CLELTI g FEnRd o G| vd |
QOU'00O'STIS  |000'ESHEES  |00COLEIET IS |SET'EE PRSIEE TS | |B1FIFITERS ITEOETEES | CESELIF | ety Munogemmpy | vty wydjspuiyg samsen | wg |
CCO'ELE'SLE  |oooes0ia  |o0d'RIMDEES leris | [rwrvets | warsms | [ermeines | [ceros fqunog SIERERIL §o Avers pan A vd |
0L EE L aE (0w bR D00 PTE OIS m:qﬂn | TIEPEE e 15 SETOLEE0RE uqﬂﬁmmm“ lesT1ErT A Ay AUSERTY| wa
COUDILIIS  |00SE0LS |000SITURIS  |BOS® | [ierereans WESOTTEOIE | [10seeriEs | | [BIETIL | Wy Aunoa-nnpg e P T
TETIS  |oorsous OIS (@L | [ PROGOFIS | |LOVVESTIS | |GRECSS | WBey Aunoemmpy wary By | wd
OUEEETE  |sals Ha.ﬂ; [sz9 | [reserears LhOOPCSS | | |LTESoRNIs | |165ELE dmag e syeE| v |
OO0'GRE T e gi 000'SEL'ETS .”_“_mu__ | [rosgeT s PIELPLETE | [osvieares CRFELT [rr— funay g vy
Q0TI | a0 1E u....u.n_m_..u..vﬂu. ._“_.w.r_”._ | | REEPEL IS SIS LS mwwv.n_m..:a | [eorwE g Sy 3-mngy REIY BIURALGULS] it v
COUDEEES  |OUSICETS  |0odisresd  |eeTiE | |ese'cew'eans iESsE s LRT SO EE SETOLEE amg unBasy ge amg| w0
DOUSLEEIS  |0OUESYELS  |o0EETISES  |sOr | [mrmveess | [ioemiesis | [pevooenies | |ceveisl | weEvg funagompy Ty pleg AIRE| 0
t0r's6Ls [cotrsaes ootk FIE  |TRs | ELYIVITS SRLTLTLS WTEIAEIE | 856 e o S B0
OUBIS  [0lee  [oooimods i | |eo'cawvis OIS sriss | [ueed ) Ao SRR 4O
__..2 5263 T e I L IREINS ELAB0L" 528 Seeasess | |OREIsl Wi AT el AG (A HO
n_=_ LEE' .ﬂ ._H_u.m_m_m.mu e i T 't ﬂﬁ.ﬁnﬂﬂ.“ | [Lerers"irg S1E RS . 195081 Loa] amfleg o dea| wo
OMEIFIS  |DOUEIFIS  |oowseeoes |astt P&.mi. LET500 S [r——— FECIO0 e ey e W0
[on'bei'ts  [oomszozs  [ooovos'mEs  [Ese) LEUFLS | |omere s eI el | ) smamg o 0| w0 |
noo'pes 000'5ES 00 L39S sE WIS | 5669558 00'TEe% Qs | worng dmnagampg unfSang woBaig ey WO |
noa'E g vov'serE coo'nse'ss [eez SHETTHOLS .m;..u a5 | |oEsses'ty POKTF R i upar )| @0 |
1000955 DON'Z0LS |oo0'ELes est SSETILTIS | |CI6 8IS SO HLATS WV LS s faunan dose| W0
NERLTE n0r89sss 0O0'0IXEEE |SPE'E _ﬁ.z__.:__:m oS BLE'ERS LILIEELES 1.:m unfAsg A-nng ey oo wagees| un
| DT LEE S ”_“__.__H_._..."_._.wmm |0O0°LOT'RECS  |S9LEE .__.mmdﬂ_ TLES B E R LS EES Tn_.m__l.._.ﬂ g RwoEryo o sws o

AP B0 Sy

SUOISY ApmiS ¢ AyL1adsoag srwouody 3 s)ay Junedronied 1€ YL

Public Comment Record

Consolidation Planning Study and Implementation Task Force

70



Appendix

kA RISV u_m.n.nm (IE U U ey A SIS [ doJSTredsanny i) | [T IR UL M SERNRIUY *¢ Aadeal J apmenoag pue 5y sasmog
_.H.H_..mﬂ...”_n CO0aE L DoURENISTS  |Lov e | [ess'aneenrs EEOLIEGL1E Oss'TeELeg |pss'sen .E_.E:..ﬁ_.mnln_._.__:“.__ 1L Wredtianag meema] mapnog| N1 |
[ooreer'es  [ooo'tzas  |ooovsess  |1evl bG'LbE ST e eao'ey TR [tzerens | vomey Sunog-nmp P sedoRA( FssE] w0 N1
aasLag oGS DO0EFE'LE TS 89'L96'PIS EETES TS FEF TS | [rrs0er | vorseg Aunog-mn | 19181 v wdopaseg swsemmay, e es| NI
0CTASTIS  |000HTLS  |DO0SRE RIS |SKES M9GLFTLIS | STROLCLOIS | [sPEESLYSS | [OTTISE fwnaz B = rrre— e
QO0HL9S .n.n.n.d.ﬂ.-lﬁ. = 0X0TIL9s LTE [EL'TITIIS | mml,“_...w..n_”.n_..ﬂll..l AEHIT'DE e GaiBey Anogemne | s ERwdopsgsg poeBqung 2040 | g1
000TES'IS |oO0WEEIS |D00SSTEIS RSO EMS'GOTTES | SOROLEUES | |LELTELTIS [so'38z faunaz = LraD T ML
QN0TES ,”.H_..mn.a . [l g4 4 ST ETLPSO'TIS [ ..ﬁ.,ﬂ...hw..&. LTI lege gz :a_mn._..bzza.u._.z.=|u_”__ o pumndegaan T sasEE | Faminion| 1
[Lapiad .,H.u-ﬂn.m.... Q00 ERE" LS 9EE LOTnLTies | [porasres | [srrezrss sl5' 152 unfB=yg Sunag-nmpy 1oNCER T MSTRACRANT SISTREN] FRAIRSE| 1
eI |0NITIS |00WURIS |fAL AOROSETE | IOFORSEIS | |LITTSS6S | [WLEIT | wiibew Ammegonmig vary podsiupy smn| pL
[oocioaes SIS oNrSELTS |18 9LE00'ES |leveros  |[oorwees | [19eean fmng =2 D AR HL
[ooo'ezr'ts  |ooo'mie'ls  |oooToE OIS |Ees L09'UEF'EIS | [S6TRSTSIS eosesTis | [orrem funos [ T funng uomime| ML
[oroses  |oovsrTs |oors0rGis  [ckol WIS | BT | (e | jorss funa N faunag @S| ML
Tt Q0'35E DUIEE1S |6 ST TS | [eovoes | |ooremoes [ssr+e faumaz [ Tman wenng| pL
000 1578 000NTS O00'SLI'TE 91l LE0°LEL 'S | lerres | [1ososes e Gunog | Aneen swEan| L
(0 LETE ey 8 D00FEI'TS sl S0G'A1LFE [ 0IFTSITS q_ PEFSETE GLELG o T ey g An| ML
[ooeraris loaoees ooosLils | | LAFGI0°TS | leoresris | [pcoses | eres funag - R0z | ML
(osfcows  [ooo'tems |ooeirns | WLYMiS | (STERESS | (0ISITNTS | [9Eis fumag I fanosy v ML
DT QHTITS UTON S 150 LLa'ITT'es [lezmernes LRI | [mrer fpumng E Amos umgn| WL
000" FENS 000 rsTE D00'EEDES ol | [renpeses | [Fizizoes OEESE | |[GETsE faunog T Aumon semogy| M1
[ooo'ees DOTLLS Q0TILLS .m_......u | [peesess 96 9EES ugmis _ 56T faunis) o dmon oduns| w1
_H..".u..n_um DOLIES il = gs e L 158'G659'L8 SIT'EIENE PELLET IS _ ....H_..m Ry ) _ TR Liite] I TA
|0DTLEE 000'esE Q00 LE F1T'98E'18 | |osstecr'ig ERFIITE |ELE¥E funnzy Ay fapem | ML
OO0 LEE 000sTE DS B | [ssarszus | [ZzL1ees vesERLs 1 |poT'EE funog . ey ArEH| N1
00 HLE i uﬁ_,_..ﬂ £ A TIES | lore'sees FRETIE |iss Aquno] fqureg) AENTR| ML
foigalt: O00ER LTy £E TT5'08.'13 | |9s'gras ERETELS |EErE fpma i AN USSR WL
_.E.n_.n.—n savaE 0UTLE £ [A3'0L1E | lzzs'ons [ _mn..ﬁ_”." Sy faunu sy L
“.n_wqru.ﬂ s 01555 - |I 335'890'TS [ [1ewicsss 510198 | |ssgra iy o nwoee jo | M1
|00 155 o0 000'+3TS 91 3 970'1S | [errares EETOLLS | [szver oy | fumeg fpumin| ML
|ooTerss  [wooter'es [oorserns [isee | [resew'sors | [eesiees | [etosnas | [IEasT | Mol emeorimm maTy S[BI ¥e00G Enrin| a5

Lol O b 0 A SLNVINLLS A 1Y SO0 A

LWAIRD INIONO0 TV L0

SUOISY Apmi§ ¢ A3L1ddso.ag dtwounody 2 s)ry sunedonied (€ UL

71

Public Comment Record

Consolidation Planning Study and Implementation Task Force



Appendix

CL49 11 #w%d

———

AR [ R USRS o L0 B e | JU UL e | U TS § hﬂm SR |ﬁ _.D._Luu.ﬂ.n_-._.u._ u_.H_u_._“__u.u_M_” _“__._.4 H_-_.._-_. SHOIMO

e s FITRLLSTS ELOSTOS 1S 5T ERL'5 105°EL A YN e e A
resgns  Jooovav'ers  |ooosesizs (el | [uemsaoes | [esronesis | ooz | [wrosr | A A A aeS
I T wOI'E LIEETIIES LECESLEIS SELTISLLE L85 _| ary ] o g
fuses  [oo'tsess [oodistves |sssl CFTSTINLE TrY LEL TS [srroessrs ST LY g fauma g
‘THEEES_|000'91TELS DOOTZEN0ETS |BFETS FINRITELTS | [Cevsseiies | [cesians'sees Siiren | ooieg Ao ami WS SCULIE-L g, ST
"LOUT9S  |UOOTSELSS  [DOCOEIOAS  |LIEST DEWLITIE | [S3Ti5%'LEss | [ESCSEVALSS | |6LTLISS | Sedag Aunanmime T e ——
BSTS 0TS oToNES |60l LETLILYS QETSEITS coTs !r. WUTTHY | vensg mnarey P Eaa...:a.a.,.m.ﬁ.m.:_ﬂ_._....
FOES 100'E0ks OO0 GET A a8 ERUTEE CPEELL 7S ELLL'PS QLETFEY | 1000 REIED p— el
'6IC9ES  [0O0'ZECEES oM ISeT  |es'hl SHPELIURIE | [SErtTivIes LTS5 1288 | [OLOTHFF | 1enmqg Enapg P ———
f0ss __“ELE el T sel SELSITE PELTTSS TWOFLLITS | EE#+ [ astasg pengeg WS (RO PUE |
'bPI0SE  |000'SPOOSS  |DOUTEYSALS  |zol'er SPERNYOI'IS | [BLEEDITSS | (OIOERISSSE | (OLEDeRR | e [rEp——
'EA9IES  |OO'SOS'EIS |DOCTILTLSES | EAIS] SICTEFEDYS | |SEPSDU0STS | |FEILTIENIS | LR RERL | &0 T ——
fPU'TE |WOBEEIS  |00CEsSUaEs  |Tes] BUITOFSGES | |LICLSSELIS | [SAEWTTITs | |Lh0IaTl | weeeg poaro T wpe—
[T |00l _”_”_”_..m_wnmﬁ PSE'EE GRULI'IES | (WCTIOUESTS | |STEERVIES | [LeIECI | An SR o A
TELT'L1S “__n__._._m._m.m.m_ _H_”_.”_E.,_m_m #5'E TEVFERL TS OD0EEL L[S |Esrolots L E.ﬂﬁm . 1000 [RILED) EIE RIS yuo e, oy
FIOYeTE  |000TSSSTY  |ODULIGLEEE |0Eb'bl BT | (vl | [eTwenm | [sens o .
ITSEUS  |000'SELSS  |ODUBOCES |6l 9 LPFEOLE St | |9RsisTess SEELT e o 150 420
fLo#s  |00OISCIS  |ODOIISOTS | 1E0°T ZEEESHETS ELSOFT LS | [s16°780v2w R0V LEL i1y Sz po g
T.__.__“_.m“. H“_.Mm_.. 0% _...__...._.._“_.n_ﬂh..n._..hr FEI'E TOL s EaE 1EEReTTES [ [ore18e 165 BS1"0ED 07 ooy, pa g
‘se0"1  |coo'rsas s DTS CIFISY IS [ses'epLzls Laver | &1 SR 10 A1)
ree1s 000'SZIS wreTls |99 PHRIT IS LLCHOES beTEisIs wEmt | Ao ST 30 A1
res oOnTLY oMPE 56 | [rctecris 196 €158 [rores LLLo g ] 8 50 A3
‘986’188 [oo0'ce'sEs  |ODRLULGRS  |ZevEe | [nsesvesr'ts | [sefmraess | [sI6TRCOLE | [zsEas sung ERUA] 30 3G
feac'ses  |oodféze'zzg (00CCCTRES  [REWD | [riceereses . |[pecsocisTs | |oeCescotes | |czo'eswr | wemsg Aunogemmy 1oy Trungiag A[IARER N e
feerels  [cocfearnis  [oodorcNTIS [L0R9 | [LEPRCTOLS | QHOOLSINIS | [LECHSSESS pESTUTL | were Aumag B FoEES] pemdopaasg] seseu] 1|
e NS 'R CREBTI"LETE [serertises [oze'secueg GIEpR't | wedop funogenmpy | cymonm a5 18 ¢ ey gy |
P JoooTeves  |ODUsorsts  [ee1's CEVBLELGIS | |SLEIEL6LE [cosssrsrs | |cow'ees amoy ey m—
fOLYIES  |00UTYSSIS  |OOU'SOMECES | LLTPT | [treoreeys | [LociomeoaTs PECOELSLLE e | fumag) RNy WP | BCT-4] | Al EN
I e e IS WEECE |55 | voey Aunogmm | undeg 3oy s |

LW diNl MOk Oy 1YV LWL

SUOISAY ApnS € AJradsoad drwouody 2 sy sunedonie [+€ 2y

Public Comment Record

Consolidation Planning Study and Implementation Task Force

72



AR AR L

3edusa o ca T IO S LS [ A0 BRIy e, ) | [T Sy pof smesweuny o Ajadsna g armenoag po sy Semeg

LW AT IO 1Y L0010

SuoI3aY Apmi§ § Ayrradsoag srwouody ¥ spay sunedonied [+ ay

LoVl IR TR bl 5

=

S

e

S

<<
DUISKIES  |0ODEETIE |oodlzL'TIS WSOl | [egerriss 186 125°TE% oRs'sTLRTE lerror a1y uomgTE; 30 IMD]
ﬂmm.: pO0sTLE ooDLLETE |REs m__g 'PLH'EES T g T PITHSYLIS leer'te ) wacumiapy 30 A
[ooars s AL ES ONITLRFERS | RESST LT LEEEYE QLT 1EELTS 155 516 9LES Emﬁm_.m SRS . UISUOST A 30 SIS
00CESEEIS  |000ENSES |0O0RLSERIS  |WEE LT T0GErTS CRC1SIHOLS TISEEL'SHIS mrale aunog “founon sme|
0STLTS  |o00'DeLTS  [0OCSRFIES |69 | [tewiseess RELSLTIIS BTV | [300T0r | Uomed Amnec-n m " ungiy sanag vog saD
ood'ora'ls  |eoofese'ts [oodfiigszd  [10ET [an'aTe'oes SEY'ETETIS m_xﬂ; 75 | |ocsest oz wary ABg waip g
DU eSS T ] OO0 FLRE BT G0 NTE NS ApLO0EEE | lereacs b 14 | ¥ i funag 5 AUy s neg
DOTLTIIS  |OOODI¥IS [00ORIENIS [zertl | |corerrzes CITESFELE TeriTITIS owr'es o =g T Mg
.H..“__*.._.q.._a ez s OMCLATTIS  |oes [ter'masres | | ILUL96FIE DOEL S |sse'ez Aunoy .__uﬁn_n_snm
OMILLE'LS  |o00'ELE'SS  |ono'seoteas  |esse _.=..H_u..wﬂ.:“.m _ LK 595158 ESTERT S [ A1 —
000 TR LS E_u_.rhm T |oddielis ey IEPRETIIS | C0F LB L Lg T55'920 SRS —r
(o0ar31s'3s oosivTs |ooosavess |1 _m.__mr.mﬂ |_ E16 800 5ES osEless | e vaay AT sy verBung D]
OWPLE'T 1S DITALFOLS  |ODTSHSSIS  |TsEd 56001083 I ILTT LS BOSIELTIIS | TSI | o nog-um Eiau
WOEITIE | 000EETEE QOOSIEETIS | CITERETLE | [BIC8RINEE RIFE0FTL1S [Fs e ALmi Awmog wgameg|
mu:m.__.h.m._m LR E g R [l i 4 DAL _m__”._”_.ﬂwa._“_m_ﬂu _m.v 1SE 9 +1E RS0 1TS mﬂ.....u.m_-..._“_._ uarlsy GUR-finy Uu.._..m.nm n.n__.__wn_n.._. .a_ _“Ennn.n_u_.l
ONFRITES  |000SILES DOIPEFISE [SofT SISTELURE | j0STIONISE sateTa'sTs [oagns a1 Ll
et e e T SETBETEOIS | GITHNIIS | [LrTUnUs | [se faunaz) dpmory moupry |
owfors'ss  Joooew'ss  Joodeiass [rmet BIS'CPEIIS | G0FOlOS | [esdioy'ses __W._H_m_ Al TpuReay 3@ Ao
L R ] COULILES  |obo'saseey 1EL'T PR | PPp—— | |Bieress s [cawrus ey AR I "Iy F[|LASROE0 INED|
G0 FETE O FEFE . S wG¥E FEL FIL'EST' OIS _ ,mm.__..m__...ﬂ | |SFTHeE'S __h“ fil ) IS TRITNTy 1mnS] [0 F S0V sanrg saurey|
oo s 00 LLYS DNLIT'SS 152 |suswnns | lezgiorys | [mreeva'ss tu_. m a1 iy o g0
DLELS OErLE D0'SLITE ! lesrzares | [EsTES0IS | [orsses'cs | [z Ay VR T £

Public Comment Record

Consolidation Planning Study and Implementation Task Force

73



Appendix F




Student Access Subcommittee Final Recommendations

Focus Area Vision Statement | Recommendation Description
Communications The confusing Strengthen community a. Appoint a “Community Advisory Board” that leverages
and community variety of options engagement through diverse expertise in the community to strengthen connections
outreach for college and robust two-way dialogue and to track progress against established access goals.
what is needed for | and foster education b. Develop a unified USF communications plan to provide an
each puts ecosystems and understanding of college access options including bridge
additional pressure | partnerships that support programs.
on prospective student readiness, c. Dedicate additional resources at each campus to foster
students and admissions, and expanded existing and build new community partnerships.
families. pathways.
Prospective
students shall be
provided a clear
understanding of
college options,
admission
requirements and
college readiness.
Scholarships, All prospective Enhance access to a. Expand the reach of existing USF Foundation scholarship
financial aid and students, including | financial aid through programs.
admissions under-served, low- | frequent and direct b. Deliver communications to prospective students often and
income, or first- messaging, expansion of beginning in middle school and early high school to provide a
generation, shall existing programs, and clear understanding of the application process requirements,
benefit from extra | innovative new financial timing, financial aid resources and degrees offered.
support to pursue | aid options. c. Partner with the local communities to identify new and
academic studies. creative sources of financial assistance to attract students
from underserved populations.
d. Hire additional recruiting and admissions staff to strengthen

support for prospective students and families and engage
further with local high schools, school districts, and education
foundations.
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Student Access Subcommittee Final Recommendations

Focus Area

Vision Statement

Recommendation

Description

Promotion of a
diverse student

The diversity of the
student population

Develop initiatives and
partnerships to promote

a.

Engage the community in ways that encourages a diverse
applicant pool to USF.

body shall reflect the an environment that b. Foster student readiness among potential applicants, for
local community. reflects the diversity of example, by developing partnerships to provide free or
the communities USF discounted SAT prep courses to low-income prospective
serves as an institution. students.

¢. Introduce families in the community to USF early on in a
student’s educational journey by organizing campus visits,
open houses, and other activities.

d. Promote diversity among USF faculty and staff.

Transfer students | As alarge portion Promote seamless student | a. Educate potential transfer students from the Florida College
and student of USF’s student mobility for transfer System early on regarding the admissions process and
mobility population, students through early academic and social transition to USF.
transfer students communication, enhanced | b. Dedicate resources to fostering a welcoming environment for
shall benefit from support services, transfer students by providing similar programs and
expanded pathway | expanded pathways, and supports to those received by incoming freshmen.
programs. efficient and transparent | c. Dedicate financial and staffing resources to expanding and
credit transfer processes. marketing bridge programs, including FUSE.

d. Promote student mobility for FCS students (and across the
three USF campuses) by expanding access to a broader array
of courses and degree programs.

Academic Under the future Expand student accessto | a. Enhance the flexibility, accessibility, and relevancy of course
programs and USF model, academic programs by programming at each campus location for the undergraduate
course delivery students shall offering flexibility in and graduate level.
benefit from schedule, delivery model, | b. Continue to explore alternate delivery models (e.g. hybrid,
increased access to | level and location. virtual, asynchronous) and creative uses of technology to
programs, increase student access.
regardless of their c. Disseminate resources and expertise broadly across the USF
home campus. system in a way that is flexible and aligns with student needs
and schedules at each campus.
d. Expand access to relevant programs to better align with local

workforce demands.
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Student Access Subcommittee Additional Recommendations

Focus Area Recommendation

6 | Communications and community Identify and provide focused assistance to existing high school students who will no longer
outreach meet the admissions criteria during and after consolidation, and do not have time to adjust.

Ensure they have information regarding alternative pathways and admission options.

7 | Communications and community Enhance branding efforts to communicate USF as the go-to preeminent research university for
outreach prospective students in the region.

8 | Communications and community Expand admissions pathways with local high schools for guaranteed admissions.
outreach

9 | Communications and community Develop outreach offices at USF St. Petersburg and USF Sarasota-Manatee.
outreach

10 | Communications and community Enhance communications with the local community about recruitment, student body
outreach composition, and student success statistics.

11 | Scholarships, financial aid and Explore multiple summer bridge programs including focus on STEM, career specific programs,
admissions and internships.

12 | Scholarships, financial aid and Foster collaborations with corporate and individual donors in for scholarship opportunities
admissions for high-potential students throughout the communities USF serves.

13 | Scholarships, financial aid and Expand “last dollar” scholarship offerings.
admissions

14 | Scholarships, financial aid and Support and increase awareness around Florida College Access Network’s Seminars.
admissions

15 | Scholarships, financial aid and Educate prospective students on the summer and spring admissions options, and on the
admissions importance of applying early.

16 | Scholarships, financial aid and Dedicate equitable staffing and other resources to student support services for students
admissions enrolling in the summer, fall, and spring semesters.

17 | Scholarships, financial aid and Collaborate with local partners to provide direct assistance to prospective students and their
admissions families applying for financial aid.

18 | Scholarships, financial aid and Explore different communication channels and leverage technology to disseminate
admissions information regarding scholarships and financial aid.

19 | Scholarships, financial aid and Continue to prioritize transparency in communicating the cost of attendance and available

admissions

financial assistance to prospective students and families.
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Shared Governance /Transparency Subcommittee Final Recommendations

continued status of
USF as a Preeminent
State Research
University.

Focus Area Vision Statement Recommendation Description
1 | University Empowered Conduct and execute all | a. Ensure continuity and enhancement of programs, (BA, MA and

Governance campuses make for a | governance reviews, PhD levels), services to students, maintenance of distinct
stronger USF and changes and campus identities and guarantee robust opportunities to
fulfilling student implementations with attract talent on all campuses by designating USFSM and
experience: processes that guarantee USFSP as branch campuses as defined by SACSCOCL.

transparency, mutual b. Develop an organizational structure that clarifies delegated

The future accountability and authority and furthers mutual accountability among
governance of USF collaboration among leadership through transparent processes, communication and
shall build upon the internal stakeholders reporting. Ensure assignment of local accountability for
existing strengths of | including students, coordinating, integrating, and delivering value-added student
each campus, and the | faculty and staff. Provide experiences.
historically strong seamless consolidation c. Define, update and communicate Campus Board (Advisory)
organizational and transition to students, member roles and responsibilities for clear understanding of
collaborative nature | faculty and staff by the advisory, not governing, role of the campus board.
of all three campuses | building upon proven Establish a practice of collaborative review of campus
to ensure continued | success of shared governance by the board including, but not limited to, review
and increased governance. of campus plan, budget and legislative agendas. Although not
benefits to all USF governing/binding, those actions should maintain a high
students regardless degree of well-informed members who represent USF among
of home campus, and external stakeholders.
to enable the d. Taskinternal academic and administrative committees to

identify new opportunities for collaboration among campuses
and finding efficiencies in governance processes.

1 SACSCOC Branch Campus definition: Institutions that have their own administrative structures, faculties, hiring and budgetary authority.
BOG Type | Campus definition: A university operation that has obtained and continues to maintain an enrollment level of more than 2000 university student FTE in courses which lead to a college degree. A
Type | campus typically provides a broad range of instruction for numerous full and partial degree programs, research activity and an extensive complement of student services. Florida Board of Governors

Regulation 8.009.
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Shared Governance /Transparency Subcommittee Final Recommendations

Focus Area Vision Statement Recommendation Description
Faculty Engaged faculty and | Ensure continued a. Empower Faculty Governance to contribute to the
Governance equitable campus representation of faculty coordination and delivery of value-added student experiences.
representation shall | priorities through a b. Develop one Faculty Senate, including campus councils, across
support Preeminence | strong and respected the university to include equitable representation by
objectives and offer Faculty Senate structure campuses.
students the benefits | that promotes c. The Faculty Senate organizational structure should allow for
of learning from collaborative dialogue Campus Senate Councils or Committees with officer
engaged leaders: and decision-making representation serving on the system Executive Committee
between faculty and (either as officers or council/committee chairs). Officers (Pres,
All faculty members | university leadership, VP, Sec, and Sergeant —-at- Arms) should have diverse
should have clear and reflects the priorities representation from all campuses.
and accessible of both academic matters | d. Carefully assess the potential impact of organizational changes
options for and unique geographic to academic structure (Colleges and Schools) on the structure
engagement and opportunities. and representation of all campuses to ensure maximum faculty
leadership of engagement across USF.
academic missions e. Clearly define the accountability and defined powers of faculty
regardless of governance. Review, update and communicate roles and
geographic location responsibilities of all faculty governance councils and
as they represent committees to support consolidation and ensure delivery of
their peers, students consistently high-quality curricular and extra-curricular
and communities. experiences to students in each geographic location in which
USF operates and no compromise of campus identity.

f. Review and identify opportunities to consolidate committees
with similar functions such as awards councils, academic
committees and Gen. Ed. committees without negative impacts
for any campus.

General An enhanced General | Strengthen the internal a. Create a unified general education curriculum and identify
Education Education model collaborative Enhanced core values that ensures maximum ease of transition for FTIC
offers students and General Education and transfer students to USF.
faculty a dual Leadership process b. Appoint a representative faculty leadership to oversee the

experience of quality
learning and
engagement:

review to model High
Impact Practices (HIP)
and ensure
representation from all

transition to a consolidated gen ed curriculum to ensure
consistent learning outcomes and seamless student mobility
among USF campuses.
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Shared Governance /Transparency Subcommittee Final Recommendations

Focus Area Vision Statement Recommendation Description
General Education at | campuses to shape key c. Establish equitable representation of faculty from all
USF shall offer focus areas of: campuses in the identification of high-impact practices that
students core e Curricular alignment reflect campus identities through community collaboration,
courses across e Course alignment service learning opportunities, and civic engagement.
programs that foster | ¢ Assessment d. Update governance processes and documents for the General
critical thinking e Faculty oversight and Education Council of the Faculty Senate to support a unified
skills, create engaged engagement university while creating equitable participation opportunities
citizens and develop from all campuses.
General cross-functional soft e. Implement an assessment plan for annual review and approval
Education skills, while oversight of general education curriculum.
(cont’d) providing
opportunities for
service learning,
civic engagement and
experiences unique
to their home
campuses.
Student Student government | Identify a structure that | a. Create a system-level SGA and ensure alternating campus
Governance opportunities, both allows for student officer representation on the system-level SGA.
in leadership and government to be housed | b. Allow for equitable representation of student-elected positions
local roles, shall on each of the three across all three campuses.
remain campuses in an effective | c. Define a clear process for equitable budget allocation.
open to students on way including system- d. Outline and communicate processes and tools for student
all campuses: wide representation, and input/feedback during the consolidation transition.
opportunities for e. Develop a process for student leaders to assess and refine the

The student
government
experience and
opportunities shall
be enhanced by
consolidation efforts
with student
participation
available at both the

interaction with faculty,
university leadership
and students from all
campuses.

student government structure two years post-consolidation.
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Shared Governance /Transparency Subcommittee Final Recommendations

Focus Area Vision Statement Recommendation Description

local home campus

and system levels.
Budget Budget and funding | A robust and transparent | a. Ensure the university’s budget processes align with the
Transparency allocations and process for faculty, staff | organizational structures to promote matrixed responsibility,

evaluation of
shared services
should be
conducted with
transparency and
should result in
benefits for all USF
campuses, and their
students, faculty,
and staff, and in
organizational
efficiencies.

USF budget
governance practices
and policies shall
concurrently operate
in accordance with
all regulatory and
legislative mandates
and ensure internal
transparency
through diverse
leadership
engagement that
provides USF
students, faculty and
staff with clear
understanding of
financial decision

and student feedback
shall drive all decisions

on budgetary allocation,

review and approval,
restructuring of fee
schedules, and
implementation of
shared services. The
highest priorities for
budgetary and

administrative decisions
should be accountability

to all campuses,
accessibility of services

to students, faculty, and

staff, and seamless
transition across
campuses.

accountability, approval and reporting.

b. Create a mechanism for transparency in the prioritization and
decision-making processes of budget initiatives that meet a certain
threshold.

¢. Empower campus leaders to make budgetary and other
leadership decisions in the best interests of local stakeholders,
including students, community and business leaders, donors and
public officials.

d. Ensure campus leaders have the authority to direct budget
development, planning and management to align campus assets
with the academic, programmatic and partnership needs of the
community.

e. To maintain the university’s commitment to affordability,
examine and determine a fee structure that minimizes impact on
student costs and ensures current students continue to benefit
from the fee structure under which they entered USF.

f. Explore and recommend the feasibility of differentiated fee
structures among the three campuses recognizing that equitable
fee allocation does not mean equivalent services. Consider
allocating a central pool of funds towards system-wide
programming and allow other campus-specific fees to remain
local.

g. Streamline the process for funding derived from student fees to
allow for system student leadership structure to review and
approve budgets while maintaining regional campus allocation
processes.

h. Create a continuous communication process/plan for
prospective and current USF students and families regarding how
fees are assessed (home campus flat fees v. course/tuition-based
fees), applied and services rendered.
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Shared Governance /Transparency Subcommittee Final Recommendations

Focus Area Vision Statement Recommendation Description
processes, fee i. Implement ongoing processes to monitor students’ utilization of
Budget schedules, allocation and satisfaction with services provided, such as conducting a
Transparency of multiple funding student survey to determine interest in system-wide events and
(cont’d) streams and intramural activities to determine proper fee support and
equitable likelihood of using services located on other campuses.
disbursement of j- Proposed post-consolidation shared services should consider a
advancement menu of options: in-person/home campus access, online/virtual
investments. USF options, and collaborative space/resource initiatives.
should also consider k. Engage and challenge staff to identify efficiencies and business
opportunities for process. Consider incentives to empower and reward staff for
shared services to identifying efficiencies and implementing best practices.
provide students, 1. Encourage USF to identify opportunities for cross-training of
faculty, and staff with staff and leveraging of innovative technologies to promote
the supports needed efficiencies across the university.
to be successful on all
campuses and to
deliver
organizational
efficiencies.
Student Success/Academic Programs/Campus Identity Subcommittee Final Recommendations
Focus Area Vision Statement Recommendation Description

Student Success

Supporting USF
students to be
successful through
graduation and
beyond fulfills USF’s
mission to produce
graduates that
positively contribute

Ensure that new and

ongoing initiatives aimed

at promoting students’
success align across USF
while allowing for the
flexibility to meet local
geographic, student
population-specific

a. Develop guiding principles for a unified student success
movement through an inclusive and collaborative campus
stakeholder engagement process

b. Provide all campuses with the necessary support to serve their
unique student populations while ensuring that equitable
services are offered across USF

c. Leverage the new Student Success Committee to promote a
unified approach to student success
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Student Success/Academic Programs/Campus Identity Subcommittee Final Recommendations

Focus Area

Vision Statement

Recommendation

Description

Student Success
(cont’d)

to their chosen fields
while also supporting
economic and

needs and providing
support for the unique
student populations of

d.

Develop Persistence Committees on each campus and leverage
the unified Student Success Committee to ensure coordinated
retention and completion efforts including application of

community each campus. predictive models and the “Finish in Four” initiative
development. e. Strengthen intervention initiatives and ensure the programs
are reflective of and responsive to all student populations
f.  Empower faculty to have conversations with students about
potential career paths in their academic discipline
Academic Developing a broader | Maintain existing a. Develop recommendations for expanding academic degree
programs array of integrated academic degree offerings at the Baccalaureate, Master’s and Doctoral levels,
degree programs offerings and expand the based on a multi-layer, multi-year approach [see Appendix for
aligned with regional | academic portfolio “Unified Response” plan]
workforce demands | across the University at b. Strengthen processes for the expansion of existing academic
promotes a every level, using degree offerings such as examining evidence of student
successful journey evidence and rigorous demand, critical mass, and capacity to deliver
through the student | analysis, as exemplified c. Empower local university leadership to strengthen employer
lifecycle from in the phased approach partnerships to inform curriculum development
recruitment and the | outlined in the “Unified d. Consider including updated labor market data sources in
academic experience | Response” document Program Reviews, so that students are better
to employment and authored by academic situated/equipped to understand real-life applications of
alumni engagement. | leadership at USF St. degree programs
Petersburg, USF e. Increase master and doctoral degree program delivery on the
Sarasota-Manatee, and St. Petersburg and Sarasota-Manatee campuses no later than
USF Tampa. Develop and July 1, 2021
communicate a f. Increase online, blended and hybrid course offerings at all
disciplined approach to levels
identifying and g. In consultation with Regional Chancellors and using
sustaining established academic benchmarks, promote the opportunity
geographically- for colleges to be homed across regional campuses.
distributed Colleges and | h. Unless otherwise prescribed by law, develop guiding

Schools.

principles for a College unit, such as:
a. One college per academic discipline
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Student Success/Academic Programs/Campus Identity Subcommittee Final Recommendations

Focus Area

Vision Statement

Recommendation

Description

Academic
programs (cont’d)

b. Establish realistic and manageable-sized college units
informed by benchmarks for what constitutes a
College
c. A comprehensive resource plan and reasonable
timeframe for attaining established benchmarks and a
defined process for underperformance
d. Meeting local workforce needs of the communities USF
serves
i. Ensure that existing academic offerings available on campuses
pre-consolidation remain available under a single
accreditation pursuant to determinations made according to
faculty-led program reviews and continued demand evidence
j- Add astudent representative as a full member to the USF
System Academic Program Advisory Council with provision to
rotate by campus on an annual membership basis

Campus identity

Promoting a unified
educational mission
while leveraging
distinctive regional
strengths reflects
“one university
geographically
distributed” and
USF’s commitment to
designing rich and
relevant learning
experiences for
students.

Implement initiatives
that leverage the
distinctive elements and
communities that USF
serves to strengthen
campus identity while
also supporting key
features that establish
University-wide
standards across all
campuses. Empower
local university
leadership to spearhead
relationship building
with surrounding
communities to enhance
campus identities.

a. Identify high-impact practices that reflect campus identities
through community collaboration, service learning
opportunities, and civic engagement

b. Communicate distinctive academic and programmatic
elements with external audiences to increase community
awareness of campus identities and offerings

c. Continue to increase opportunities for existing and new
faculty to develop academic programs, increase research
contributions, and strengthen campus identities

d. Support on-campus student housing on the Sarasota-Manatee
campus, which is critically important to enhance its identity,
utilizing housing demand studies and other relevant
information

e. Strengthen academic and non-curricular programes, initiatives,
and research on all campuses, to further the identity of the
campuses

f. Develop new academic programs on each of the campuses,
which are part of the master academic plan and lead to more
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Student Success/Academic Programs/Campus Identity Subcommittee Final Recommendations

Focus Area

Vision Statement

Recommendation

Description

Campus identity
(cont’d)

vibrant connections with the business communities and other
communities of interest

Foster cross-university collaborations to support the needs of
the communities each campus serves

Coordinate undergraduate admissions processes and outreach
to emphasize one USF while highlighting the distinct campus
identities

Research capacity

Elevating the level of
research productivity
across the three
campuses enhances
the University’s
economic and
societal impact,
strengthens its
standing as a
Carnegie R1
institution, and
advances its
aspirations towards
membership in the
Association of
American
Universities (AAU).

Provide the resources
and infrastructure that
will facilitate the
flourishing of research
and scholarly activities
and collaborations
across the University.

Encourage proactive engagement of the USF Research &
Innovation Office with faculty on all campuses

Support the growth of campus research initiatives and
strengths through strategies including joint appointments for
faculty on the St. Petersburg and Sarasota-Manatee campuses
Empower faculty on all campuses to identify research assets
and opportunities and to engage in the planning efforts
designed to expand research capacity

Design an online database that highlights the research
resources and centers that are available to all USF faculty
Develop state-of-the-art technologies to promote cross-
campus collaboration

Prioritize the construction of the Integrated Science and
Technology Complex (ISTC) on the Sarasota-Manatee campus
to serve local research and teaching needs

Community
engagement

Leveraging
geographic strengths
and local

Strengthen relationships
with community
stakeholders,

Strengthen relationships with local businesses and non-profit
organizations in relevant industry sectors including the arts,
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Student Success/Academic Programs/Campus Identity Subcommittee Final Recommendations

Focus Area Vision Statement Recommendation Description
partnerships to drive | educational institutions, aviation, healthcare, insurance, engineering, real estate, etc. to
economic corporations, non-profit leverage community strengths
Community development, organizations, and b. Enhance partnerships with educational organizations,
engagement enhance student government entities to including K-12 schools and regional community colleges, to
(cont’d) recruitment efforts, reinforce systemic foster community collaboration, innovative programs, and

and inform
curriculum
development,
supports the
University’s
commitment to
making a positive
impact on USF
students, families,
and community
members.

support for economic
development, leverage
insights from on the
ground experts, and
engage local partners.

student access and success

c. Establish mechanisms that allow engaged partners to inform
the design of contemporary, real-world curricula and the
development of relevant applied research
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November 5, 2018




2 Universityor
7\ South Florida

STUDENT SUCCESS/ACADEMIC PROGRAMS/CAMPUS
IDENTITY SUBCOMMITTEE

Membership:
Michael "Mike" Griffin, Chair; Frederick "Rick" Piccolo; and, Dr. Tonjua Williams.
Staff Liaison: Paige Beles-Geers

Committee Focus Areas:

a. Identification of specific degrees in programs of strategic significance, including health care,
science, technology, engineering, mathematics, and other program priorities to be offered at
the University of South Florida St. Petersburg and the University of South Florida
Sarasota/Manatee and the timeline for the development and delivery of programs on each
campus;

b. Maintaining the unique identity of each campus and an assessment of whether a separate
educational mission is beneficial to the future of each campus;

c. Developing the research capacity at each campus; and

d. Other subject matters pertaining to campus strengths as determined by the Chair of the
Task Force that would support the work of the Task Force.

Recommendations due to Task Force November29, 2018

Responses tomembers’questions are provided by:

Ralph C. Wilcox, PhD
Provost & Executive Vice President
University of South Florida

Martin Tadlock, PhD
Regional Chancellor
USF St. Petersburg

Karen A. Holbrook, PhD
Regional Chancellor
USF Sarasota-Manatee

With support from the USF System Office of Decision Support and the Office of the Provost.
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QUESTIONS:

1. Do you have any recommended proposed changes to your estese-e-conrse offerings that address item a. for your
campus that can be accomplished under your existing budget? If yes, how does this address the unique needs of the
community as put forth in the public testimony? What wonld be the timeline to deliver these programs under yonr
proposal?

Please refer to Attachment (1) for details on course offerings and identification of areas of strategic
emphasis for newly proposed programs to address the unique community needs. It is important to
point out that most, if not all, expanded degree offerings (outside, the USF System 5-year New
Degree Master Plan) will require additional investments in preeminent-level faculty [annual new
faculty count by campus|, space and equipment in advance of USF Consolidation in the 2020-21
academic year. Such investments will be essential to academic quality assurance at the level of a
Preeminent State Research University, supporting Student Success (student retention and timely
degree completion), and enhancing research productivity. A summary of expanded degree offerings
by year, by campus, and by level follows:

Year 0 (2019-20):

USF Tampa (6)

¢ Bioengineering and Biomedical Engineering, Baccalaureate [5-year New Degree Master Plan-
New to USF]

e Informatics, Doctorate [5-year New Degree Master Plan — New to USF]

e Cybersecurity & Information Assurance, Baccalaureate [5-year New Degree Master Plan —
New to USF]

e Logistics & Supply Chain Management, Baccalaureate [5-year New Degree Master Plan —
New to USF]

e Logistics & Supply Chain Management, Masters [5-year New Degree Master Plan — New to
USF]

e TFinancial Planning & Services, Baccalaureate [5-year New Degree Master Plan — New to

USF|

USF St. Petersburg (2)

e Sustainability Studies, Baccalaureate [5-year New Degree Master Plan — New to USF]
e Environmental Chemistry, Baccalaureate [5-year New Degree Master Plan — New to USEF]

USF Sarasota-Manatee (1)

e Cybersecurity & Information Assurance, Baccalaureate (2+2)
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Year 1 (2020-21):

USF Tampa Campus (4)

Design, Baccalaureate [5-year New Degree Master Plan — New to USF]

Marriage & Family Therapy/Counseling, Masters [5-year New Degree Master Plan — New to
USF]

Occupational Therapy, Doctorate [5-year New Degree Master Plan — New to USF]
Management Science, Masters [5-year New Degree Master Plan — New to USF]

USF St. Petersburg Campus (17) [33 new faculty]

Computer & Information Sciences, Baccalaureate [2]

Curriculum & Instruction, Doctorate [1]

Elementary Education & Teaching, Baccalaureate [2]

Secondary Education & Teaching, Masters [5-year New Degree Master Plan — New to USF]
Civil Engineering, Baccalaureate [3]

Electrical Engineering, Baccalaureate [3]

Mechanical Engineering, Baccalaureate [3]

General Studies, Baccalaureate

Biomedical Sciences, Baccalaureate [3]

Oceanography, Masters (currently delivered by the USF Tampa College of Marine Science)

Oceanography, Doctorate (currently delivered by the USF Tampa College of Marine
Science) [2]

Fine/Studio Arts, Baccalaureate [2]

Public Health, Baccalaureate [3]

Nursing, Baccalaureate [3]

Hospitality Management, Baccalaureate [3]

Management Science, Baccalaureate [5-year New Degree Master Plan — New to USF] [1]
Risk Management & Insurance, Baccalaureate [2]

USF Sarasota-Manatee Campus (18) [31 new faculty]

Natural Resources Management & Policy, Baccalaureate [5-year New Degree Master Plan —
New to USF]

Computer & Information Sciences, Baccalaureate [2]
Information Science, Masters [1]

Curriculum & Instruction, Doctorate [2]

Chemical Engineering, Baccalaureate [2]

Civil Engineering, Baccalaureate [2]

Electrical Engineering, Baccalaureate [2]
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Mechanical Engineering, Baccalaureate [2]

Industrial Engineering, Baccalaureate [2]

Biology, Masters [1]

Biomedical Sciences, Baccalaureate [2]

International/Global Studies, Baccalaureate [5-year New Degree Master Plan — New to USF]
Chemistry, Baccalaureate [2]

Healthcare Administration, Masters [2]

Public Health, Baccalaureate [3]

Nursing, Baccalaureate [3]

Entrepreneurship, Baccalaureate [2]

Management Science, Baccalaureate [5-year New Degree Master Plan — New to USF] [1]

Year 2 (2021-22):

USF Tampa Campus (4) [3 new faculty]

Digital Communication & Media, Doctoral [5-year New Degree Master Plan — New to USF]
Applied Mathematics, Masters [5-year New Degree Master Plan — New to USF]

Financial Planning, Masters [5-year New Degree Master Plan — New to USF]

Hospitality Management, Baccalaureate [3]

USF St. Petersburg Campus (6) [9 new faculty]

Mathematics Teacher Education, Baccalaureate [1]
Science Teacher Education, Baccalaureate [1]
Social Work, Baccalaureate [2]

Audiology & Speech Pathology, Baccalaureate [3]
Nursing, Masters [1]

Financial Planning, Baccalaureate [1]

USF Sarasota-Manatee Campus (12) [17 new faculty]

Speech Communication & Rhetoric, Baccalaureate [1]
Learning Design & Technology, Masters [2]
Mathematics Teacher Education, Baccalaureate [1]
Science Teacher Education, Baccalaureate [2]

Social Science Teacher Education, Baccalaureate [1]
Psychology, Masters [1]

Social Work, Baccalaureate [2]

Health Sciences, Baccalaureate [2]

Audiology & Speech Pathology, Masters [1]
Nursing, Masters [1]

Financial Planning, Baccalaureate [1]

Management Information Systems, Baccalaureate [2]
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Year 3 (2022-23): [New faculty investments will be calculated for Year 3 beginning in 2020-21]

USF Tampa Campus (2)

e  Graphic Design, Baccalaureate
e Risk Management & Insurance, Baccalaureate

USF St. Petersburg Campus (5)

e Architecture, Masters

e Learning Design & Technology, Masters
e Sustainability Studies, Masters

e DPublic Health, Masters

e Nursing Practice, Doctorate
g 5

USF Sarasota-Manatee Campus (6)

e Food Science, Baccalaureate [5-year New Degree Master Plan — New to USE]
e Environmental Science, Baccalaureate

e Architecture, Masters

e Special Education & Teaching, Baccalaureate

e DPublic Health, Masters

e Nursing Practice, Doctorate

Year 4 (2023-24): [New faculty investments for Year 4 will be calculated beginning in 2021-22]

USF Tampa Campus (2)

e Orthotics & Prosthetics, Masters [5-year New Degree Master Plan — New to USF]
e Entrepreneurship, Baccalaureate

USF St. Petersburg Campus (1)

e TFinancial Planning, Masters

USF Sarasota-Manatee Campus (1)

e TFinancial Planning, Masters

Please note:

This summary does not include the 47 institution-based degree programs currently delivered online
that, beginning in Year 1 (2020-21), will be available to all students admitted to USF, regardless of
home campus. Please see Attachments (1) and (2) for online programs.

92



It is important to point out that while the proposed expansion of degree offerings (in years 0-4),
especially at USF St. Petersburg and USF Sarasota-Manatee, addresses stated needs in the
community, implementation of the plan will demand considerable due diligence beginning in Spring
2019 to verify:

¢ Documented community need, commitment, and support (including philanthropic
investments, internship placements, research support, and hiring of graduates, etc.),

¢ Demonstrable and sufficient student demand(at the specific campus location),

e Alignment with the Board of Governors’ programs of strategic emphasis (high need, high
skilled, high paid),

e The availability and adequacy of new resources consistent with a preeminent state research
university (faculty, space, financial aid),

e Academic quality assurance consistent with SACSCOC and specialized accreditation,

e Consideration of the mode of delivery (including the identification of degrees delivered fully
online),

e Thoughtful partnership with Florida State Colleges (to ensure non-duplication of
baccalaureate degree programs unless a compelling reason exists, and optimization of USE’s
FUSE transfer and articulation program),

e Ciritical and continuing review of recent enrollment patterns and degree productivity, and

e Implementation of the current USF Systens New Degree 5-year Master Plan.

Furthermore, the proposed degree expansion plan does not include completely new degree
programs presented in the earlier Huron Report (e.g., Aeronautical Engineering)

USF Tampa:

USF Tampa is working to meet community needs, and student demand with a special focus on
strengthening the economy through workforce development, experiential education, and high impact
practices that align with business and industry sector needs across Tampa Bay. USF Tampa

seeks to deploy resources in support for the Florida Board of Governors’ Areas of Strategic
Emphasis. Complementary areas of research growth focus on addressing the most pressing issues of
Florida and the nation as defined by the Florida Board of Governors including: health and wellness,
opioids, mental health and disabilities, childhood development, marine and coastal, cybersecurity,
technology and data, translational research, human-technology interface (artificial intelligence,
autonomous vehicles), and space exploration and commercialization.

USF St Petersburg:

USF St. Petersburg has programs in place that address workforce needs in Florida and have been
identified as needed in the Tampa Bay Region. Proposed new programs are on the USF System
Master Academic Plan along with the timeline for approvals. All new programs must include a
needs analysis and a plan for implementation.

USF Sarasota-Manatee:

Public Testimony at USF Sarasota-Manatee clearly emphasized the value of existing partnerships
between the University and the local colleges by means of the Cross College Alliance (SCF, Ringling
College of Art and Design, FSU Ringling and New College of Florida) as well as businesses, schools,
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and not-for-profit organizations. USF S-M is the area’s comprehensive four-year and graduate
degree-offering university with the ability to customize our educational offerings by collaborating
directly with local businesses. We have designed a curriculum that provides the credentials for
traditional degrees, but because of our size and agility and local decision-making authority, we can
transition faster to developing programs that meet the evolving needs of regional businesses and the
students who will enter the workforce in our area — one of the nation’s fastest growing.

It has been stated that “the future of work is the future of education” and that “work is intrinsically
collaborative and interdisciplinary” — not conducted in silos. Employers require more workers who
can bridge the gap between disciplines, and learn so-called “unnatural combination” skills." We
believe in this future, and our proposal for USF S-M after consolidation is designed around this
precept. It is one that also coincides with the BOG’s statement that “universities are expected to
work with local industries and employers to identify academic programs needed to support local or
regional economic development and workforce needs.”

New Faculty Investment Needs to Support Degree Expansion at USF T, USF SP, and USF
S-M:

Based upon discipline and rank (OSU R1 +10%):

A. To launch Proposed New Degree Expansion in Year 1 (2020-21)

# of new faculty $ salary & benefits $ startup
(recurring) (non-recurring)
USF Tampa: 0 $0 $0
USF St. Petersburg: 33 $4.38 M $9.64 M
USF Sarasota-Manatee: 31 $4.35 M $10.54 M
TOTAL = 64 $8.73 M $20.18 M

Librarian, Research Technician, and Administrative Staff are calculated at 1:6 new faculty = 10
positions at $80,000 salary + benefits = $0.80 M recurring + $5,000 office setup = $50 K non-
recurring

GRAND TOTAL for Year 1 = $9.53 recurring (personnel) + $20.19 M non-recurring
(startup for preeminent research faculty and support personnel)

B. To launch Proposed New Degree Expansion in Year 2 (2021-22)

# of faculty $ salary & benefits $ startup
(recurring) (non-recurring)

!'The Future of Work: How Colleges Can Prepare Students for the Jobs Ahead, The Chronicle of Higher Education, 2017, p.
16.



USF Tampa: 3 $0.39 M $0.30 M
USF St. Petersburg: 9 $1.20 M $0.32 M
USF Sarasota-Manatee: 17 $2.29 M $0.73 M
TOTAL = 29 $3.88 M $1.35 M

Librarian, Research Technician, and Administrative Staff are calculated at 1:6 new faculty = 5
positions at $80,000 salary + benefits = $0.40 M recurring + $5,000 office setup = $25 K non-

recurring

GRAND TOTAL for Year 2 =$ 4.28 M recurring (personnel) + $1.38M non-recurring
(startup for preeminent research faculty and support personnel)

C. Future Proposed Degree Expansion Investments (2022-24) will be calculated at a

later date.
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2. Ifyes to a. how does this enbance the unique identity of your campus? Are there any separate educational

maissions unique to your campus that are beneficial to the future of your campus? Do they require new funding?

Consistent with SACSCOC accreditation guidelines, there can only be one mission within a
singularly-accredited university. Each unit may contribute to the mission in different ways such
as:

USF Tampa:

USF Tampa is a comprehensive preeminent state research university, defined by research output,
academic program array, along with an unparalleled commitment to student access for success.

In summary, we see USF’s Tampa campus as:

* Aninternational research powerhouse with a focus on positive impact, improving the human
condition, and economic growth, with particular strengths in health and life sciences, and
engineering,

* An attractive destination for the best and brightest students and most talented professors
from around the world,

* A diverse learning community dedicated to student success delivered through a
comprehensive, rigorous and relevant curriculum, built within a digital ecosystem,

* A welcoming and globally engaged campus with academic, cultural and athletic
opportunities,

* A strong partner with the communities we serve: in Tampa Bay, across the State of Florida,
around the nation, and throughout the world, and

*  Building a complementary networked identity in collaboration with colleagues on our
campuses in St. Petersburg and Sarasota-Manatee.

USF St. Petersburg:

With the opening of the new STEM, INQ lab in Coquina Hall and the move to align curriculum in
teacher preparation with STEM principles, the USF SP College of Education is positioned to be the
state leader in preparing all future teachers for implementation of STEM in the classroom regardless
of grade level or discipline taught. The unique baccalaureate degree offered in the USF SP College
of Education is different from any of the USF System education degrees. The undergraduate degree
is a Bachelor of Science in Education, approved and accredited by the state and prepares program
graduates for certification and endorsement in 4 areas: Elementary Education, Exceptional Student
Education, Reading Endorsement and ESOL Endorsement. No other program graduates education
candidates with those credentials within the 120 credit hour requirement. The program could be a
state model for undergraduate education degrees.

Early discussions in the USF SP Kate Tiedemann College of Business about “Blue” business with
the College of Marine Sciences and “Green Business” with the USF SP College of Arts and Sciences
have occurred. Both would be interdisciplinary, and both reflect one of the core identities of USF
SP, Environmental Sustainability. Both would need core faculty to complement existing faculty.
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The two new distinct BS degrees in Sustainability Studies and in Environmental Chemistry, in the
USF SP College of Arts and Sciences, will further support the unique identity of USF SP as a
campus invested in the environment and sustainability. The new distinct BS degree in
Computational and Applied Mathematics lays the groundwork for hosting degree programs in
Computer Science and Engineering—both of which will require funding to set up teaching
laboratories.

The new hosted second degree Nursing BSN will further support USF SP’s commitment to the
health sector in St. Petersburg and Pinellas County. We already supply graduates with laboratory
science degrees in Biology, Health Science, Environmental Science, and in Fall 2019 Environmental
Chemistry—all of whom have skills to contribute to the health sector.

USF Sarasota-Manatee:

The programs that exist currently are very much aligned with the needs of the community and
region and the partnerships that have been established with the other area universities as well as the
local businesses. There are many examples of how the advisory boards for three of the four colleges
help address the needs of the community and develop a relevant curriculum.
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3. What impediments exist to developing research capacity at your campus?

USF Tampa:

Sustaining the campus’ competitive position as a Preeminent State Research University and any
future growth in the campus’ research portfolio and productivity is severely hampered by (a) limited
faculty resources (and salaries that are not competitive with national aspirational peers), (b)
inadequate research laboratory space, (c) paucity of state-of-the-art research instrumentation
(including research computing), and (d) insufficient financial aid for graduate students.

USF St. Petersburg:

Research and teaching lab space and funds to equip space. Research start-up funds for research

faculty.

Access to Doctoral Students: While many of our faculty have published in top-level journals, the
propensity in which they can publish in these journals is impacted by two factors. First, the higher
teaching load (5 courses a year). Second, not participating in the doctoral program limits access to
doctoral students who serve as great support in research activities for our faculty.

Graduate Assistants: The lack of graduate assistants support has a similar impact on our faculty
productivity.

USF Sarasota-Manatee:

The absence of the following are impediments. We have the following needs to increase research
productivity and become more competitive for grants — especially federal grants:

* A STEM building, defined as the Integrated Science and Technology Complex (ISTC) (on

the PECO list) and relevant equipment and technology to serve research and teaching needs.

* Temporary space during construction of the ISTC building (see below).

* Doctoral programs and graduate assistants.

*  Appropriate faculty positions — increase in the percentage of the tenure-track and tenured
faculty. We have a faculty hiring strategy that will change a less-than-stable faculty into a
stable faculty. This is essential for research productivity — and the ability to obtain grants.

* Equity in teaching and service work assignments across the new USF.

* Start-up funds for new faculty in tenure-track positions.

* Internal funding for existing faculty to seed research initiatives that will pave the way for
obtaining external awards.

*  Formalized relationships across USF to accelerate USF S-M scholarship.

¢ A residence hall and student center.
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4. What one thing would be the most beneficial assistance to enbance the research capacity at your location?

USF Tampa:

Without a critical mass of (I) research intensive faculty, USF cannot compete head-to-head with
similar colleges/departments at AAU institutions and other aspirational peers. For example,
Chemistry has 27 tenured/tenure track and 39 total faculty (the Public AAU average is 42.5/51.4) —
along with (II) additional support for world class graduate students, (III) state-of-the-art research
facilities on USF’s current 5-year Capital Improvement Plan: (a) Engineering Research Building
($150 M), and (b) STEM Research/Interdisciplinary Research Building ($72.6 M), and (IV)
instrumentation.

USF St. Petersburg:

The development of additional research and teaching labs through re-designing existing and/or
acquisition of new space. For the Kate Tiedemann College of Business, access to doctoral students
and graduate assistants.

USF Sarasota-Manatee:

USF Sarasota-Manatee must have a building for research and education. We have designed the
Integrated Science and Technology Complex ($44.5 M) to accommodate several programs in the
sciences, information technology, some non-STEM programs, professional training space, business
development and research space, and community-accessible spaces (etc.).

z; Universityor
/M South Florida
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5. Regarding identification of specific degrees: In St. Petersburg, the community college also confers baccalanreate
degrees that were approved by UST and provides a University Partnership Center that was developed to address
the community need for master’s and doctoral degrees in Pinellas County. There does not seem to have been miuch
research beyond the City of St. Petersburg regarding bachelor, masters, or doctoral program needs. The need is
there. Overlooking this component could have huge implications for program offerings and growth opportunities at
USFE SP as well as USE S-M. What else needs to be done regarding the identification of new programs and the
location of current program offerings? What impact does program offerings/ location have on faculty, staff, and

administrators as programs ownership shifts?

Please refer to the collective response to Question 1 and see Attachments (1), (2), and (3) for
proposed degree expansion, considerations, online degree programs delivered by USF Tampa, USF
St. Petersburg, and USF Sarasota-Manatee, the USF System 5-year New Degree Master Plan, and a
data response regarding the Florida State College System Baccalaureate degree programs and
productivity.

USF Tampa:
Research on market needs will be conducted to verify community and student demand across the

greater Tampa Bay region as part of the planning and implementation stage, beginning in Spring
2019.

USF St. Petersburg:

We need to revise and implement the existing USF System 5-Year Master Academic Plan. Programs
on the plan have been carefully researched as to demand locally, regionally, and statewide. Also,
programs on the plan have been carefully evaluated in terms of programmatic offerings already
available in the State University System to avoid unnecessary duplication.

USF Sarasota-Manatee:

Several new programs have been identified as feasible to deliver on the USF S-M campus. These
have been assigned to come on board by each of 5 years in the future — assuming there are
appropriate new financial resources that would allow for faculty hires.

Careful consideration will be given to utilizing instructional (and research) space in the University

Partnership Center, as well as other sites across the region, in order to accommodate the proposed
expansion of academic program delivery.

z; Universityor
/M South Florida
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6. Campus ldentity: Campus branding and meeting the needs of the entire community is what makes the institution
premier. 1 have not heard of a plan or strategy to maintain or strengthen the campus identity for
USESP/USFSM/ USET and #e-USF Systenas a whole in any of the discussions. What are your plans to
maintain the individual campus identity? What changes if any, are you planning to make to ensure that each
campus maintains its own identity while developing the systersidentity of UST — A singularly-accredited
university? Please share the status of the assessment of the educational mission - separate or unified? What are the
recommendations regarding the educational nission?

The matter of campus branding will be addressed by the External Affairs Sub-Committee of the
Consolidation Implementation Committee. Specific strategies related to strengthening individual
campus identities, within a unified mission of one university, will be addressed as part of the USF
branding initiative. As a Carnegie classified Doctoral University with Highest Research Activity, and a
Florida designated Preeminent State Research University, USEF’s singular Mission will rest on three pillars:

e Student Access for Success,
e Research, Innovation, and Economic Development, and
e Partnership for mutual benefit and impact.

USF Tampa:

“We define ourselves not by a name, date, or city, but by the impact we have on the world.”

USF Tampa may be the oldest of the three campuses, yet we are, by no means, rooted in tradition
like other preeminent universities and most AAU institutions. Rather, we are defined by our bold
ambition, innovation, and creativity, agility, freshness, and vigor.

1. We are a global research powerhouse, with a balance between basic and high impact
translational research activity, and focused on interdisciplinary convergence — “building
bridges and not silos” —well-positioned to serve the State of Florida’s needs in finding
innovative solutions to complex problems:

Healthy Florida:

e Health and wellness [USF = Brain & spinal cord; Heart health]
e Opioids

e Mental health and disabilities

e Childhood development

Secure Flotida:

e Marine and coastal [USF = Watet]
e Cybersecurity, technology, and data [USF = Human security; Data science]

Prosperous Flotida:

e Translational research [USF = Research translation]

z; Universityor
/M South Florida
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e Human-technology interface (artificial intelligence, autonomous vehicles
e Space exploration and commercialization

2. We are a national model for student success, providing access for success to students
from diverse socioeconomic, first generation, racial and ethnic, and national backgrounds.
USF Tampa has a proud record of (a) attracting the “best and brightest” students from
across Florida and around the world, (b) retention (91.3%), 4-yr (60.4%), and 6-yr (73.1%)
graduation rates with elimination of the completion gap, (c) students earning competitive
national fellowships (e.g. Fulbright, Gilman, Goldwater, Marshall, Peace Corps., etc.), and (d)
placement in the top postgraduate and professional programs in the world.

3. We provide a vibrant living, learning, exploring, and working community on campus.
With living and learning communities in support of a rigorous, relevant, and engaged
learning environment.

4. We cherish our mutually beneficial partnerships with business, industry, and public
sector agencies in the community, and we are committed to building a complementary
networked identity in collaboration with colleagues on our campuses in St. Petersburg and
Sarasota-Manatee.

5. We are shaping a digital ecosystem to support success in all we do.

USF St. Petersburg:

We offer learning and living opportunities dramatically different from the other USF campuses. Our
small size, downtown waterfront location, and unique identity draw students from all over the
region. We are recognized for our close connection to the City of St. Petersburg and to key
stakeholders in Pinellas County. The campus is an anchor to the Innovation District and to
Downtown St. Petersburg. USF SP has an active and growing research portfolio. The preeminence
and performance based metrics where USF SP has the largest potential impact are retention and 4-
year graduation rates.

USF Sarasota-Manatee:

Student success is a high priority for the USF S-M campus. USF S-M has research-experienced and
productive faculty, but much is needed to solidify the research culture. We know how to generate
new knowledge and effectively communicate such to our students and how to approach complex
problem solving through our research. Success in obtaining competitive research grants, especially
federal grants, is contingent upon the availability of appropriate resources.

z; Universityor
/M South Florida
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7. Research Capacity: What is the impact on faculty who have not been involved in research?

USF Tampa:

Professional development and mentoring, along with equity of assignment, equity of support, and
equity of scholarly/scientific/creative performance assessment will be essential across all campuses
within a consolidated USF. USF Tampa has already adopted a differentiated faculty staffing model
with an appropriate balance of tenured and tenure-earning research faculty and non-tenure earning
instructors, consistent with a Carnegie classified Doctoral University: Highest Research Activity
(n=115).

USF St. Petersburg:

Faculty who have primarily been involved in teaching and service will need support to move to
intensive research assignments. Support includes those things listed in other sections of this
document, i.e., graduate assistants, research and teaching lab space, load adjustments, etc.

The Kate Tiedemann College of Business is AACSB Accredited. The professional accreditation
requires us to maintain certain faculty qualification standards consistent with the mission. As a
comprehensive regional university, our current faculty standards (requirements for publication and
intellectual contributions by faculty) are consistent with this mission. The majority (over 90%) of our
faculty meet these standards. With a shift to a R1 University, our standards will need changes to
remain consistent with the Muma College of Business.

USF Sarasota-Manatee:

Virtually all faculty at USF SM have research capability. Both past and prospective research
accomplishments are criteria used in new hires of faculty (other than adjunct). The level of research
expected at an R1 institution would be difficult to achieve at USF SM due to the lack of research
resources (start-up funding and facilities and equipment for the STEM fields) and the amount of
teaching that is expected on our campus. Some faculty who devote the majority of their professional
effort to teaching may prefer to enter a non-tenure-earning teaching track where research is not
expected.

z; Universityor
/M South Florida
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8. How and where do you see your respective campuses making greater contributions to strengthen preeminence
designation and the path to achieve AAU?

Consistent, Preeminent levels of Student Success (Freshman Retention and 4-yr/6-yr Graduation
rates) will be essential across all campuses in the first instance. Focused research investment and
productivity will follow.

Association of American Universities (AAU) performance metrics are:

Phase I Indicators

1. Competitively funded federal research support,

2. Membership in the National Academies (NAS, NAE, IOM),
3. Faculty awards, fellowships, and memberships,

4. Citations,

Phase II Indicators

5. USDA, state, and industrial research funding,
6. Doctoral education,

7. Number of postdoctoral appointees, and

8. Undergraduate education.

USF Tampa:

Research investments — Total Expenditures (568 M), Federal Research Expenditures ($254 M),
Postdoctoral Fellows (281)

Research Outputs — Doctorates (721), NAMs (13), Citation Impact (1.66), Patents (120)/ Licenses
(122), Startups (10)

USF Tampa is home to 13 members of the National Academies. USF Faculty Awards, Fellowships,
and Members — 101 Highly Prestigious Awards (2017)

Top 50 national and global rankings (U.S. publics): Témes Higher Education World University Rankings
(#38); Kiplinger Best College 1 alue (#39); Acadenric Ranking of World Universities (#41); and Center for
Measuring University Performance (#26-50).

USF Tampa’s most recent Freshman Retention Rate is 91.3%; 4-year Graduation Rate is 60.4%, and
6-year Graduation Rate is 73.1%

USF St. Petersburg:

All colleges have high research faculty members and research clusters that, with additional research
time and space, will further contribute to USE’s research profile. Clusters: Child advocacy and
health, Florida studies, Environmental Sustainability, Oceanography, Finance, Entrepreneurship,
Innovation and STEM Education, Digital Journalism and Media Studies, Graphic Arts.

z; Universityor
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“AAU universities across the United States aim to continually advance society through education,
research, and discovery.” With consolidation, the Kate Tiedemann School of Business will focus on
calling the disciplines of “Finance” and “Entrepreneurship” home on the USF St. Petersburg
Campus. Our contribution to strengthen preeminence and develop a path to achieve AAU will be
focused on three strategies:

1. Raise the research of the faculty — create a supportive environment for faculty to achieve
performance to meet preeminence standards.

2. Student Performance — Strengthen student support services to achieve high-level of
retention and graduation in a timely manner.

3. Community Engagement and Innovation — continue to develop partnerships with the
business and general community to generate public-private partnerships that enhance our
academic offerings and also to create a meaningful and sustainable economic impact in our
communities. Innovation will be key to driving this economic impact.

USF Sarasota-Manatee:

USFSM needs to continue to advance student success — especially graduation rates. Retention rates
are improving and only slightly below the USF benchmark. They are likely to meet the benchmark
this year and progress to exceed it. We need to enact the faculty hiring strategy that will allow for
greater research success in grants and publications.

Universityor
}Q\\ South Florida
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9. What are your faculty to student ratios? If the ratio is lower than our benchmark institutions, what are your

plans to increase enrollment while achieving greater levels of student success?

The average Student-to-Faculty (S2F) ratio at the 34 public AAU universities is 17:1 (Fall 2016).
The University of Florida (AAU) was at 20:1 in 2016 prior to launching an extensive investment in
additional faculty positions last year. This year, the USF System is at 21:1.

While it is possible that both USF St. Petersburg (18:1) and USF Sarasota-Manatee (12:1) have
capacity, smaller campuses do not realize the same economies as larger institutions. Any enrollment
growth must first be carefully managed to ensure significant gains in retention and graduation rates.

Student to Faculty Ratio Fall 2017 |Fall 2018 A
USF System 21.4 21.0 0.4
USF Tampa 22.3 22.1 0.2
College of Arts and Sciences 23.0 22.7 0.3
School of Humanities 7.6 7.2 0.4
School of Natural Science & Mathematics 31.2 30.0 1.1
School of Social Sciences 24.2 26.5 -2.4
College of Behavioral and Community Sciences 14.6 14.1 0.5
Muma College of Business 46.1 43.1 3.0
College of Education 14.3 13.4 0.9
College of Engineering 34.8 31.8 3.0
College of Marine Science 3.3 3.0 0.2
Morsani College of Medicine* 2.6 2.7 0.0
College of Nursing 17.6 18.3 -0.7
Patel College of Global Sustainability 44.9 15.8 29.1
College of Pharmacy* 8.1 8.5 -0.4
College of Public Health 16.3 15.4 0.9
College of The Arts 9.2 9.9 -0.7
USF St. Petersburg 19.0 18.2 0.8
College of Arts & Sciences 11.7 17.3 -5.7
Kate Tiedemann College of Business 18.9 18.8 0.0
College of Education 4.1 3.5 0.6
USF Sarasota-Manatee 13.2 11.6 1.5
College of Business 18.7 15.9 2.8
College of Liberal Arts and Social Sciences 5.4 6.6 -1.2
College of Science and Mathematics 14.4 14.7 -0.2
College of Hospitality & Tourism Leadership 14.0 11.5 2.5

*MCOM and Pharmacy are excluded from Tampa and System S2F Ratio
Source: USF System Office of Decision Support, IPEDS methodology for Student-to-Faculty Ratio
Methodology: Total adjusted FTE students divided by total adjusted FTE instructional staff (excludes medical and those

in stand-alone graduate or professional programs; aligned with reporting in IPEDS -Enrollment and HR Surveys); for
more detail https: //surveys.nces.ed.gov
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10. Please provide an updated breakdown of current enrollment and faculty by campus and college.

Fall 2018 Instructional Faculty Student Headcount

Faculty Full- fotal
Campus College e (Full/Part-
USF System All Colleges 2,056 100% 50,696 100%
% of USF System % of USF System
USF Tampa All Colleges 1,822 89% 43,864 87%
% of campus % of campus
USF Tampa Arts and Sciences USF T 570 31.3% 16,610 37.9%
USF Tampa Behavioral and Community Sciences USF T 125 6.9% 2,539 5.8%
USF Tampa Business USF T 101 5.5% 6,124 14.0%
USF Tampa Education USF T 103 5.7% 2,204 5.0%
USF Tampa Engineering USF T 152 8.3% 6,256 14.3%
USF Tampa Graduate Studies USF T - 0.0% 225 0.5%
USFTampa HonorsCoIIegeUSFT i e
USF Tampa Marine Sciences USF T 21 1.2% 88 0.2%
USF Tampa Medicine USF T 483 26.5% 1,586 3.6%
USF Tampa Nursing USF T 50 2.7% 2,354 5.4%
USF Tampa Patel Center for Global Solutions USF T 6 0.3% 156 0.4%
USF Tampa Pharmacy USF T 42 2.3% 406 0.9%
USF Tampa Public Health USF T 53 2.9% 1,400 3.2%
USF Tampa The Arts USF T 80 4.4% 1,137 2.6%
USF Tampa Undergraduate Studies USF T 1 0.1% 576 1.3%
USF Tampa Other T 25 1.4% 2,203 5.0%
% of USF System % of USF System
USF St. Petersburg All Colleges 142 7% 4,753 9%
e i e s e L
USF St. Petersburg Arts and Sciences USFSP 91 64.1% 2,574 54.2%
USF St. Petersburg Business USFSP 31 21.8% 1,199 25.2%
USF St. Petersburg Education USFSP 20 14.1% 197 4.1%
USF St. Petersburg Other USFSP - 0.0% 783 16.5%
% of USF System % of USF System
USF Sarasota-Manatee :All Colleges 92 4% 2,079 4%
% of campus % of campus
USF Sarasota-Manatee Business USFSM 23 25.0% 680 32.7%
USF Sarasota-Manatee Lollege of Liberal Arts and Social Sciences USFSM 38 41.3% 523 25.2%
USF Sarasota-Manatee Lollege of Science and Mathematics USFSM 23 25.0% 579 27.8%
"USF Sarasota-Manatee  iHospitality & Tourism Leadership USFSM | 81  87% | ~"isiiT73%
USF Sarasota-Manatee  Other USFSM - 0.0% 146 7.0%

Source: USF System Office of Decision Support
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11. Please provide the faculty you have hired in the last year by position type and ¢stese-campus. What faculty are
you currently hiring?

Please see Attachments (4) and (5) for a response to these questions.
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12. Based on the programs outlined in the statute language for consolidation, which are most needed on your campus?
Please provide the data to support the need(s).

Please refer to the temporal academic program priorities presented in response to Question #1 and
outlined in Attachment 1 (and pp. 2-5 of this document).
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13. What differentiates your campus from the others currently? What about in the future?

Please refer to Question #6.
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Attachments

e Attachment (1) USF Consolidation Academic Program Planning, Year 0 (2019-20) through
Year 4 (2023-24).

e Attachment (2) Online Degree Programs Currently delivered at USF Tampa, USF St.
Petersburg, and USF Sarasota-Manatee.

e Attachment (3) The Florida College System Baccalaureate Degree Programs and
Productivity.

e Attachment (4) Faculty hired at USF Tampa, USF St. Petersburg, and USF Sarasota-Manatee
in the past year, by type.

e Attachment (5) USF Tampa, USF St. Petersburg, and USF Sarasota-Manatee Faculty Search
Plans for the 2019-20 academic year.
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University of South Florida Consolidation

Academic Program Planning Data
Three Year Rolling Averages for Enroliment and Degrees Awarded Annually

Legend:

Blue = Program in development as per Five-Year Master Academic Plan

Green = Program on the Five-Year Master Academic Plan

Orange = New program

Light Gray = Undergraduate program currently offered on more than one campus
Light Yellow = Graduate program currently offered on more than one USF campus
v' = Term the program is anticipated to be offered

@= Ph.D. program that USFSP and/or USFSM wish to offer

FUSE = The FUSE program is an enhanced transfer agreement between the USF System and 8 Florida College System partners

= Fully Online Program
Degree Level Legend: B-Bachelors; M-Masters; S-Specialist; P-Professional Doctorate; R-Research Doctorate
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USF Consolidation Academic Program Planning Data - D RAFT

2014-16 2015-17 2016-18 2015-16 2016-17 2017-18 STRATEGIC Year 0 Year 0 Year 0 Year 1 Year 1 Year 2 Year 2 Year 3 Year 3 Year 4
CIP TITLE Enroliment Enrollment Enroliment Degrees Degrees Degrees EMPHASIS 2019-20 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24
Average Average Average Awarded Awarded Awarded USFT USFSP USFSM USFT USFSM USFT USFSM USFT USFSM USFT

USFSM 011001 Food Science 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan STEM 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan \/
USFT 030104 Environmental Science 329 315 310 97 128 85 STEM \/
USFSP 030104 Environmental Science 81 91 114 24 27 21 STEM
USFT 030104 Environmental Science 25 21 19 5 16 6 STEM
USFSP 030104 Environmental Science 22 22 16 6 7 7 STEM
USFSM 030201 Natural Resources Management and Policy 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan STEM 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan \/
USFT 040201 Architecture 111 105 97 47 42 30 STEM \/ \/
USFT 040301 City/Urban, Community and Regional Planning 22 31 38 8 7 19
USFT 040401 Environmental Design/Architecture 9 10 9 4 5 8 STEM
USFT 050107 Latin American Studies 11 10 9 5 5 2 GLOBAL
USFT 050201 African-American/Black Studies 13 13 12 7 6 6 GLOBAL
USFT 050207 Women's Studies 24 27 25 12 9 17
USFT 050207 Women's Studies 12 12 11 7 6 7
USFT 090101 Speech Communication & Rhetoric (Communication) 554 583 611 244 235 206 GAP ANALYSIS \/
USFT 090101 Speech Communication & Rhetoric (Communication) 10 9 8 5 5 5 GAP ANALYSIS
USFT 090101 Speech Communication & Rhetoric (Communication) 42 41 41 7 6 8 GAP ANALYSIS
USFT 090102 Mass Communication/Media Studies 852 835 797 246 237 276
USFSP 090102 Mass Communication/Media Studies (FUSE) 2 108 115 131 32 32 31
USFT 090102 Mass Communication/Media Studies 40 46 46 16 8 21
USFSP 090401 Journalism 12 14 11 1 8 8
USFSP 090499  |Journalism, Other 28 27 29 13 14 14 b3 * b3 k X *k b3 * * * * % %
USFT 090702 Digital Communication & Media/Multimedia 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan STEM 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan @
USFT 090900  |Zublic Relations, Advertising, and Applied New 2018 New 2018 40 GAP ANALYSIS
USFT 090903 Advertising New 2018 New 2018 New 2018 New 2018 New 2018 New 2018
USFT 110101 Computer and Information Sciences, General 327 429 581 105 117 134 STEM \/ \/
USFT 110103  |Information Technology (Information Studies) * 106 121 151 28 26 33 STEM b3 S k *k S *k *k S S *k X X *
USFT 110103 Information Technology (Engineering; FUSE) 188 295 440 27 89 116 STEM k k k X X X X X b 3 b 3 b 3 b 3 > 3
USFSM 110103 Information Technology (FUSE) 133 139 147 24 27 28 STEM k k k X X X X X b 3 b 3 b 3 b 3 > 3
USFT 110103  |Information Technology 19 28 E?) 3 8 1 STEM k *k k k k k b 3 % % % % % %
USFT 110104 Informatics In development | In development | In development | In development | In development | In development STEM @
USFT 110401 Information Science/Studies (Intelligence Studies) * 23 44 58 4 9 13 STEM k *k *k v k k k *k b 3 b 3 % b 3 b 3
USFT 110501 f\::::;z; Systems Analysis/Analyst (Business 22 268 291 163 137 146 STEM
USFT 110701 Computer Science 78 83 80 30 65 49 STEM
USFT 111003 (cgyn;:::::::y;:s Security/Information/Assurance In development | In development | In development | In development | In development | In development STEM \/ \/
USFSM 130101  |Education, General 15 14 11 6 7 5 EDUCATION * * * * * X * * * * * % t 3
USFT 130301  |Curriculum and Instruction * 168 163 164 20 76 86 EDUCATION * * * * * * * * * 3 3 3 *

! Multiple programs of study, some available online.

2 Multiple programs of study, some available as FUSE programs. Page 1 of 9 USF System Office of Decision Support - Institutional Effectiveness and Academic Planning - 11/02/2018
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USF Consolidation Academic Program Planning Data - D RAFT

REG 2014-16 2015-17 2016-18 2015-16 2016-17 2017-18 STRATEGIC Year 0 Year 0 Year 0 Year 1 Year 1 Year 2 Year 2 Year 3 Year 3 Year 4
CIP CIP TITLE LEVEL Enroliment Enrollment Enroliment Degrees Degrees Degrees EMPHASIS 2019-20 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24
Average Average Average Awarded Awarded Awarded USFT USFSP USFSM USFT USFSM USFT USFSM USFT USFSM USFT

USFT 130301  |Curriculum and Instruction * s 21 2 2 10 15 11 EDUCATION * * * * * % * * * * * * *
USFT 130301  |Curriculum and Instruction * R 389 388 403 51 58 49 EDUCATION * * @ @ * % * * % % * * *
USFT 130401 Education Administration/Leadership, General M 62 56 54 45 18 35
USFSP 130401  |Education Administration/Leadership, General M 60 62 57 18 28 30 *k X *k X *k *k *k *k * * * * *
USFSM 130401 Education Administration/Leadership, General M 27 24 22 8 13 8
USFT 130401 Education Administration/Leadership, General S 13 21 23 0 2 11 EDUCATION
USFT 130401 Education Administration/Leadership, General R 48 51 51 1 1 2 EDUCATION
USFT 130501 :::::::):SSP" SESchicieoylinstictionat M New 2018 New 2018 New 2018 New2018 | New2018 | New2018 STEM b3 b3 b3 b3 b3 b3 v b3 v b3 b3 b3 b3
USFT 131001 Special Education and Teaching, General (FUSE) B 73 81 75 21 19 17 EDUCATION \/
USFT 131001  |Special Education and Teaching, General M 29 E?) 30 5 1 14 EDUCATION *k S *k *k *k *k *k *k * * * * *
USFSP 131001 Special Education and Teaching, General M 33 26 17 18 5 12 EDUCATION
USFT 131004  |Education/Teaching of the Gifted and Talented M 16 11 8 7 5 3 EDUCATION *k *k Xk *k X *k k * * * * * %
USFT 131013 |Education/Teaching of Individuals with Autism M 15 14 15 3 5 5 EDUCATION *k *k S *k X k k * * * % % %
USFT 131101 [Sounselor Education/School Counseling and Guidance | -y 82 64 50 29 34 17 EDUCATION
USFT 131201 Adult and Continuing Education and Teaching M 51 36 29 27 25 7 EDUCATION
USFT 131202 Elementary Education and Teaching (FUSE) B 481 452 419 157 125 134 EDUCATION \/
USFSM 131202 Elementary Education and Teaching (FUSE) B 151 152 151 30 28 43 EDUCATION
USFT 131202 Elementary Education and Teaching M 53 45 39 23 15 15 EDUCATION
USFSP 131202 Elementary Education and Teaching M 47 47 41 9 21 16 EDUCATION
USFSM 131202 Elementary Education and Teaching M 7 8 7 4 3 7 EDUCATION
USFSP 131203 ;m:;i:_re a:I(i:z:-nnlglntermediate/ Middle School Education M 15 13 7 10 8 6 EDUCATION
USFSP 131205 Secondary Education and Teaching M In development | In development | In development | In development | In development | In development EDUCATION \/
USFSP 131206 Teacher Education, Multiple Levels B 177 146 179 63 73 56 EDUCATION
USFT 131210 Early Childhood Education and Teaching (FUSE) B 80 79 80 23 16 21 EDUCATION
USFT 131305 English/Language Arts Teacher Education (FUSE) B 160 153 141 35 41 32 EDUCATION
USFT 131305 English/Language Arts Teacher Education M 29 25 22 15 5 8 EDUCATION
USFSP 131305 English/Language Arts Teacher Education M 17 11 11 11 6 4 EDUCATION
USFSM 131305 English/Language Arts Teacher Education M 5 5 5 3 2 EDUCATION
USFT 131306 Foreign Language Teacher Education M 8 6 5 2 2 EDUCATION
USFT 131311 Mathematics Teacher Education (FUSE) 2 B 108 100 90 35 23 17 EDUCATION \/ \/
USFT 131311 Mathematics Teacher Education M 20 18 14 6 6 8 EDUCATION
USFT 131312 Music Teacher Education B 95 93 101 20 19 16 EDUCATION
USFT 131312  |Music Teacher Education M 7 6 8 2 4 1 EDUCATION * * * * * * * * * * * * %
USFT 131314 Physical Education Teaching and Coaching (FUSE) 2 B 192 170 155 48 47 45 EDUCATION
USFT 131314  |Physical Education Teaching and Coaching M 40 36 E?) 19 19 16 EDUCATION *k *k *k *k X *k k * * * % % %
USFT 131315  |Reading Teacher Education M 44 34 29 27 17 11 EDUCATION * * * * * * * % * * * * *

! Multiple programs of study, some available online.

2 Multiple programs of study, some available as FUSE programs. Page 2 of 9 USF System Office of Decision Support - Institutional Effectiveness and Academic Planning - 11/02/2018
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USF Consolidation Academic Program Planning Data - D RAFT

REG 2014-16 2015-17 2016-18 2015-16 2016-17 2017-18 STRATEGIC Year 0 Year 0 Year 0 Year 1 Year 1 Year 2 Year 2 Year 3 Year 3 Year 4
CIP TITLE LEVEL Enroliment Enrollment Enroliment Degrees Degrees Degrees EMPHASIS 2019-20 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24
Average Average Average Awarded Awarded Awarded USFT USFSP USFSM USFT USFSM USFT USFSM USFT USFSM USFT
USFSP 131315 Reading Teacher Education M 15 13 11 5 7 6 EDUCATION
USFT 131316 ::T:;?;T:L‘:gf“"a“°"/ General Science Teacher B 46 40 39 12 10 13 EDUCATION v v
USFT 131316 Science_ Teacher Education/General Science Teacher M 15 1 1 8 5 6 EDUCATION
Education

USFT 131317 Social Science Teacher Education (FUSE) B 148 134 122 37 30 21 EDUCATION \/
USFT 131317 Social Science Teacher Education M 17 12 10 7 2 4 EDUCATION
USFT 131320  |Trade and Industrial Teacher Education M 20 14 14 10 11 7 EDUCATION % % % * * * * X X X X X
USFT 131401 I::;':::;'E‘g::sl: :g‘u""a::“"d or Foreign R @ 4 40 6 5 8 EDUCATION
USFT 140501 Bioengineering and Biomedical Engineering B In development | In development | In development | In development | In development | In development STEM \/
USFT 140501 Bi ing and Bi dical Ei ing M 28 32 29 28 13 25 STEM
USFT 140501 Bi ing and Bi dical Ei ing R 22 22 24 3 4 2 STEM
USFT 140701 Chemical Engineering B 353 461 568 91 89 137 STEM \/
USFT 140701 Chemical Engineering M 18 18 16 7 5 11 STEM
USFT 140701 Chemical Engineering R 21 19 20 5 6 1 STEM
USFT 140801 Civil Engineering, General B 288 333 405 87 104 101 STEM \/
USFT 140801 Civil Engineering, General M 83 88 92 43 45 52 STEM
USFT 140801 Civil Engineering, General R 48 50 53 6 6 9 STEM
USFT 140901 Computer Engineering, General B 151 195 263 44 50 45 STEM
USFT 140901 Computer Engineering, General M 17 15 15 8 12 7 STEM
USFT 140901 Computer Engineering, General R 76 82 89 10 5 12 STEM
USFT 141001 Electrical and Electronics Engineering B 279 333 403 83 70 98 STEM \/
USFT 141001 Electrical and Electronics Engineering M 241 251 239 129 171 146 STEM
USFT 141001 Electrical and Electronics Engineering R 103 115 124 12 14 21 STEM
USFT 141401 Environmental/Environmental Health Engineering M 25 26 31 11 5 12 STEM
USFT 141401 Environmental/Environmental Health Engineering R 17 20 24 5 3 2 STEM
USFT 141801 Materials Engineering M 13 17 23 7 19 13 STEM
USFT 141901 Mechanical Engineering B 591 743 887 151 159 212 STEM \/
USFT 141901 Mechanical Engineering M 62 88 109 32 49 63 STEM
USFT 141901 Mechanical Engineering R 42 41 43 10 6 6 STEM
USFT 143501 Industrial Engineering B 182 221 244 42 58 84 STEM \/
USFT 143501 Industrial Engineering M 31 51 56 12 30 51 STEM
USFT 143501 Industrial Engineering R 23 23 25 9 4 2 STEM
USFT 151501  |Engineering/Industrial Management M 120 114 99 51 78 52 STEM *k *k *k X k k * * * % % %
USFT 160101 (F“l’vr::zl"L":I:‘ggu"azg;s:c":::;f::;e' General B 0 20 51 18 GLOBAL
USFSP 160101 Foreign Languages & Literature, General B 14 18 21 3 5 5 GLOBAL
USFT 160102 Linguistics M 30 27 22 16 18 12 GLOBAL
USFT 160102 Linguistics R 0 2 5 0 0 GLOBAL

! Multiple programs of study, some available online.

2 Multiple programs of study, some available as FUSE programs. Page 3 of 9 USF System Office of Decision Support - Institutional Effectiveness and Academic Planning - 11/02/2018
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USF Consolidation Academic Program Planning Data - D RAFT

REG 2014-16 2015-17 2016-18 2015-16 2016-17 2017-18 STRATEGIC Year 0 Year 0 Year 0 Year 1 Year 1 Year 2 Year 2 Year 3 Year 3 Year 4
CIP TITLE LEVEL Enroliment Enrollment Enroliment Degrees Degrees Degrees EMPHASIS 2019-20 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24
Average Average Average Awarded Awarded Awarded USFT USFSP USFSM USFT USFSM USFT USFSM USFT USFSM USFT

USFT 160901 French Language and Literature M 11 10 9 5 4 6 GLOBAL
USFT 160905 Spanish Language and Literature M 18 17 17 5 8 5 GLOBAL
USFT 230101 English Language and Literature, General (FUSE) 2 B 441 434 427 169 167 139
USFSP 230101 English Language and Literature, General B 110 104 100 39 46 37
USFSM 230101 English Language and Literature, General (FUSE) 2 B 39 43 41 12 6 10
USFT 230101 English Language and Literature, General M 21 21 20 6 12 10
USFT 230101 English Language and Literature, General R 54 49 46 10 10 6
USFT 231302 Creative Writing M 25 26 27 6 9 7
USFSM 231303 Professional & Technical Communication B 38 50 56 7 10 23
USFT 240101 Liberal Arts and Sciences/Liberal Studies M 21 22 24 6 8 11
USFSP 240101 Liberal Arts and Sciences/Liberal Studies M 45 42 42 10 11 11
USFT 240102  |General Studies * B 364 416 482 150 173 195 * % v % % % % % b3 b3 E 3 k k
USFSM 240102  |General Studies * B 64 59 55 26 18 18 * * % % * % % b3 E 3 E 3 E 3 %k b S
USFT 240103 Humanities/Humanistic Studies B 72 60 53 31 18 16
USFT 250101 |Library and Information Science M 198 216 232 57 81 86 *k *k k *k X *k k * * * * * %
USFT 260101 Biology/Biological Sciences, General (FUSE) B 1,462 1,532 1,630 252 288 278 STEM
USFSP 260101 Biology/Biological Sciences, General (FUSE) 2 B 419 443 304 110 127 113 STEM
USFSM 260101 Biology/Biological Sciences, General (FUSE) B 154 208 241 9 34 85 STEM
USFT 260101 Biology/Biological Sciences, General M 42 43 47 14 22 20 STEM \/
USFT 260102 Biomedical Sciences, General (FUSE) B 2,881 2,952 2,931 630 621 631 STEM \/ \/
USFT 260406 Cell/Cellular and Molecular Biology R 30 32 37 11 5 6 STEM
USFT 260503 Medical Microbiology and Bacteriology B 210 189 175 44 39 48 STEM
USFT 260503 Medical Microbiology and Bacteriology M 14 14 10 8 8 10 STEM
USFT 260911 Oncology and Cancer Biology R 30 30 33 3 5 3 STEM
USFT 261103 Bioinformatics M 13 15 16 2 11 6 STEM
USFT 261201 Biotechnology M 19 20 17 5 13 15 STEM
USFSP 261307 Conservation Biology M 14 18 STEM
USFT 261399 :ci:gll:))g;’, (E)\t/:::tion, Systematics and Population R 14 19 24 1 4 1 STEM
USFT 269999  [Biological and Biomedical Sciences, Other* M 454 418 363 305 324 239 STEM *k *k k k k k k % % % X b 3 b 3
USFT 269999 Biological and Biomedical Sciences, Other R 90 86 80 13 25 15 STEM
USFT 270101 Mathematics, General B 224 228 229 42 48 43 STEM
USFT 270101 Mathematics, General M 14 15 17 8 7 8 STEM
USFT 270101 Mathematics, General R 60 58 53 3 11 12 STEM
USFSP 270304 Computational and Applied Mathematics B New 2018 New 2018 New 2018 New 2018 New 2018 New 2018 STEM
USFT 270399 Applied Mathematics, Other M 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan STEM 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan \/
USFT 270501 Statistics, General B 67 71 83 19 26 18 STEM

! Multiple programs of study, some available online.

2 Multiple programs of study, some available as FUSE programs. Page 4 of 9 USF System Office of Decision Support - Institutional Effectiveness and Academic Planning - 11/02/2018
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USF Consolidation Academic Program Planning Data - D RAFT

REG 2014-16 2015-17 2016-18 2015-16 2016-17 2017-18 STRATEGIC Year 0 Year 0 Year 0 Year 1 Year 1 Year 2 Year 2 Year 3 Year 3 Year 4
CIP TITLE LEVEL Enroliment Enrollment Enroliment Degrees Degrees Degrees EMPHASIS 2019-20 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24
Average Average Average Awarded Awarded Awarded USFT USFSP USFSM USFT USFSM USFT USFSM USFT USFSM USFT
USFT 270501 Statistics, General M 16 16 15 6 14 7 STEM
USFT 300101 Biological and Physical Sciences B 55 29 22 21 14 5 STEM
USFT 301101 Gerontology B 45 36 27 20 23 18 HEALTH
USFT 301101  |Gerontology M 15 13 12 5 7 6 HEALTH *k *k S *k X 3 b 3 b 3 *
USFT 301101 Gerontology R 20 19 18 4 5 4 HEALTH
USFSM 302001 International/Global Studies B In development | In development | In development | In development | In development | In development GLOBAL \/
USFSP 303301 Sustainability Studies B In development | In development | In development | In development | In development | In development STEM \/
USFT 303301  |Sustainability Studies * M 42 58 98 36 48 9 STEM *k *k k k k k b 3 '3 '3
USFT 310504 Sport and Fitness Administration/Management M 0 0 0 26 23 23
USFT 310505 Kinesiology and Exercise Science M 33 38 45 16 14 20 STEM
USFT 380101 Philosophy B 71 71 70 19 32 24
USFT 380101 Philosophy M 3 2 1 3 7 5
USFT 380101 Philosophy R 57 56 53 10 7 6
USFT 380201 Religion/Religious Studies B 26 18 15 18 16 12
USFT 380201 Religion/Religious Studies M 8 9 10 5 2 4
USFT 400501 Chemistry, General B 406 414 408 74 63 69 STEM \/
USFT 400501 Chemistry, General M 2 2 3 5 3 4 STEM
USFT 400501 Chemistry, General R 117 128 139 10 13 21 STEM
USFSP 400509 Environmental Chemistry B In development | In development | In development | In development | In development | In development STEM \/
USFT 400601 Geology/Earth Science, General (FUSE) B 144 142 134 38 30 37 STEM
USFT 400601 Geology/Earth Science, General M 20 22 24 11 10 5 STEM
USFT 400601 Geology/Earth Science, General R 50 53 52 4 4 4 STEM
USFT 400607 Oceanography, Chemical and Physical M 38 35 31 12 9 9 STEM \/
USFT 400607 Oceanography, Chemical and Physical R 61 65 66 4 10 9 STEM @
USFT 400801 Physics, General B 227 242 245 35 30 40 STEM
USFT 400801 Physics, General M 5 5 3 5 10 10 STEM
USFT 400801 Physics, General R 71 69 64 7 13 16 STEM
USFT 420101 Psychology, General (FUSE) B 1,469 1,475 1,549 472 472 490
USFSP 420101 Psychology, General (FUSE) B 339 348 373 126 121 130
USFSM 420101 Psychology, General (FUSE) B 187 176 162 57 49 43
USFT 420101 Psychology, General M 12 14 10 \/
USFSP 420101 Psychology, General M 27 24 20 13 14 7
USFT 420101 Psychology, General R 109 101 94 12 17 21
USFT 422805 School Psychology M 0 0 0 9 9 9
USFT 422805 School Psychology R 44 46 47 4 4 5
USFT 422814  |Applied Behavior Analysis M 68 87 78 27 14 48 k k X X 3 3 3 3 3
! Multiple programs of study, some available online.
2 Multiple programs of study, some available as FUSE programs. Page 5 of 9 USF System Office of Decision Support - Institutional Effectiveness and Academic Planning - 11/02/2018




USF Consolidation Academic Program Planning Data - D RAFT

REG 2014-16 2015-17 2016-18 2015-16 2016-17 2017-18 STRATEGIC Year 0 Year 0 Year 0 Year 1 Year 1 Year 2 Year 2 Year 3 Year 3 Year 4
CIP TITLE LEVEL Enroliment Enrollment Enroliment Degrees Degrees Degrees EMPHASIS 2019-20 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24
Average Average Average Awarded Awarded Awarded USFT USFSP USFSM USFT USFSM USFT USFSM USFT USFSM USFT
USFT 422814 Applied Behavior Analysis R 13 16 16 0 1 3
USFT 430103 Criminal Justice/Law Enforcement Administration M 44 42 54 18 19 21
USFSM 430103 |Criminal Justice/Law Enforcement Administration M 17 15 15 7 10 3 b % % % b * % % X X
USFT 430303 |Critical Infrastructure Protection (Cybersecurity) M 159 228 244 24 112 124 STEM * * * * * * X X X X
USFT 440000 Human Services, General B 218 218 156 78 100 89
USFT 440000 Human Services, General * M 25 43 91 0 5 21 k *k *k *k *k *k %k 3 b 3 b 3
USFT 440401 Public Administration M 81 74 68 37 38 21
USFT 440701 Social Work (FUSE) B 223 227 165 75 82 92 \/ \/
USFT 440701 |Social Work M 166 188 202 62 127 % b3 * * *k X *k * * * *
USFT 440701 Social Work R 9 6 67 0 4 3
USFT 450101 ::icei:::;:iences, General (Interdisciplinary Social B 242 228 231 o5 88 101
USFSP 450101 ::::'c:)c'(i':’c:; CeneR(nterdiSdplinay/Seaia: B 98 88 75 27 52 27
USFSM 450101 ::::'c:)c'(‘::’c:; General (Interdisciplinary Social B 106 93 86 28 31 21 * * % % %k %k % 3 3 3
USFT 450201 Anthropology B 190 175 175 78 63 68
USFSP 450201 Anthropology (FUSE) B 55 54 54 15 16 20
USFT 450201 Anthropology M 55 52 48 15 16 14
USFT 450201 Anthropology R 68 65 64 11 7 5
USFT 450401 Criminology (FUSE) B 828 798 816 319 269 311 k k X X X X 3 3 b 3 b 3
USFSP 450401 Criminology (FUSE) B 126 128 143 43 54 51
USFSM 450401 Criminology (FUSE) B 88 86 88 29 29 28
USFT 450401 Criminology M 18 16 21 7 7 9 *k X 3 X X X 3 3 3 3
USFT 450401 Criminology R 28 28 28 7 4 4
USFT 450601 Economics, General B 309 348 387 104 121 104
USFSP 450601 Economics, General (FUSE) B 80 81 86 19 20 22
USFT 450601 Economics, General M 23 23 24 10 21 13
USFT 450601 Economics, General R 20 22 22 2 4 3
USFT 450701 Geography B 38 37 38 11 14 13
USFSP 450701 Geography B 6 6 14 2 1 5
USFT 450701 Geography M 13 10 8 5 4 4
USFT 450799 Geography, Other R 39 41 41 3 6 5
USFT 450901 International Relations and Affairs B 348 304 277 151 111 106 GLOBAL
USFT 450901 International Relations and Affairs R 28 29 31 0 2 7 GLOBAL
USFT 451001 Political Science and Government, General B 453 449 450 133 153 136
USFSP 451001 Political Science and Government, General (FUSE) B 71 63 78 36 25 22
USFT 451001 Political Science and Government, General M 34 29 24 16 10 10
USFT 451101 Sociology B 186 167 145 92 64 70

! Multiple programs of study, some available online.
2 Multiple programs of study, some available as FUSE programs.

Page 6 of 9
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USF Consolidation Academic Program Planning Data - D RAFT

REG 2014-16 2015-17 2016-18 2015-16 2016-17 2017-18 STRATEGIC Year 0 Year 0 Year 0 Year 1 Year 1 Year 2 Year 2 Year 3 Year 3 Year 4
CIP CIP TITLE LEVEL Enroliment Enrollment Enroliment Degrees Degrees Degrees EMPHASIS 2019-20 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24
Average Average Average Awarded Awarded Awarded USFT USFSP USFSM USFT USFSM USFT USFSM USFT USFSM USFT
USFT 451101 Sociology M 12 11 11 8 4 3
USFT 451101 Sociology R 27 27 27 4 3 5
USFT 500301 Dance, General B 73 69 66 17 10 13
USFSP 500409 Graphic Design B 39 38 72 16 20 16 GAP ANALYSIS \/
USFT 500499 Design B 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan \/
USFT 500501 Drama and Dramatics/Theatre Arts, General B 129 121 107 37 34 37
USFT 500701 Art/Art Studies, General (FUSE) B 141 141 152 34 40 31
USFT 500702 Fine/Studio Arts, General (FUSE) B 150 149 144 25 38 27 \/
USFT 500702 Fine/Studio Arts, General M 31 29 30 11 10 7
USFT 500703 Art History, Criticism and Conservation (FUSE) B 42 41 45 8 11 12
USFT 500703 Art History, Criticism and Conservation M 10 10 10 5 3 4
USFT 500901 Music, General R 18 17 15 3 2 3
USFT 500903 Music Performance, General B 62 58 60 14 9 14
USFT 500903 Music Performance, General M 63 59 58 27 23 26
USFT 509999 Visual and Performing Arts, Other (Music Studies) B 63 58 51 22 23 23
USFT 510000 B e cos/(AHIEHES thAHCaItIScences, B 2,205 2,464 2,609 642 752 795 HEALTH v
General (FUSE)
USFSP 510000 Health Services/ Allied Health/ Health Sciences, B 99 127 190 29 24 47 HEALTH
General (FUSE)
USFSM 510201 Z::Ums:)umcatlon Sciences and Disorders, General B 77 88 115 39 40 38 HEALTH b3 b3 '3 '3 '3 b3 '3 X X X X X X
USFT 510202 Audiology/Audiologist R 54 57 60 13 11 13 HEALTH
Audiology/Audiologist and Speech-Language
USFT 510204 Pathology/Pathologist (FUSE) 2 B 417 399 378 132 120 117 HEALTH \/
USFT 510204  |Audiology/Audiologist and Speech-Language M 155 158 155 66 63 66 HEALTH * * * % % * v * % E 3 %k E 3 E 3
Pathology/Pathologist
USFT 510204 Audiology/Audiologist and Speech-Language R 15 18 20 2 2 2 HEALTH
Pathology/Pathologist
USFT 510701 Health/Health Care Administration/Management B 30 26 22 13 10 7 HEALTH
USFT 510701 Health/Health Care Administration/Management M 31 33 31 12 20 13 HEALTH \/
USFT 510912 Physician Assistant M 30 51 HEALTH
USFT 510013  |Athletic Training/Trainer M 33 50 59 5 24 HEALTH *k *k S *k X k k * * * % % %
USFT 511005 Clinical Lab Science/Medical Technology/Technologist B 86 81 83 8 6 7 HEALTH
USFT 511201 Medicine P 687 702 708 172 162 158 HEALTH
USFT 511505 Marriage and Family Therapy/Counseling M In development | In development | In development | In development | In development | In development HEALTH \/
USFT 512001 Pharmacy P 354 372 384 53 111 91 HEALTH
USFT 512099 PI:armacy, tharmaceuflcal Sciences, and M 1 6 14 0 0 6 HEALTH % * * % % % F'3 % % % % % %
A ration, Other
USFT 512099  |Pharmacy, Pharmaceutical Sciences, and R 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan HEALTH 5-YrPlan | 5YrPlan | 5-YrPlan | 5-YrPlan i 5YrPlan © 5-YrPlan | 5-YrPlan i 5YrPlan © 5-YrPlan | 5YrPlan i 5YrPlan : 5-YrPlan | 5YrPlan i 5YrPlan : 5-YrPlan
Administration, Other
USFT 512201  |Public Health, General (FUSE) B 762 716 654 319 321 294 HEALTH b3 b3 v v b3 b3 b3 b3 b3 b3 b3 b3 *
USFT 512201  |Public Health, General (MPH) M 563 569 584 231 202 189 HEALTH * * * * * * v v * * *
USFT 512201  |Public Health, General ! R 115 130 144 24 18 23 HEALTH *k *k *k *k X k k * % % % % %
USFT 512212 Behavioral Aspects of Health R 8 14 HEALTH
! Multiple programs of study, some available online.
2 Multiple programs of study, some available as FUSE programs. Page 7 of 9 USF System Office of Decision Support - Institutional Effectiveness and Academic Planning - 11/02/2018
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USF Consolidation Academic Program Planning Data - D RAFT

REG 2014-16 2015-17 2016-18 2015-16 2016-17 2017-18 STRATEGIC Year 0 Year 0 Year 0 Year 1 Year 2 Year 3 Year 3 Year 4
CIP TITLE LEVEL Enroliment Enrollment Enroliment Degrees Degrees Degrees EMPHASIS 2019-20 2019-20 2019-20 2020-21 2021-22 2022-23 2022-23 2023-24
Average Average Average Awarded Awarded Awarded USFT USFSP USFSM USFT USFSM USFT USFSM USFT

USFT 512299 Public Health, Other (MSPH) M 50 47 43 20 24 16 HEALTH
USFT 512306 Occupational Therapy/Therapist R 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan HEALTH 5-Yr Plan 5-Yr Plan 5-Yr Plan \/
USFT 512307 Orthotist/Prosthetics M 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan HEALTH 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan \/ 5-Yr Plan 5-Yr Plan
USFT 512308 Physical Therapy/Therapist P 179 122 124 148 79 v] HEALTH
USFT 512310 Vocational Rehabilitation C ling/C | M 124 133 134 38 29 52 HEALTH
USFT 512314 :g:;;’ ilitation Sciences (Suspended beginning Spring R Suspended Suspended Suspended HEALTH
USFT 512706  |Medical Informatics * M 200 203 184 62 85 81 HEALTH * * * * * * * * * 3 3 3 *
USFT 513801  |Registered Nursing/Registered Nurse * B 1,542 1,497 1,432 507 556 496 HEALTH *k *k v v X X X *k *k X X * *
USFT 513801  |Registered Nursing/Registered Nurse M 694 587 536 317 263 218 HEALTH *k *k *k *k X v v X X *k *k *k *k
USFT 513804 Nurse Anesthesia (Transitioning to DNP) M 37 80 118 31 HEALTH
USFT 513808 Nursing Science R 31 29 26 10 3 5 HEALTH
USFT 513818 Nursing Practice P 125 167 207 17 36 34 HEALTH @ @
USFT 520101 Business/Commerce, General B 1,192 790 738 218 213 201
USFSM 520101 Business/Commerce, General B 234 230 228 22 21 16
USFT 520101 Business/Commerce, General M 30 33 43 22 12 23
USFT 520201 Business Administration and Management, General B 685 561 343 93 84 104
USFSP 520201 Business Administration and Management, General B 377 433 441 50
USFSM 520201 ?:J:Ee)szs Administration and Management, General B 71 69 56 33 30 33
USFT 520201 Business Administration and Management, General * M 339 351 401 161 125 148 k k k k k k k * * % % % %
USFSP 520201 Business Administration and Management, General * M 205 212 227 96 77 76 k k k k k k k * * % % * %
USFSM 520201 Busi Ad ration and M t, General M 61 79 80 16 30 36
USFT 520201 Ad ration and t, General R 61 88 112 8 10 28
USFT 520203 Logistics, Materials & Supply Chain Management B In development | In development | In development | In development | In development | In development STEM \/
USFT 520203 Logistics, Materials & Supply Chain Management M In development | In development | In development | In development | In development | In development STEM \/
USFT 520301 Accounting (FUSE) B 706 793 811 199 219 235 GAP ANALYSIS
USFSP 520301 |Accounting (FUSE) B 203 202 211 59 73 65 GAP ANALYSIS S S k *k S *k *k S 3 X X X *
USFSM 520301 Accounting (FUSE) B 116 104 95 46 32 32 GAP ANALYSIS
USFT 520301 Accounting M 95 98 98 67 58 68 GAP ANALYSIS
USFSP 520301 Accounting M 26 37 50 1 10 23 GAP ANALYSIS
USFSP 520601 Busi gerial Ec ics (FUSE) B 21 18 27 13 16 11
USFSP 520701 Entrepreneurship/Entrepreneurial Studies B 37 37 39 18 15 16 \/ \/
USFT 520701 Entrepreneurship/Entrepreneurial Studies M 86 88 78 52 54 47
USFT 520801 Finance, General (FUSE) 2 B 761 955 1,077 262 320 344 GAP ANALYSIS
USFSP 520801 Finance, General (FUSE) 2 B 112 111 122 51 62 51 GAP ANALYSIS
USFSM 520801 Finance, General (FUSE) B 47 57 57 26 21 37 GAP ANALYSIS
USFT 520801 Finance, General M 88 102 111 43 57 75 GAP ANALYSIS

! Multiple programs of study, some available online.

2 Multiple programs of study, some available as FUSE programs. Page 8 of 9 USF System Office of Decision Support - Institutional Effectiveness and Academic Planning - 11/02/2018
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USF Consolidation Academic Program Planning Data - D RAFT

2014-16 2015-17 2016-18 2015-16 2016-17 2017-18 STRATEGIC Year 0 Year 0 Year 0 Year 1 Year 1 Year 2 Year 2 Year 3 Year 3 Year 4
CIP TITLE Enroliment Enrollment Enroliment Degrees Degrees Degrees EMPHASIS 2019-20 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24
Average Average Average Awarded Awarded Awarded USFT USFSP USFSM USFT USFSM USFT USFSM USFT USFSM USFT
USFT 520804 Financial Planning and Services B In development | In development | In development | In development | In development | In development \/ - - - \/ - \/ - -
USFT 520804 Financial Planning and Services M 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan \/ \/ \/
USFSM 520001 ;-I::giEt)ality Administration/Management, General B 156 159 151 55 49 36 ‘/ ‘/
USFSM 520901 Hospitality Administration/Management, General M 27 23 18 10 15 5
USFT 521101 International Busi /Trade/C ce B 207 251 273 50 44 46 GLOBAL
USFSP 521101 International Busi /Trade/C ce B 18 21 30 9 13 3 GLOBAL
USFT 521201 Management Information Systems, General (FUSE) * B 320 389 445 115 131 146 STEM \/
USFSP 521201 Management Information Systems, General (FUSE) B 57 60 62 23 31 23 STEM
USFSM 521301 Management Science B In development | In development | In development | In development | In development | In development STEM \/ \/
USFT 521301 Management Science M 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan 5-Yr Plan STEM 5-Yr Plan 5-Yr Plan 5-Yr Plan \/
USFT 521401 Marketing/Marketing Management, General (FUSE) * B 611 792 928 268 254 264
USFSP 521401 Marketing/Marketing Management, General (FUSE) B 96 102 121 55 48 55
USFSM 521401 Marketing/Marketing Management, General (FUSE) B 33 40 40 11 26 33
USFT 521401 Marketing/Marketing Management, General M 51 59 67 21 41 32
USFT 521499 Marketing, Other (Advertising) B 34 53 76 10 2 1
USFSM 521701 Insurance (Risk Management) B New 2018 New 2018 4 GAP ANALYSIS \/ \/
USFT 540101 History, General B 251 243 227 94 99 98
USFSP 540101 History, General (FUSE) B 70 64 68 30 15 22
USFSM 540101 History, General (FUSE) B 39 42 46 13 14 12
USFT 540101 History, General M 28 27 25 8 10 8
USFT 540101 History, General R 22 27 31 2 1 5
! Multiple programs of study, some available online.
2 Multiple programs of study, some available as FUSE programs. Page 9 of 9 USF System Office of Decision Support - Institutional Effectiveness and Academic Planning - 11/02/2018
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