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Meet Your Hosts

Terrie Daniel Tarnisha Cliatt _Gabrielle Howard Chris Claytor
Assistant Vice President President/Founder, CEO Director of Diversity, Envision Senior Project Manager, Beck
USF Office of Supplier Diversity Manasota Black Chamber

Ryan Toth Allen Greene, Il Allen Greene, Sr.
Regional Director, Beck Managing Director, Envision Managing Director, Envision
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About USF 0SD

University of South Florida

SUPPLIER DIVERSITY

» Connect small-, minority-, women-, and veteran-owned businesses to opportunities within USF.

Work with USF purchasing agents, departmental buyers, tier 1 suppliers and Facilities, Planning and Construction.

» Provide educational tools and resources to promote the economic development and sustainability of diverse businesses.

« Empower those who have purchasing authority and encourage them to utilize diverse businesses when making purchases.

- Support the USF Board of Trustees approved strategic initiative to increase spend with diverse suppliers.
- Drive competitive pricing, expanded product categories and service offerings in some cases.
« Help USF's supply chain better reflect the demographics of our community.

] ) ) : Get Certified!

Check your State of Florida Registration I If you are an eligible diverse-owned business, get

Make sure you are registered and able to do : certified with one of the state’s certifying entities.

business with the state of Florida. To confirm |

your status and for more information, visit: i Your Hit List

www.sunbiz.org Create a targeted list of colleges and departments you

| want to do business with. Invest time in the research.

: Register with USF Procurement Services i

Please email suppliersetup@usf.edu to receive :

an invitation to register as a supplier interested | Build business relationships. Identify who you should

in doing business with USF. know: buyers, tier 1 suppliers, executives and others.

Plan for the Future
Identify ways your business has potential for future
scalability. Create strategic partnerships to compete.

Connect with USFOSD g
Let us know about your business! You'll be |
added to our diverse vendor listing. For more
information visit our page: www.usf.edu/osd

Attend USFOSD Events ;
Take advantage of the opportunities to meet 1
USF buyers by attending USFOSD events, find

a complete listing at: www.usf.edu/osd

You Make the Difference!
Remember, diverse-owned businesses can have a
game-changing economic impact for USF.

3 Network, Network, Network

i) -

USF’s for diverse
business utilization is
of total

Looking for information on USF's business opportunities?

*
All current opportunities can be found at one of these sites: addressable spend*,

upon full pro-gram

Florida Administrative Register implementation.

www flrules.org Subscribe for notifications

*A
USF Procurement Services . Ccf!dﬁres.zaileljgig(;D
www.usf.edu/purchasing Search: current bids e

as spend that has the
USF Facilities Management potential to be competi-
www.usf.edu/facilities Search: design construction tively sourced.
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About Manasota Black Chamber of Commerce

MANASOTA
BLACK CHAMBER
OF COMMERCE

Building Our Communities,
‘One Business At A Time

www.manasotabcc.org
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About Manasota Black Chamber of Commerce
-

EVENT
ENTO

Priciny

Thinking of MBCC |- & &

March 2 2019
ol Lrent St (e

Commonly Used ST
Competitive Bid Types

Invitation to Negotiate (ITN): A lexible procurement
process that is used when highly specialized or variable
services or products are required, Negotiations offer an
opportunity for selected vendor(s) to discuss their
responses with an evaluation committee.  The goal of this
comprehensive process is for identification of the optimal
solution that best meet the needs of the University. Only
representatives of the participating vendor(s) who are
authorized to negotiate and sign binding agreements shall
e involved in negotiations with USF,
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About Manasota Black Chamber of Commerce

Focus

Our Focus

e Educational Opportunities
« Executive Level Training with Industry Experts- Match Making
» Professional Development Workshops- Career Fairs

» Mentoring from Senior Members - Identify key Young Black Professionals and senior level
company employers to match the two.

* Employment Networking with Corporate Partners-Job Fairs
» Career Transition Programs

* Networking Opportunities
« Small Biz Fair
» Interaction with Other Professional Organizations
« Formal & Informal Gatherings

* Marketing
» Facebook
* Instagram
* LinkedIn
» Website
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About Manasota Black Chamber of Commerce

Social Media

Please visit us at
Manasota Black Chamber of Commerce |
Facebook

Please visit us at

ﬁ Manasota Black Chamber

(@manasota bcc) ¢ Instagram photos and
videos

Please visit us at
(13) Manasota Black Chamber of
Commerce | LinkedIn

Website: www.manasotabcc.org
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The Phases of Construction
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The Phases of Construction

o PRECONSTRUCTION @
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The Phases of Construction
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The Phases of Construction

PRECONSTRUCTION
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ITB: What is This?
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Invitation to Bid (ITB):

an announcement that requests a
company (subcontractor, consultant,
potential partner) to provide detailed
written specifications, including all the
terms and necessary conditions for work
on the specific project it wants to contract

Out.

. i,) UNIVERSITY oF  [E]3
SOUTH FLORIDA




What’s included in an ITB?
Prequalification

« Get prequalified ASAP - Do not wait for an
opportunity. BECL

THINK.,
DESIGN,
BUILD,

* Typically, this is renewed on a yearly or =
bi-yearly basis.

The Beck Group has pnontized your company as a subcontractor to be prequalified for an upcoming project.

IT you have noet yet registered, please elick the registration link below 1o begin;

 Ask questions! Most GC/CM/Design-
Builders will have a dedicated person who
can assist with this process.

I!ul'-F".h-.'.'.'-'.'-."HIHJH'E;HF!IL.';.*..'EIH'L'.i'ILJ.IlLI.'u'I!!Iﬂ!ﬂ
To qualify with the Beck Group, pleaze regster to COMPASS and complete the COMPASS [ Form in full.
For any questions about how and when to update your prequalification status, please contact;

Michael Spencer, Sub¢ontractor Qualification Manager

* |[f you do not meet the criteria, there are mishaclspencer(a beckgroup.com
Other Ways for yOU tO g et i nVO Ived O n th e We appreciate vour cooperation as our valued panner and ook forward to vour support of this new prequahification process
project.
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What’s included in an ITB?
Prequalification

Typical ltems that will be requested with a
prequalification: BECL

THINK.,
DESIGN,
BUILD,

- Company Bank Statements o

The Beck Group has pnontized your company as a subcontractor to be prequalified for an upcoming project.

* Yearly Financial Audits

IT you have noet yet registered, please elick the registration link below 1o begin;

hitpsgompass-appcom auth register

- Liability and Debt Constraints

To qualify with the Beck Group, pleaze regster to COMPASS and complete the COMPASS [ Form in full.

For any questions about how and when to update your prequalification status, please contact;

 Current Work in Progress Commitments

Michael Spencer, Sub¢ontractor Qualification Manager
michaclspenceribeck group.com

° C U rre nt Staﬁi n g an d ReSO U rce M an ag em e nt We appreciate vour cooperation as our valued panner and ook forward to vour support of this new prequahification process
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What’s included in an ITB?
Subcontractor Default Insurance (SDI)

- Utilized in place of traditional Payment and
Performance Bond

* Enrollment based on Subcontractor
Qualification Statement (SQS)

- Allows for flexibility and quick response if a
claim is required

* No cost impact to Subcontractor
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What’s included in an ITB?
B i d Fo rm S UNIVERSITY OF SOUTH FLORIDA - JUDY GEMSHAFT HOMORS COLLEGE
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- The format will vary. e Fﬁ

LULEN s o]

* Pay close attention to any instructions on == =
how to complete the bid form. S8 — =
* Fully complete ALL sections within the bid
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What’s included in an ITB?
Scope Specific Breakdown

Eh S

GENERAL & SPECIFIC SCOPE SHEET & BID FORM
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What’s included in an ITB?
Bid Timelines

Section 1 - Naotice to Bidders

- It is important to be aware of and follow the
established bid schedule.

Froject: University of South Fonda Judy Genshalt Honors College
Location: Tamps, Florda

- Communicate early on if you have concerns Qe Urivarsy of Seuth Forda
Censiruztion Manager: HCBeck, Ltd.

or questions regarding the bid timeline.

Construction Manager Partnars: Enision GS

. L Bid Packags lssue Dale: December 11, 2020
* Typ|Ca| Cr|t|Ca| Dates: Pre-Bid Weating: Dacember 17, 2020 & 10:00 - 11:00 AM

. . Last Day for RFls/Queshions:  January €, 2021 @ 200 PM
M andatory Pre_ B | d M eetl ngs Bi¢ Proposal Due Date & Time: January 13, 2021 @ 200 PM
° R F I C utoﬂ: Date Consiruclion Start: December 2020

« Bid Submission Date
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What’s included in an ITB?
Schedule
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What’s included in an ITB?
Subcontract Agreement

SUBCONTRACT ﬁ

Suboconbrec] Dsle: Lasry 071158 Werddon Codn: SALIGHT Subrontiact @ : SAMPLF

- |t is vitally important to review the contract FON VALUE CGEVED, h et ind s of i Yy ahawdnd s s e

erinrnd s el as el e dads s=Pen abada Bubsanbrae] Dabe™) Gebanin

language during bidding to ensure your CONTRACTOR CONSTRUCTION NAGER:  HGHAGh U, Conrica

Al e MSbEeE <okt Dertnd] (e Sresl ASdoiee <5l F i
<, Dowrmiot OfScE Cis-=, TX 09009

proposal covers any inclusions required. e P G

Tedesphund: Mumber. 7930999953
| phemcg Nomber 00 A BES

il sl Busks P St ™)
» If you are unsure about terms in the e————
contract, consult with your attorney. e B

- If there is a condition in the agreement e e W
which you feel is too constraining, ) st o g seovecnn
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Construction Manager in advance of the bid B i s e AN
e etetar s e Wt P Lo & ar G e S Mt b o e,

" "
Su bl I Ilsslon LN Ehprat Qithl  The fern 'Chadage Oarler” feawis o sdlen e el et e Saidie b ssl Sodeiedos s sy b Be i of @
) mpphLaben. el aRETEn o el n B Yk

1L Condract Dorymanky The fom "Confract Dacwmenbs’ moars (1) Bed Subcentec &1 B T saleol i perlana h'.h-:-..tr'-:.nir'hr' Wiork.
BEpIRULy Eciodng M papmant i, tha prens Combasl bafanen the Dsnar snd B Condracior bor B Weapct sef sng gevasl, wipplerentssy
T e rrreiinee esreis (the Poriese Corsbrmed 7 1) 68 srvangs iﬂrur"-r\-l Arirarrin wev st rhonnges Iq'rl.n] s pruss: rrrard
t-n-‘\--rrl'.wrdmmtrw wiad prwr o B .-.h-c-:-'!hrnl'.li-! wreyt il Tagednabenng Fom oo piueid il and b B Daadenind ot
e soLFang, WIn-Am MIVCENSS, TVET9 JO5UFTWIRTL dnad m i Eugoore s |4) any Lewee or L emer of A.nrun:'m- arxd |55 mf
gy O den affeld ki afoea b e dema of P Sabdondesdd o & .-n--l-'l'A.d‘\-n- wian il S seeiulnd by Conbacder @nd
bbeorieaciar. By ofmmeecrs] ek, Rubcdnbracis heowisdger and apestr B Ba Condracl geomeedic uh:'-..d-rq o emiybon
e wris piniled e ereosisd | eSS of Ao e sl haeve besn Folfy ol corelally revsrsesi by Sofrons el e Bl ooy ssnes. crmmasse
daitpdnces o irnbgele Pl felale i B Wk hies b cmddved sith Conliicion

!""'""'J --u:- Fisge 1 it

i,h UNIVERSITY 7 [ElS=d ENVISA@N M

S[II.ITH FI—EH"]A MAHASOTE
GLACK CHAMOER
OF COMMERCE




What’s included in an ITB?

g SUBCONTRACT ﬁ
Suboconbrec] Dsle: Lasry 071158 Vordeon Condm- SALSGEE Spdwortrac] @ ¢ SAMPLF
Key items to keep an eye out for when FO VAL PCENED, o s o i s ety oo 9 apovret ' e
erinfed inls aflesive a3 of P date aeBan abave MBUBeonbreed Dabe™] Bebaven
reVIeWI ng ag reements: COMTHACTORCORETHUCTION MANANGER:  HOBegk, Lid, [Conlrsciesr]
Al e MSbEeE <okt Dertnd] (e Sresl ASdoiee <5l F i
<, Dowrmiot OfScE Cis-=, TX 09009
Altenticon eobhaidreia Talh - Conlac Mamwss
Tedisplunet: Mumbsr: 553 259 0953
. . I wowmig Number 503 5T BEFR
- Liquidated Damage Clauses T Sy .
AQareEs Wor WEBtes  (ohdmple SIrealss
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u Ao cefubres coloniactes
- Consequential Damages Clauses T e
Egadie 3 Empianear Idens keabon Ma <M Hegeirtien Lodee»
Subcantractor's Sk Tax Mag: aeSyin Sighy Tax S
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What’s included in an ITB?
Insurance Requirements

Don’t skip this step! Check to ensure you

can comply with all insurance requirements.

Cover associated costs in proposal, if
necessary.

No insurance, no job.

BEC< JSNMARS (O] M

-u.u u.e}u

. i,b UNIVERSITY oF
SOUTH FLORIDA

I T o e |

ey
ACORD CERTIFICATE OF LIABILITY INSURANCE

" e e Ty e e Wy e = N
IARGETANT: Fibe cortlicss holder i mn ADITEHAL INURED, e policyfen] must be sndomed | SUNROGATION IS WANVED, suidect io the

THE CERTIFICATE 6 iSEED &S & RATTER OF INFORMATIIN CMLY ARND ODRFERS N0 FGHTS USON THE OOETIFCATE HOLDE R Thes
CERTWICATE DOES MOT AFFIRMATIVELY 0 WEGATIVOLY AMIND, ENTERD O ALTER THE COVERAGE AFFDRICD O0Y THE POLOES
DELOAW, TrilS DERTECOATE OF RSURANCE DOES RMOT DONMSTITUTE & CONMTRACT IETWEEN THE ISSUMNG NIURCRE|, AUTHOREED
REPRESENTATIVE O FRODUCCR, AWD THE CERTIFRCATE WILDER

liwmsn el gownilbibawn s o i pobgy, cedsin polbe map ejebs o endonessirl A slaleveal an this (ealficee dees wol gaeder dighie v ife

SN INE Tal bl L8 L O T el R R
Ererr o
LT
M. .
Riirtan
ABLPAR N BRECETRN CoARADE aE E
L
- b L
[CACTET
L G
s ey
s ¢
COYERAGES CERTIFICATE R EIHER: FEW LD RLEVEIEN
Toin th P CLETId F Teahl dre Sim o33 1] MELr s miy T T SEuitils M L alscowdl Koot Tom S
FICADATEE  HOUWITHETAMNCIRGL AWY B R I il AV F'ul.A W OOHEN DOCLEIERT WTH P ERCT T
CORTF AN by B S8l O5 Lk WAL A 5 iy Tes POlelR S CEaOREl D mERIDH & BELECE P A
A LS R 2T e O S P B AR A Rl :5. "_:- .
e L i x - e
LT . b L e -.nr-"-':. P Syt R e EELLEC T LIl L
AR, LA
ormai e ag, S LT e e
I. S |3'5| = eo r rl
. |
S, ALCACH DN T LT S i BT FECOUCTE . Dol Dn daa | B 3 OO0 R
|.-...|!~:|'ﬂ< | [ It
RATTOCA, I, il [T i T
8L oo s
ot Cati
A
PRI AT ’
— : - - S .
|| emmemis cam 0 | penaam [, r. i i F rope i
Boeddh o ki ik Al A s
G I I-;  H Rl I 3

Tl B DO ik T,

Wik | . b 5000 [
EEE T
§ 4 (50 ced
o = -
BOLOAPTIER & F CAIRARE AR L ELAToek | Vet N, ok bumen oA DN b1 o N,

0 v Ligbichp. Aasdgmebiy Liabebly D L@y ard W‘l.u-’lf:r\-pﬂuﬂll‘n':mrumﬂlv precado thid 1o carvem maso i rghd of
L L B L e L B R g I e Py o Wt Lo R e e T |
. s R o T T N PO P T e

F i LAEpiryy A L i bl el il | S By PG el e e e D0 Pl Vi F RO LMD S T TR e A ST § e S S
ST A S0 PR . ST § Sl Ol O T e O] e el Tl C5A T SRl Ml B e S]] @ e T OO T el SO S skl T

thad 15 poric y i maey e noeec orivibfiory oar ey offee s cebie mawrEnoe

LESTEICATE 0L DO R CARCELLATION
BHIHN O &GE DF THEL ARCAT [N RCHIHLLE PO NS B SRS e D S e
HCBeck, Ltd. THE EIARATION DAL TWORDOF, WOTecl Wikl BE COUVDRED W

220 West 7" Ave., Suite 200 S e

Tampa, Florida 33602 i Tva DT BEFREAEATATRA

e e
U 1048-Z090 ACCPD CORPORATI0M. Al righis meserad
RO 28§ S0 1080 The ACORD nems sl ago ars mep s red marss ol ACDSED

Page 64 of 218




Questions?
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Discovering Bid Opportunities
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Client Distributions
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Networking Events
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Touch Points

Establish relationships ahead of time!
 Client/Owner - Office of Supplier Diversity

- GC/CM/Design-Builder - at all levels
- Other trade partners - mentor/mentee tier opportunities
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WHY ENVISION
CHOSE BECK

“Our company began to grow at a
very quickly that we could not e ithout first connecting with
a partner who’s been there before. Ourisearch brought us to Beck.
With their guidance, we have been ableito speak to our community
businesses from a place of empathy, th producm‘a much 'more

elerated rate and we learned

fruitful mentorship.” }b
r., Co-Founder, Envision
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HERE’S WHY IT
WORKS

Our program is not just words, it’s action. Beck and Envision
partnered small businesses with larger subcontractors so that the
mentoring multiplies.

BECK

PROFESSIONAL
COATINGS
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GET INFORMED
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Questions?
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Bidding Process Overview
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The Road map: From ITB to Award

Hev_iew Bid Post Scope
Bid Due Review
Documents Date Action ltems
TR Award
RFI Scope
Period Review
Meeting
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Questions?
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How Do | Win?
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How Do | Win?

Focusing on the following are critical to winning a bid:
* Prequalification
* Your overall experience
- Qualifications specific to respective scope
- Capability and capacity
« Successful completion of similar projects
« Completeness of bid proposals
- |ldentification of deficiencies in plans, specs
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You Didn’t Win - What Now?
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You Didn’t Win - What Now?

_ Explore Partnership
Request Review Opportunities Stay in Touch

2

=)

1

Consider requesting the successful

Ask for feedback - request a proposal bidder list to possibly work under
review with the GC/CM/Design-Builder. another subcontractor.

Stay in contact with the GC/
CM/Design-Builder for future
opportunities.
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You Didn’t Win - What Now?

Key Things to Remember:
- Don’t be afraid to ask questions.
- Elevate if you’re not getting answers.
- Contact OSD if you’re not getting what you need.
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Questions?
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Contact Us
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Gabrielle Howard University of South Florida

Beck-Envision Office of Supplier Diversity
gabrielle@envision-cs.com osd@usf.edu | 813.974.5052



