
 

 

Shared Governance/Transparency Committee Hearing 
October 2, 2018 

1:00 p.m. – 3:00 p.m.  
USF Sarasota-Manatee, Selby Auditorium  

 
Committee Members:  Melissa Seixas, Chair; Kayla Rykiel, Nicole Washington  

Staff Liaison:  Amy Farrington  
 

A G E N D A 
I. Call to Order                                

 
II. New Business – Action Items                                

 
 a. Approval of September 11 Meeting Notes 
 
III. New Business – Information Items  

 
a. Introduction and Context                                  

 
b. Testimony 

 
i. Overview of General Education   

 Scott Besley, Ph.D., USFT General Education Leadership 
 Kyna Betancourt, Ph.D., USFT General Education Leadership  
 S. Morgan Gresham, Ph.D., USFSP General Education Leadership  
 Phillip Wagner, Ph.D.,  USFSM General Education Leadership  

 
ii. Overview of Faculty Governance 

 Ray Arsenault, Ph.D., President, Faculty Senate, USFSP  
 Tim Boaz, Ph.D.,  President, Faculty Senate, USFT 
 Michael Gillespie, Ph.D., President, Faculty Senate, USFSM 
 Deanna Michael, Ph.D., President, System Faculty Council 

 
iii. Overview of Campus Boards 

  Gerard Solis, J.D., USF System General Counsel 
 

c. Public comment                                
 

d. Discussion                   
 
IV.  Adjournment             
 

Next Scheduled Subcommittee Meeting:  October 10, 2018, USF Tampa 
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Shared Governance/Transparency Subcommittee Hearing 

September 11, 2018 

Notes 

 

Present: Melissa Seixas, Chair; Kayla Rykiel; Nicole Washington. 

 

I. Call to Order                                
 

Chair Seixas called the meeting to order at 4:20 p.m.  

 

II. New Business – Action Items                                

 

There was a motion to accept the minutes from the July 18, 2018 hearing were approved. 

 

III. New Business – Information Items  

 

a. Introduction and Context                                  

 

Chair Seixas outlined the focus of the committee, introduced the topics for discussion at 

the hearing, and described the process for public comment.   

 

b. Testimony 

 

i. Overview of USF System Fees and Resources Directly Impacted/Supported by 

Student Fees 

 

Nick Trivunovich, VP, Business & Finance and CFO of USF System, described the current fee 

structure at USF, the approval process and how various fees are used.   The State University 

System (SUS) authorizes each university to charge certain fees that are common to all, while also 

allowing some university specific fees.    

 

The USF Board of Trustees must authorize all fees assessed by the System. Increases can only 

occur once each fiscal year with implementation in the fall semester.  Notice of any proposal to 

change tuition or fees must be provided to all students 28 days before consideration at a BOT 

meeting. USF has had no fee increases in the last five years.   

  

Activity and Service (A&S), Health and Athletic fees are considered “local fees”.  To change a 

local fee, a Local Fee Committee reviews increase requests and makes recommendations.  These 

recommendations are provided to the USF System President, who submits the request to the 

BOT.  The sum of the local fees cannot exceed 40% of tuition and within that cap, local fees 

cannot be increased by more than 5 percent per year.  

 

A&S Fees have to be used for the student body in general and cannot be used for any student 

organization that is not open to all students. In particular, the student government association 

(SGA) is funded by A&S Fees which can be used for the operation of student government, the 

allocation of funds to student clubs and organizations and the support of various Student Affairs 
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departments.  The SGA compiles budget requests from student organizations and internal 

departments and reviews these requests to compile the budget for approval by the SGA Senate.  

The budget is then presented to the USF System President via the VP of Student Affairs and 

Student Success.  The USF System President (or delegated authority to Regional Chancellors) 

has line item veto power over the budget submitted by the SGA.  

 

David Everingham, Regional Associate Vice Chancellor Business and Finance, described the 

health, athletics and transportation fees.  Health fees cover general student health needs at low or 

no cost, mental health counseling, and student wellness programs.  Athletics fees supports the 

general operations of the USF Athletics Program, provides for intramural sports and the USF 

sporting programs and allow students free entry to USF sporting events. A portion of the USFSP 

athletic fee is used to fund the USFSP Sailing Team.  Mr. Everingham discussed the 

transportation and access fee, which may be used to support the USF System’s transportation 

infrastructure and to increase access to transportation services.  Only USFT and USFSP charge 

transportation fees (Bull Runner and supplementing the free use of the Pinellas bus system).  

 

Eddie Beauchamp, Regional Vice Chancellor Business and Financial Affairs, described the 

technology and capital improvement fund fees.  The Technology Fee, capped at 5 percent of 

tuition per credit hour, was approved by the BOT in 2009. Part of this fee goes to the individual 

institutions to enhance instructional technology resources with a portion remaining at the System 

for projects that support instructional technology.  The Capital Improvement Trust Fee may be 

used to fund project or real property acquisition or improvements on existing property (except 

the Marshall Center which is funded under a separate fee).   

 

Nick Setteducato, Interim Regional Vice Chancellor Administrative and Financial Services, 

explained Financial Aid Fees.  The BOT is authorized to collect, for financial aid purposes, an 

amount not to exceed 5% of the tuition and out-of-state fee. A minimum of 75% of funds from 

the student financial aid fee is used to provide financial aid based on demonstrated financial 

need. He clarified that the need for these funds is reviewed on a 3 Year Financial Aid Plan to 

ensure all expenses are covered.  This fee generates one pool of funding that is for all three 

campuses to use.   

 

Members discussed the possibility of making the fee structure more transparent to allow students 

to understand the fees and the services provided.  Mr. Trivunovich explained the University uses 

the website, presentations at orientations and SGA to communicate information regarding fees.  

Each campus has a separate process for fees and the fees speak to the individual identity of each 

campus. The home campus determines what flat fee a student is charged and the per credit hour 

fees are determined depending on the location of the course.   

 

Members discussed the feasibility of increasing the transportation fee to provide a shuttle 

between the campuses to support additional connectivity between campuses. 

 

Mr. Trivunovich clarified that the CITF is used to renovate or to build new building but it must 

be for student related buildings not academic buildings (e.g. a campus rec center or student 

commons).   
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ii. Overview of Student Governance Structure 

 

Michael Klene, SGA President at USF Sarasota-Manatee, Kaeden Kelso, SGA President at USF 

St. Petersburg and Moneer Kheireddine, SGA President at USF Tampa jointly presented on the 

role, operations and activities of student government at each of the USF institutions. 

 

Student Government has two responsibilities: to represent the student body and student interests 

and to ensure the proper allocation, budgeting and support of the A&S Fees at each institution. 

 

Each campus has three branches with annual elections on each campus.  USFT Student Senate has 

60 seats, USFSP has 20 and USFSM has 10.   

 

Each campus’s student government offers student services and allocates the A&S fees a little 

differently and each of the three student government presidents provided an overview of that 

process at their respective campus.  

 

The following are some examples of services the student government funds: USFSM offers 

shuttle to the Mote Marine Laboratory.  USFSP funded a concert on campus.  USFT funds Bulls 

Radio where students can start a radio show and free transport for students from the library to 

residence halls at night. All campuses fund free computer services / printing for students.   

 

The USF System President’s Advisory Board (SPAB), which represents the entire student voice, 

is a cross-campus collaboration of student governments created through a Memorandum of 

Understanding.  Membership is made up of the three SGA presidents, plus three additional seats 

from each campus (with an additional seat for each 10,000 students). This entity elects one SGA 

President  to serve as the student representative on the USF Board of Trustees.   

 

The SGA presidents presented a potential plan moving forward to enhance the system-wide 

student government structure while maintain individual campus identity.  A single USF System 

Student Body President would be elected by the various campuses while each campus would be 

grated five seats (Student Body President, VP, Senate President, Supreme Court Chief Justice) 

with an additional seat for each 5,000 students.  The goal is to create a unified advisory board 

created of leadership from each campus and an opportunity to hear students on a local level. 

 

The review of A&S funds could continue under a more refined, but similar to the current, system.  

Student comprised at each campus would review campus individual budgets to create overall 

budget requests.  That review would go to a final board, the three SGA presidents and the USF 

System President or Regional Chancellor for approval.  They noted that this plan was still in the 

formation stage as the intricacies of the A&S funding process was reviewed.  

 

Members questioned the impact that consolidation would have on individual campus events in 

terms of potential increased attendance, how students would be allowed to use student funded 

services available at different campus locations and whether there were any system wide events 

(along with any restrictions).  Mr. Kheireddine explained most services and events are already 

available to the larger student body. There are some system-wide events, available to all students 
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and/or modified for each campus.  These include events such as homecoming and services like 

free printing. Currently, students cannot participate in sports activities outside of the home 

campus.  Members discussed the possibility and opportunity for students to join teams regardless 

of home campus to further take advantage of consolidation.  

 

 

iii.  Overview of Strategic Planning 

 

Dr. Gregory Teague, Special Advisor to the President for USF System Strategic Planning, and an 

associate professor, described the entire spectrum of strategic planning at USF including the USF 

System plan, each institution’s plan, and college and departmental plans.  All plans support the 

highest plan’s goals and objectives in order to keep the organization moving forward in a 

successful manner.  

 

Chair Seixas asked what the implications of consolidation were on current strategic plans and 

planning processes. Dr. Teague described the system strategic planning process as somewhat on 

hold during this portion of the consolidation process.   Upon approval of the implementation 

plan, the planning process could be resumed for a USF Strategic Plan that would incorporate 

existing plans as well as changes due to consolidation and the implementation plan. 

 

c. Public comment 

 

There was no public comment.                                

 

d. Discussion  

 

Members had no further discussion.  Chair Seixas thanked all of the presenters for their time and 

participation in providing valuable information to the Subcommittee.    

              

 

IV. Adjournment            

 

Meeting adjourned at 6:11 p.m. 

 

 



General Education at USF
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General Education

In each undergraduate degree program, the institution requires the successful completion of a 
general education component at the collegiate level that 

1. Is a substantial component of each undergraduate degree

2. Ensures breadth of knowledge 

3. Is based on a coherent rationale

For baccalaureate programs, general education consists of a minimum of 36 semester hours or the 
equivalent. These credit hours are to be drawn from and include at least one course from each of 
the following areas: 

• Humanities/fine arts

• Social/behavioral sciences

• Natural science/mathematics

The courses do not narrowly focus on those skills, techniques, and procedures specific to a 
particular occupation or profession. 

SACSCOC Core Requirement 2.7.3
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USF General Education Leadership

Scott Besley, Ph.D. 

– Faculty, USF Muma College of Business

– Chair, USF Tampa General Education Council

Kyna Betancourt, Ph.D.

– Assistant Dean of General Education, Assessment, and Communication USF Tampa

Morgan Gresham, Ph.D. 

– Faculty, USFSP Department of Verbal and Visual Arts

– First Year Composition Coordinator

– Chair, USFSP General Education Council

Phillip Wagner, Ph.D. 

– Faculty, USFSM College of Liberal Arts and Social Sciences

– Core Curriculum Coordinator

– Chair, USFSM General Education Council 
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General Education at USF Tampa

Foundations of Knowledge and Learning (FKL) (through 2017)

“The FKL Core Curriculum is a program of general education courses designed to provide you with a diversity of ideas, 

concepts, and ways of knowing and acquiring new knowledge. It emphasizes inquiry as the means of developing complex 

intellectual skills that enable you to become a critical thinker, concerned citizen, and successful professional. If you have

not yet chosen a major discipline, the FKL Core Curriculum will provide you with the opportunity to explore a variety of vital 

areas of study, making you more aware and engaged in understanding the challenges that our global realities require.”

Requirements

– 36 credit hours (usually 12 courses) of lower-level General Education courses, typically completed by the end of 

sophomore year 

– 6 credit hours (usually 2 courses) of upper-level Capstone Learning Experience courses, usually taken during 

the junior or senior year
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General Education at USFSP
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General Education Core Requirements 
– Drawn from State-mandated General Education Core classes and USFSP-specific Core classes, all included 

courses certified or recertified 2013-2104 to meet the 2015 state legislative deadline for new General Education 

6A-14.0303 

– 36 credit hours (usually 12 courses) of lower-level General Education courses

– students are required to take 6 credit hours in each of the GE fields of Communications, Humanities , Mathematics, 

Natural Sciences, and Social Sciences

– 6 credit hours as electives

USFSP General Education Exit (Liberal Arts) Requirements
– 9 credit hours

• Major Works and Major Issues (at least 3 hours outside the disciplinary core)

• Literature and Writing



General Education at USFSM

The Pillars of Intellectual Engagement (Core Curriculum)

The Pillars of Intellectual Engagement, which arise from the mission of USFSM and reflect the characteristics 
most sought by employers, include:

– Communication: Students will communicate reasoning effectively.
– Critical Thinking: Students will (1) form vital questions and problems clearly, (2) gather and assess relevant 

information, (3) identify relevant assumptions, alternatives, and implications, and (4) develop well-reasoned 
conclusions.

– Leadership: Students will apply task-oriented and interpersonal skills to lead groups.
– Ethics: Students will develop a personal ethic, describe their beliefs and the origin of those beliefs.
– Diversity: Students will interact effectively in diverse cultural contexts by applying knowledge of own culture and 

multiple world views to evaluate social issues and develop an effective approach to multiculturalism.
– Community Engagement: Students will improve quality of life through engagement, personal growth, and impact 

on community.

Requirements

– 36 credit hours (usually 12 courses) of lower-level General Education courses

– 3 credits (2 courses) dedicated to foundations of academic and professional success

– 9 credits (3 courses) of upper-level Pillars of Intellectual Engagement courses
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Consolidated General Education
No later than February 15, 2019, the task force must submit a report to the University of South 

Florida Board of Trustees which includes, at a minimum, recommendations on the following: 

a) Identification of specific degrees in programs of strategic significance

b) Maintaining the unique identity of each campus and an assessment of whether a separate 

education mission is beneficial to the future of each campus

c) Maintaining faculty input from all campuses during the review and development of general 

education requirements to reflect the distinctive identity of each campus

d) Develop the research capacity of each campus

e) Equitable distribution of programs and resources to establish pathways to admission for all 

students who require bridge programming and financial aid

f) Establishing budget transparency and accountability 

g) Developing and delivering integrated academic programs, student and faculty governance, 

and administrative services to better serve the students, faulty, and staff

HB 423, pp. 21-22
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USF Tampa Enhanced GenEd
“In 2005, the USF general education program was revamped via the INSPIRE document. In that proposal, a program 
review was suggested to occur in 2010; however, that review never occurred, and the general education curriculum 
has stayed the same for the last 11 years. Since 2005, a lot of things have changed in terms of what students need 
and the demands placed on USF to provide for those needs. Therefore, it is our responsibility, as faculty, to revise the 
general education curriculum to meet the students' needs within the new state parameters.”

Several benefits come from the Enhanced General Education:

• By allowing major courses to count towards the general education requirement, we created curricular space for 
electives, certificates, minors, and intellectual exploration.

• All students will graduate with two High Impact Practices.

• We have the opportunity to provide at least 3 hours of USF General Education to transfer students.

• Students receive a more rigorous general education that better prepares them for life after their undergraduate 
degree.

• We have broader university participation in offering courses in the Enhanced General Education.

8
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General Education Consolidation 

Key Focus Areas:
– Curricular Alignment

– Course Alignment

– Assessment

– Faculty Oversight and Ownership
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Curricular Alignment

Issue Statement: There must be one GenEd program across the system. This program should be unified to 
help ensure student success while also protecting unique campus identities. 

Recommendation: GenEd leadership from all three campuses must meet to discuss the options for a 
consolidated GenEd program.*Note: GenEd leadership refers to the Assistant Dean of General Education, 
Assessment, and Communication at USFT, USFT GEC Chair, USFSM GEC Chair, USFSP GEC Chair 

Description/Implementation: 

• GenEd Leadership will meet to discuss the best way to consolidate GenEd

• Identify already existing areas of overlap

• Determine the best way to teach out existing GenEd/core programs on all campuses 

• All GenEd courses will need to address the standardized, approved SLO’s but can do so in their own 
fashion, helping to preserve individual campus, faculty, and course identity. 
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Curricular Alignment: Outcomes 
• GenEd Leadership will meet to discuss the best way to consolidate GenEd

– GenEd leadership agreed to the Enhanced General Education framework with details to be discussed to 
ensure individual campus identities and distinctions are maintained. *Note: the theoretical foundations 
between USFT and USFSM were already aligned to the AAC&U. USFSP was moving towards a revision of the 
upper-division Gen Ed (Exit courses).

• Identify already existing areas of overlap

– The Knowledge tier of the Enhanced General Education framework was identified as containing the most 
overlap.

• Determine the best way to teach out existing GenEd/core programs on all campuses 

– GenEd leadership on all three campuses will continuously monitor the teach out process on their campus, 
making sure there is no disruption to student progression. 

• All GenEd courses will need to address the standardized, approved SLO’s but can do so in their own fashion, 
helping to preserve individual campus, faculty, and course identity. 

– Courses will be approved based on standardized SLO’s; campus GenEd leadership will monitor alignment 
and provide guidance continuously and will communicate collaboratively regarding any potential issues. 
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Course Alignment

Issue Statement: All courses certified for the new Enhanced General Education framework must be the same 
across all campuses. 

Recommendation: Departments and colleges across the system must engage in meaningful discussions to 
align general education offerings. 

Description/Implementation: 

• Identify current overlap and divergence to understand the scope of the issue.

• Revise the leadership-imposed “cap” on the number of general education courses that can be certified to 
ensure all campuses have equal opportunity to participate inbuilding the new Enhanced General 
Education Program. 

• Implement new processes around GenEd course review and approval on all campuses.
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Course Alignment: Outcomes 
• Identify current overlap and divergence to understand the scope of the issue.

– GenEd leadership is currently reviewing data on GenEd offerings across the system to identify 
potentially difficult alignment discussions.

• Revise the leadership-imposed “cap” on the number of general education courses that can be certified to 
ensure all campuses have equal opportunity to participate inbuilding the new Enhanced General 
Education Program. 

– GenEd leadership will identify courses that may facilitate important consolidation discussions on 
curricular alignment and bring recommendations forward to the designated curricular representatives. 

• Implement new processes around GenEd course review and approval on all campuses.

– USFT will begin accepting new proposals from USFT faculty in Fall 2018 for the ERCE and HIP 
attributes.

– AD of Gen Ed (USFT) will check all incoming course proposals for overlap with USFSM and USFSP and 
alert GEC Chairs when consolidation discussions need to occur

– USFSM and USFSP GECs will cease course review of current GenEd/core programs and will focus on 
consolidation alignment tasks to minimize student disruption and maximize faculty ownership of 
courses. 
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Assessment Alignment

Issue Statement: There must be one standard method of assessment for the GenEd program across the 
system.

Recommendation: GenEd leadership and GECs must create a consolidated assessment plan for the new 
Enhanced General Education Program.

Description/Implementation: 

• Form a subcommittee of faculty from all three GECs to develop a comprehensive consolidated 
assessment plan.  
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Assessment Alignment: Outcomes 
• Form a subcommittee of faculty from all three GECs to develop a comprehensive consolidated 

assessment plan.  

– A subcommittee has been formed, consisting of each campus GEC Chair plus two additional GEC 
members from each campus; USFSM GEC Chair will chair this sub-committee. 

– This sub-committee will develop a preliminary assessment plan and submit a proposal for vote to 
Tampa GEC by the end of October, 15 2018. 

16



Structure/Ownership Alignment
Issue Statement: There must be one consolidated GEC to make overarching decisions but campus-specific 
subgroups and/or GenEd oversight/ leadership must be maintained on each campus to preserve their unique 
identity, assist in assessment and implementation, and be an easily available resource to faculty. 

Recommendation: A consolidated GEC should be formed, consisting of representation from all campuses; 
Individual campuses will identify/define GenEd leadership on their campus (i.e., campus- specific GEC sub-
groups and a designated leader)*Note: campus sub-groups should be made of approved GEC members

Description/Implementation: 

• There will be one consolidated GEC with a Chair that rotates between campuses every 2-3 years.

• The consolidated GEC will meet once per month with location rotating among campuses; they will work 
off of recommendations from subcommittees at each campus.

• There will be subcommittees on each campus that meet bi-weekly and vet approvals from that campus 
and then bring recommendations to the full GEC. 

• Each campus subcommittee will have its own chair, whose appointment is determined by that campus. 
These subcommittee chairs will also assist with assessment, implementation, faculty issues and more to 
help ensure a coherent GenEd curriculum that ensures student and faculty success across the system.
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Structure Alignment: Outcomes 
Note: Currently, USFSM has a full-time faculty member who was hired to specifically lead GenEd and the 
Core Curriculum as part of their faculty load, whereas Tampa GEC votes on a new Chair every year. Similar to 
USFSM, USFSP has maintained a single GEC chair for 4 years. 

It is important to maintain existing leadership structures to help ensure a seamless transition and account 
for each campus’ individual identity. Though the consolidated GEC will have revolving leadership every 2-3 
years, each campus should elect a subcommittee chair in a way that reflects their own unique identity and 
currently existing procedures to minimize overall impact in terms of consolidation success and teaching out 
old GenEd programs. 

– The GenEd subgroup will present this plan to the Faculty Governance subgroup on September 28. 

– The new consolidated Faculty Senate will need to vote on this structure and on apportionment for 
the GEC. 
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Additional Recommendations 
Issue Statement: The consolidated Deans and Chairs need to figure out how many sections of consolidated 
GenEd courses on each campus, especially with respect to courses that have many sections across campuses 
(e.g. ENC 1101). 
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Consolidation Overview

The recommendations above are critical in order to accomplish the highlighted charge from 

HB 423 below:

a) Identification of specific degrees in programs of strategic significance

b) Maintaining the unique identity of each campus and an assessment of whether a separate 

education mission is beneficial to the future of each campus

c) Maintaining faculty input from all campuses during the review and development of general 

education requirements to reflect the distinctive identity of each campus

d) Develop the research capacity of each campus

e) Equitable distribution of programs and resources to establish pathways to admission for 

all students who require bridge programming and financial aid

f) Establishing budget transparency and accountability 

g) Developing and delivering integrated academic programs, student and faculty 

governance, and administrative services to better serve the students, faulty, and staff

HB 423, pp. 21-22
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USF System Faculty 
Governance

October 2, 2018



University of South Florida

Advisory Council of the Faculty Senates (to 
the Board of Governors)

Shared governance involves collaborative efforts to fulfill and fully 
execute the institutional mission by participating in matters 
including:

a) the identification of priorities;

b) the development of policy;

c) defining responsibility for ethical leadership;

d) the enhancement of community partnerships, and

e) the governance of the academic institution as a whole.

(Advisory Council of Faculty Senate Presidents, Statement of Shared Governance, 2011)

2Faculty Presidents’ Presentation, October 2, 2018 



University of South Florida

Faculty Senate functions

• Principal advisory body to administration regarding welfare of 
university, especially the academic mission.

• Discuss and take a position on any subject of University 
concern; initiate policies on these matters to the President, 
either directly or through its committees

• A significant role in the appointment of academic 
administrators, and periodic performance reviews of such 
administrators.

3Faculty Presidents’ Presentation, October 2, 2018 



University of South Florida

Current Faculty Governance 
Structure

USF System Faculty Council

14 Representatives 

Tampa – 7        (Tampa reps = USFSP + USFSM)

St. Pete – 4

Sarasota – 3

Presidency rotates (President serves on BOT)

4Faculty Presidents’ Presentation, October 2, 2018 



University of South Florida

Current Faculty Governance 
Structure

Each Institution has its own Faculty Senate and Councils

Tampa – USF Health – 30 Senators (apportioned by college)

Academic Affairs – 49 Senators (apportioned by department)

13 Councils (apportioned by college)

St. Pete -7 Senators (apportioned by college)

8 Councils

Sarasota – 10 Senators (apportioned by college) + Pres. and VP

8 Committees
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University of South Florida

Councils and Committees with Similar Functions
USFSM Faculty Senate (4 of 7) USFT Faculty Senate (8 of 13) USFP Faculty Senate (7)

Awards and Rewards 

Academic Program Council 

Core Curriculum Committee

Research Advisory Board

Honors and Awards Council

Undergraduate Council 
Graduate Council

General Education Council

Research Council (USF System)

Council on Faculty Issues
Publications Council

Council on Technology for Instruction 
and Research

Awards Committee 

Undergraduate Council
Graduate Council

General Education Committee

Research Council

Sabbatical Committee

Distance Learning
Committee

6Faculty Presidents’ Presentation, October 2, 2018 



University of South Florida

Unique Councils and Committees 

Unique to USFSM Unique to USFT USFSP

Constitution and Bylaws 
Committee

Tenure and Promotion 
Committee
And Subcommittees

Faculty Professional 

Development Committee

Council on Educational 
Policy and Issues 

Faculty Council on Student 
Admissions

Athletic Council (President’s 
System Committee) 

Library Council

Committee on Committees

USFSP eliminated Library 

Council, Distance Learning 

and Technology Committee, 

and Enrollment 

Management Committee to 

reduce service load in 2010-

2011. 

Only Distance Learning 

Committee was recreated. 

7Faculty Presidents’ Presentation, October 2, 2018 



University of South Florida

Proposed Faculty Governance Structure
One Faculty Senate

Membership:

• Academic Affairs (including all of USF geographically) 

1 Senator per Department per Campus

Number of Senators unknown pending Academic Structure

Provision could be made at SP/SM to combine small units

SP/SM Senators could form campus Faculty Council

• USF Health – apportioned by college (same ratio as AA)

• Executive Committee

• +- 100 members total
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University of South Florida

Proposed Structure (continued)
Senate Executive Committee composition:

• 4 Elected Officers (Pres, VP, Sec., Sergeant-at-Arms) 

• 3 Members-at-Large (1 from each Campus)

• 12 Council/Committee Chairs

Councils and Committees
• Based on current Tampa model

• Allocation of Membership TBD

Governance Documents
• Starting from USF Tampa Constitution and ByLaws

• Documents from SP/SM being reviewed for items to include

9Faculty Presidents’ Presentation, October 2, 2018 



University of South Florida

Main Issues to Resolve
Number of Senators from SP/SM (pending Academic Structure)

Rotation of Officer Positions

Membership of Councils/Committees

Governance Documents

Set timeline for reevaluation of committee composition

10Faculty Presidents’ Presentation, October 2, 2018 








































