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Gear Up for Change 

Turn up the A/C and cool off with the July issue of VOYAGER—your leadership resource for 
Project Drive, our Oracle Cloud Human Capital Management (HCM) Implementation. In this 

month's newsletter, we will review project status, recent accomplishments, and how the Oracle 

Cloud HCM Time and Labor module will centralize time entry and access to its data. Keep reading 

to meet Clarence Moore and what he's bringing to the HR transformation underway at USF as a 

Change Ambassador on Project Drive. 

 State of the Project 
     The Project Drive team has kicked off End-to-End (E2E) testing! This series of 

     tests determines whether business processes are functioning as designed, from the 

     start of a transaction to its completion, across system modules. For an example of an E2E 

     transaction, review the following testing scenario for Recruiting: 
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     Our HR transformation at USF is more than a shift in technology. We want to shift the mindset, 

     too, so that all end users embrace the new system and begin to realize value immediately. E2E 
     Testing takes the initial step of empowering USF employees by first preparing and 
     equipping the USF project teams to take the primary role during testing, with Oracle’s 
     support. 

     What are the objectives of E2E testing? 

• Confirm we are implementing best practices

• Encourage hyper-collaboration across workstreams and modules

• Ramp up knowledge transfer now, well in advance of the go-live date

     June and July key accomplishments 

• Completed and gained Executive Leadership Team (ELT) approval of all Process

Playback 2 (PP2) activities

• Prepared for End-to-End (E2E) testing by starting the build of our third prototype (P3)

of the new system

• Expanded amount of data conversions to provide USF with 25 years of former

employee history

• Added Recruiting Booster module to our Oracle Cloud HCM solution to help USF

accelerate hiring and build better relationships with candidates

• Built out prototype (at the end of Process Playback 2) to show the Key Data Structure

redesign to USF leadership

o Completed 75% of total data conversion within this prototype

• Completed configuration of E2E test scripts
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• Finalized Wave 1 Go-Live Date to January 2025, with payroll system capabilities 
going live December 20, 2024 (e.g., ready and able to clock time and absence 

information to calculate payroll) 

 

 
      
     Upcoming Change Management activities 

• Deliver Monthly Talking Points for various audiences at USF 

• Deliver MOMENTUM, the USF HR Practitioner Newsletter 

• Deliver VOYAGER, the USF Leadership Newsletter 

• Supporting USF Communications team in developing ACCELERATE, the USF Employee 

Newsletter 

• Continuing to capture and validate change impacts 

• Continuing to develop the Change Impact Executive Summary 

• Establishing Change Readiness Survey process and confirm survey send date 

• Conducted the July Change Ambassador Network meeting on July 31 
 

 

Putting You in the Driver’s Seat 
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Through its efficient, time-saving features, the Oracle Cloud HCM Time and Labor module 
brings to life an important guiding principle on Project Drive: deliver an enhanced user 
experience and engage stakeholders throughout to drive adoption. The project team recently 

confirmed a series of decisions around access to this module, so we are refining the High Impacts 

you may have read in the March issues of MOMENTUM and VOYAGER to reflect these decisions: 

 

High Impact — Centralized, Seamlessly-Shared Time Entry 
Current: USF employees record their time manually using paperwork. 

Future: Employees will submit timecards via online change requests using the Web Clock feature 

and even their mobile device, all within Oracle Time and Labor. Select users can define custom 

timecard fields for reporting or interfacing time data with Oracle Payroll, Absence Management, 

Projects, other Oracle Cloud modules, and third-party or financial systems.  

Benefits: Reduce payroll leakage. Minimize payout for time, labor and pay errors, defaults, rules, 

stacking and gaming.  

 

High Impact — Automated and Mass Time Entry Approvals 
Current: Today, approval workflows are entered manually. 

Future: In Oracle, approval workflows will be automated, with the line manager or the next level 

manager responsible for approving timesheets. The approval styles of line and project manager can 

be used as-is or extended to multi-level or more complex routing as required.  

Benefits: A mass timecard approval capability enables a group of timecards to be reviewed at 

summary level and approved in one click! 

 

Action items for leadership: 

• Click here to learn more about the benefits of Oracle’s Time and Labor module and how it 

centralizes time and attendance operations while making them more secure and reliable. 

• Read Angie Sklenka’s message: A Bold New Way to Work, Coming Soon! (Oracle) 

• Visit our Project Team Training Guide page for steps on creating an Oracle Learning 

Explorer account and to access training. 

https://www.youtube.com/watch?v=5Djw0LJYJKc
https://www.usf.edu/hr/documents/oracle-announcement-7-17.pdf
https://www.usf.edu/hr/documents/usf-project-drive-training-guide.pdf
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• Meet with your identified Change Ambassadors (listed here under ‘Change Ambassador 

Network / Department Support’) to discuss updates and opportunities to present to your 

team. 

 
 

Meet the Change Ambassadors 

The Change Ambassadors are a select group of individuals throughout USF who are 
responsible for cascading Project Drive updates, system benefits, and other important 
details. Learn how Clarence Moore is preparing the project team and USF employees to succeed 

with the new Oracle Cloud technology and its more efficient processes. 

 

   
  Clarence Moore 
  USF Change Management Consultant 

 
 “I welcome the opportunity to assess issues and formulate strategies to fix  

  problems, fuel growth and drive excellence in every project initiative,  

  especially Project Drive. As a practitioner in the Change Management  

                                      space, I love being able to help minimize disruptions and help teams  

                                      embrace and support new changes that affects day-to-day operations.” 

 

 

Pit Crew: Project Drive Contacts 
If you have an Oracle Cloud HCM question or suggestion, please email 
HRtransformation@usf.edu. 
 

Change Management:  

• Taryn Williams | Change Management Lead | tarynwilliams@usf.edu 
• Clarence Moore | Change Management Consultant | clarencemoore@usf.edu 

• Dr. Peter Berardi | Central Human Resources Operations | pberardi@usf.edu 

 

https://www.usf.edu/hr/oracle/training-resources.aspx
mailto:HRtransformation@usf.edu
mailto:tarynwilliams@usf.edu
mailto:clarencemoore@usf.edu
mailto:pberardi@usf.edu
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This newsletter was brought to you by the Project Drive Change Management team. 

 


