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“Tampa Bay is the prime region in the United 
States with the foremost potential to become a 

self-sustaining, globally competitive 
cybersecurity hub.”

- Quote from Grant Submission



The Tampa 
Bay Regional 

Tech Hub

• The EDA's Regional Technology Hub Program 
aimed to identify regions with existing potential, 
where an EDA investment could catalyze self-
sustaining, globally-competitive regions over the 
next decade, with each focused on a key technology 
focus area.

• The program had two distinct opportunities: Tech 
Hub Designation and Strategy Development Grants. 
Those regions designated as Tech Hubs were 
invited to apply for up to $150M in Phase II.

• Led by USF, 45 organizations from across the region 
and beyond came together to accelerate the region’s 
cybersecurity industry to a global scale. The group 
built upon its demonstrated track record of 
collaboration, inclusive spirit, and broad political 
support to compile both a Tech Hub Designation 
proposal and a Strategy Development Grant 
proposal. 



Tech Hub Consortium Members
Institutions of Higher Education

• University of South Florida

• Bethune-Cookman University

• Cyber Florida

• Florida Agricultural and Mechanical University

• Florida International University - Global Forensic 
and Justice Center

• Florida Memorial University

• Hillsborough Community College

• Pasco-Hernando State College

• St. Petersburg College

State, Territorial, Local, or Tribal 
Governments

• Hillsborough County

• Pasco County

• Pinellas County

Industry or Firms in Relevant Sectors
• Abacode

• Accenture

• A-Lign

• DEFENSEWERX, dba SOFWERX

• KnowBe4

• Mosse Cyber Security Institute

• OPSWAT

• Rapid 7

• Reliaquest

Economic Development Organizations
• Florida High Tech Corridor

• Florida-Israel Business Accelerator

• Pasco Economic Development Council

• Soaring City

• City of St. Petersburg Economic and Workforce 
Development Department

• St. Petersburg Economic Development   
Corporation

• St. Petersburg Innovation District

• Tampa Bay Partnership

• Tampa Bay Regional Planning Council

• Tampa Bay Economic Development Council

Labor Organizations or Workforce Training 
Organizations

• CareerSource Tampa Bay

Organizations that Contribute to Increasing 
the Participation of Underserved Populations

• LT3 Group
• SMARTstart Pasco
• Tampa Bay Innovation Center
• Tampa Bay Tech
• Tampa Bay Wave
• The Mainframe

Organizations that Promote Local Economic 
Stability, High-wage Domestic Jobs, and 
Broad-based EO

• Moffitt Cancer Center
• Port Tampa Bay
• Society for Information Management (SIM) Tampa 

Bay Chapter
• Tampa General Hospital

Federal Laboratories
• Idaho National Laboratory
• James A. Haley Veterans Hospital

Manufacturing USA Institutes
• Advanced Robotics for Manufacturing (ARM) 

Institute

Transportation Planning Organizations
• Tampa International Airport



Strengthen and 
forge new 

partnerships 
across the region

Confront    
barriers to 

commercialization 
for new 

technologies

Address the 
needs of the 

regional 
workforce

Engage 
underserved 

populations and 
veterans in the 

cyber talent 
pipeline

Tech Hub Priorities



Tech Hub Stats, Trends & Key Takeaways

Elizabeth Nelson

Program Director,         
Florida High Tech Corridor

Shannon Pastizzo

Program Director,             
USF CONNECT



Tech Hub Applicants & Awardees

• Out of nearly 400 applicants, 49 unique consortia 
awarded
• 11 Designated Hubs also received Strategy 

Development Grants (SDG)

• Benefit to small & rural communities was a major 
factor
• 71% of Designees, 82% of Strategy Development 

Grants

• Tech Hubs Program was authorized for $10B, 
currently only $500M has been appropriated

Tech Hub Designation 198 Applicants 31 Hubs

Strategy Dev. Grants 181 Applicants 29 Recipients



Lead Entity of Designated Tech Hubs

• No clear preference in designees, 
lead entity that best suited the region

• Key Takeaway: Successful proposals 
built on exisiting working relationships 
and past funding success 

• 35% had success in the Build Back 
Better Regional Challenge (Finalist or 
Awardee)

• 32% had success in NSF Regional 
Engines (Type 1 or Type 2)

10
Institutions of 

Higher Education

8
Economic 

Development 
Organizations

1
Workforce 

Development 
Organization

2
Government 

Entities

10
Tech Sector 

Specific 
Organizations

Lead Applicant Entity Type



Tech Hub Portfolio by Key Technology Focus Area (KTFA)

Biotechnology, medical technology, genomics, and synthetic biology

Artificial intelligence, machine learning, autonomy, and related advances

Robotics, automation, and advanced manufacturing

Advanced materials science, composites 2D materials, other next-generation materials, 
and related manufacturing tech

Advanced energy, industrial efficiency tech, batteries, advanced nuclear tech

High performance computing, semiconductors, and advanced computer hardware and 
software

Data storage, data management, distributed ledger tech, and cybersecurity

Quantum information science and tech

Natural and anthropogenic disaster prevention or mitigation

Advanced communications technology and immersive tech



Designated Tech Hub Portfolio by Focus

• Advancing Biotechnology: Drugs & Devices (6 Hubs)

• Advancing Biotechnology: Precision & Prediction (5 Hubs)

• Accelerating Our Energy Transition (5 Hubs)

• Enabling Safe and Effective Autonomous Systems (3 Hubs)

• Regaining Leadership in Semiconductor Manufacturing (4 Hubs)

• Growing the Future of Materials Manufacturing (4 Hubs)

• Maintaining Our Quantum Edge (2 Hubs)

• Strengthening Our Critical Mineral Supply Chain (2 Hubs)

__________________________________________________

• Improving Speed & Security of our Digital Lives (3 SDGs)
• Focus on 3D modeling for manufacturing, advanced wireless technologies, digital identity 

solutions



Features of Successful Proposals
Narrowly defined tech area, drove specifics throughout the proposal

• Clearly-defined market opportunity, competitive advantage, and strategy to capture the market
• Specific strategy to commercialize and manufacture products related to the chosen technology area
• Identified specific, novel, and/or proven lab-to-market strategies

Holistic private sector engagment in all areas
• Identify and access capital
• Comprehensive understanding of current labor force, gaps, and evolution as the Hub grows
• Employer driven workforce programs, with a focus on inclusion and equity
• Represent the tech’s full supply chain

Regional coordination
• Past relevant collaboration, with tangible outcomes (i.e. federal funding)
• Evidence of meaningful coordination across the entire region

Source: EDA Webinar, USF Analysis



Case Studies from Successful Proposals
South Florida Climate Resilience Tech Hub – Miami-Dade County (FL)

• Very strong narrative, case-making around ‘Why Miami’
• Leveraged nationally recognized consultant support for convening, research, and grant writing
• Built on collation efforts underway as part of NSF Engine Proposal
• Identified four specific tech areas with private sector partners at the center of each

Heartland BioWorks – Applied Research Institute (IN)
• Exisiting consortium of academia, industry, and government

• The Institute focuses on several tech areas related to national competitiveness, selected biomanufacturing
• “Conducted significant research and industry outreach over the past two years (e.g., six workshops, three industry surveys, 

and 150+ interviews) to identify the specific gaps that need to be addressed to… become the global leader in 
biomanufacturing.”

• Presented three cohesive target projects
• BioTrain – Workforce
• BioLaunch – Start-Up Support
• BioMake – Manufacturing Infrastructure 

NY SMART I-Corridor Tech Hub – CenterState Corporation for Economic Development (NY)
• Focused on semi-conductor fab and leveraged public and private investment

• $100B corporate facility investment, BBBRC, NSF Engine
• “Application is the result of a focused two-year effort to convene leaders in higher education, economic and workforce 

development, industry, government, and equity work”

https://www.eda.gov/sites/default/files/2023-11/South_Florida_Climate_Resilience_Tech_Hub.pdf
https://www.eda.gov/funding/programs/regional-technology-and-innovation-hubs/2023/Heartland-BioWorks
https://www.eda.gov/funding/programs/regional-technology-and-innovation-hubs/2023/NY-SMART-I-Corridor-Tech-Hub


Strong Storytelling 
& Tangible 
Programs

Coordinated, 
Existing 

Partnerships

Leveraged 
Previous Funding 

& Successes

Key Takeaways 
from 

Successful 
Proposals















Overview of the 2024 
Tampa Bay Comprehensive 

Economic Development 
Strategy (CEDS) 

Harry Walsh, Senior Economic 
Development Planner 

Tampa Bay Regional Planning Council 
(TBRPC)



Key Questions

• Who is the Tampa Bay Regional Planning Council?

• What is the CEDS?

• Why does it matter?

• How does it relate to you and your organization?
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Who is TBRPC?
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TAMPA BAY REGIONAL PLANNING COUNCIL

Mission Statement:
To serve our citizens and member governments by providing a 
forum to foster communication, coordination, and collaboration in 
identifying and addressing needs regionally.

Who we serve (members):

•  6 Counties

•  23 Municipalities

•  13 Gubernatorial Appointees

•  3 Ex-Officios



Economic Development Districts
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• Regionally-based 
designations by 
the EDA

• Purpose: Serve as 
conduits for 
Federal funding 
opportunities

Source: National Association of Development Organizations EDDMap Tool 2023



Economic Development Districts (EDDs)

27

• TBRPC has served as the 
Tampa Bay Region’s EDD since 
the program began in 2003

• One of ten such organizations 
in Florida (all RPCs)

Source: National Association of Development Organizations EDDMap Tool 2023



To apply for EDA funding opportunities,
you need an EDD.

28

To have an EDD your region needs a CEDS.

EDA’s Golden Rule



To have an EDD 
you must have a 
CEDS
“Regions must update their CEDS at least every five 
years to qualify for EDA assistance under its Public 
Works and Economic Adjustment Assistance 
programs. In addition, a CEDS is a prerequisite for 
designation by EDA as an Economic Development 
District (EDD).” – EDA.gov’s CEDS guidance

29

Major Updates to format every 5 years:
• For Tampa Bay EDD that is on the 2’s 

and 7’s -> Last update was 2022, next 
is 2027

Minor Updates every year

https://www.eda.gov/about/economic-development-glossary/edd
https://www.eda.gov/about/economic-development-glossary/edd


CEDS: What is it?

An acronym: 
• Comprehensive Economic Development Strategy 

It has four main parts:
1. Summary of Economic Conditions
2. SWOT Analysis
3. Strategic Goals/Action Plan
4. Evaluation/Completed Projects

30



CEDS Example: Economic Conditions
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CEDS Example: SWOT
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CED Example: Goals/Actions
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CEDS Examples: Completed Projects 
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TBRPC wants to 
add regional 
partners’ 
projects to this 
document!



CEDS: Why is it important?

• Boring answer: “We need to do it”
• CEDS is a requirement to be an Economic Development District, i.e. get EDA 

funds to Tampa Bay

• Interesting answer: “It’s our thesis statement”
• The CEDS is a chance to state who we are and what we want regionally

35



CEDS: How is it relevant to me?

• TBRPC provides required Letters of CEDS Consistency for EDA grant 
applications:

• ‘This project will benefit the region and connects to Goal ## because…’

• You/your organization can shape those goals via participation in the 
CEDS Stakeholder Committee

• Meetings will be called later in 2024, and through 2027

36



CEDS: Example Projects
TBRPC was granted an EDA Partnership Planning Grant on January 1, 
2023 for $210,000 ($420,000 including TBRPC match). These funds 
enable TBRPC to support local economic development initiatives 
through ways including economic impact reports, grant application 
support, and stakeholder outreach. Examples:

• Pasco County EDC Annual Economic Impact Report

• Tampa Bay EDC Annual Economic Impact Report

• University of South Florida Annual Economic Impact Report

• Tampa Bay Wave Innovation Seed Fund Grant Application



Thank you! 

Any questions?

Harry Walsh 
harry@tbrpc.org
(727) 570-5151

38

mailto:harry@tbrpc.org


Break



Discussion & Next Steps
Moderated by Dr. Saundra Johnson Austin

University of South Florida



Tangible Next 
Steps

• Best Ways to Communicate
• Future Convenings

• Hosted Networking Events
• Cadence

• Governance & Processes
• Membership Pledge
• New Members

• Identifying Future Funding 
Opportunites

• Sectors of Focus



Thank You
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